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Land Categorisation Process
Process 1: Identification of Impacted Properties

Review risk and 
intelligence data

Define land 
categorisation 

framework

Provide initial data 
analysis of future 

flood risk and 
maps of impacted 

locations

Provide data of 
affected 

landowners 
(impacted 

localities, stickered 
houses, etc.)

Provide data on 
affected 

landowners 
insurance claims  

Develop 
provisional land 
category maps

Commission Pattle 
Delamore Partners 

(PDP) to review 
and assure 
process and 

categorisations

Commission 
Tonkin & Taylor 
(T&T) to review 

and assure 
process

Overlay property 
information onto 
maps to indentify 

affected 
landowners

Update provisional 
land category 

maps with 
recommendations 

from PDP and 
send to TLAs

Notfify affected 
landowners of their 

provisional land 
categorisation and 
request feedback

HDC update maps 
on Land Cat 

website, where 
applicable* 

(www.landcathb.co.nz)



L
an

d
o

w
n

er
s 

   
   

   
   

   
   

(1
, 2

C
, 2

P,
 2

A
, C

) 
T

L
A

s
H

B
R

C

Land Categorisation Process
Process 2: Reassessment Process

Provide feedback and 
request reassessment 
by: 
a) phone or email
b) Social Pinpoint  
c) community drop-ins

Collate reassessment 
requests from 

landowners and TLAs 
and send to 

Recovery@hbrc.govt.nz  

Recovery Team collate 
requests from TLAs, 
Social Pinpoint, and 
community drop-ins 

into master 
spreadsheet and 

passes list to technical 
experts

Technical expert 
analysis and 

reassessment

Technical expert peer 
review of 

reassessment. CE 
may seek further 
technical advice

Decision

Confirm land 
reassessment request 

is supported by 
technical evidence 

Reassessment 
requests master list 
and maps* updated 

and sent back to TLAs

*Maps will only be updated when new clusters are identified or map fringe lines adjustment. 

Update internal 
records

Confirm with TLA 
reassessment request 

is not supported by 
technical evidence

Decision

Yes

Notify landowner of 
decision

Share action list of 
residents contacted and 

copy of letter with 
HBRC

Technical Expert 
checks action list to 

confirm all landowners 
have been notifed of 

correct decision

Landowner recieves 
confirmation of 

reassessment decision

No further consideration 

Further information 
required for technical 

assessment

HDC update maps on 
Land Cat website, 
where applicable* 

(www.landcathb.co.nz)

Yes No

TLAs inform 
landowner that 

decision is pending
Option
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Land Categorisation Process
Process 3a: Recategorisation of category 2C

Issue map  
(www.landcathb.co.nz)

Community 
meeting

Quality 
assurance 

assessment of 
flood protection 
and control work

Completed work 
and assurance 

process confirms 
move to category 

1

Refinement and/ 
or request for 
reassessment 

(where applicable)

Decision

Yes

No

HBRC undertake 
necesary flood 
protection and 
control work

No viable solution 
found. Recategorised 

to 2P or 3

Community-level 
intervention 

considered. Decision 
made

2A 
moved to 
2C starts 

here

Communicate move to 
category 1
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Land Categorisation Process
Process 3b: Recategorisation of category 2C*

Issue map  
(www.landcathb.co.nz)

Community 
meeting

 HBRC reinstate 
exisiting flood 
protection and 
control work

Quality 
assurance 

assessment of 
flood protection 
and control work

Completed work 
and assurance 

process confirms 
move to category 

1

 Community-level 
intervention 

considered. Decision 
made

Refinement and/ 
or request for 
reassessment 

(where applicable)

Communicate move to 
category 1
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Land Categorisation Process
Process 3c: Recategorisation of category 2A

Yes

No

Option

Communicate final 
decision

Issue map
(www.landcathb.co.nz)

Decision
Community 

meeting

Refinement and/ 
or request for 
reassessment 

(where 
applicable)

Professional Pod 
Assessment 
(for complex 

cases) 

Community 
meeting

Go to 
Cat 2C 
process

Go to 
Cat 3 

process

Go to 
Cat 2P 
process
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Land Categorisation Process
Process 3d: Land catergorisation for category 3 

Issue map 
(www.landcathb.co.nz)

Refinement and/ 
or request for 
reassessment 

(where 
applicable)

Communicate  
reassessment 

decisions

Community 
meeting

Communicate 
outcome of risk 
assessment to 

TLAs

Completion of risk 
assessment/ land 

categorisation 
process

TLAs proceed with 
category 3 buy-out 

negotiations

2A moved 
to 3 starts 

here
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Land Categorisation Process
DRAFT Process 3e: Recategorisations for Category 2P 

Refinement and/ or 
request for 

reassessment 
(where applicable)

Property-level 
intervention 
considered. 

Decision made

Community 
meeting

HBRC advises TLA 
of decision

Issue map 
(www.landcathb.co.nz)

Communicate final 
decision
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