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Safer Hastings  
an accredited Safe Community

The Safe Communities model is an internationally recognised 
model that brings organisations and communities together to 
work collaboratively on safety issues. 
In order to maintain accreditation our coalition must be able to demonstrate:

1. Leadership and collaboration: By and between the coalition and groups 
focused on improving community safety.

2. Programme reach: The range and reach of community safety programmes 
throughout our community/region, including an indication of the extent to 
which they are based on proven or promising intervention strategies.

3. Priority setting: Programmes target and promote safety for high risk/
vulnerable groups and environments.

4. Data analysis and strategic alignment: Analysis of available safety (injury, 
violence, crime and perception) data for our community/region and how 
they align with established national/regional priorities and action plans.

5. Evaluation: Outline of expected impacts and how they are being measured 
or evaluated.

6.  Communication and networking: Community engagement with relevant 
sectors of our community/region and ongoing participation in local, 
national and Pan Pacific Safe Communities Networks.

June 2021  |  Safer Hastings Annual Report  | 1 



With the large number of agencies now involved in the 
Coalition, the Safer Hastings Strategic Group has reformed 
and met in December to review our strategic priorities. This 
was followed by a full coalition workshop in February to 
finalise the 2021–2023 implementation plan which will take 
effect from 1 July 2021.
Injury prevention continues to be one of our top priorities 
with the ACC entitlement injury rate for Hastings claims 
still above the national average. The home continues to be 
the main location of injuries with loss of balance and lifting, 
carrying and straining the main cause of injury.   
Over the last year we have run promotional campaigns 
to support falls prevention and road safety and shared 
injury prevention and wellbeing messaging at a number of 
community events.
The Coalition and our Focus Groups have consulted on 
a range of issues including Reserve Management Plans 
for three of our parks and reserves, and the upgrade of 
the Cornwall Park kiosk and accessible playground. We 
collaborated with our regional Safe Community networks to 
encourage partner agencies to engage with the submission 
process for the National Strategy and Action Plans to 
eliminate family violence and sexual violence, and supported 
a submission to the Smokefree Environments and Regulated 
Products (Vaping) Amendment Bill.
I would like to acknowledge and sincerely thank all of you for 
your ongoing support and commitment to making Hastings 
a safer place to live, work and play.
Ngā mihi nui

Eileen Lawson 
Chair, Safer Hastings 
HDC Councillor

Foreword
The recovery phase of COVID-19 has seen a continued demand for services from our 
partner agencies, particularly those working with older persons who have had to look 
at innovative ways to continue their programme delivery.

“Despite the unprecedented disruption caused by the COVID-19 pandemic that continues 
to this day, Safer Hastings is consolidating its governance, and extending its reach in the 
District and the Hawke’s Bay region. This is a ‘mature’ and effective Safe Community... your 
approach continues to operate from a community empowerment model and you have a focus on 
addressing inequities through a setting and a population-based approach”. 
Safe Communities Foundation NZ

“Whilst COVID-19 has 
presented us with challenges, 
it has also provided us with the 
opportunity to strengthen the 
kaupapa of our coalition to 
work collaboratively and put 
our people at the centre of all 
that we do”.
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COMMUNITY NETWORKS

OUR PARTNERS

HB CHILD INTERAGENCY GROUP  •  HB FALLS MINIMISATION COMMITTEE   
HB FUSION GROUP  •  HASTINGS & NAPIER JOINT ALCOHOL STRATEGY REFERENCE GROUP    

HB SMOKEFREE COALITION  •  HDC COMMUNITY PLANS  •  HB MULTICUTURAL ASSOCIATION  
HB HOUSING COALITION

Safer Hastings Coordination  
As the lead agency for the coalition, Hastings District Council (HDC) provides coordination and 

administration support for Safer Hastings.

International Day of Persons with Disabilities (IDPD) is held every year on 3 December. The aim is to promote 
the rights and well-being of disabled people in every aspect of life – political, social, economic and cultural.

International Day of  Persons with Disabilities -- 3 December 2021 

HB Ostomy

Our Story Art Exhibition

Often raising a child with a disability is an 
experience that isn’t planned, and we know it 
can be a challenging journey. 
We can inform, educate, inspire and support 
you as you navigate your way through your 
family’s experience with disability. Our services 
are free and confidential.
Let’s introduce you to our Hawkes Bay 
Regional Coordinator Blanche Paewai-
Ashcroft,
Blanche runs local support groups, workshops 
and one on one’s. She can help families 
navigate the system and educate you on how 
to understand the Enabling Good Live (EGL) 
principles.
Get in touch 
today to find 
out more or pop 
along to one 
of our support 
groups.

Each month Sport Hawke’s Bay send out a 
Disability and Inclusion newsletter with the 
latest updates on programmes, events, and 
opportunities that are available in the region 
focusing on play, active recreation and sport. 
If you would like to stay up to date with the 
latest information, sign up to join their mailing 
list here: www.sporthb.net.nz/play-active-
recreation-and-sport/inclusive-sport or 
contact Katie Owen, Disability and Inclusion 
Advisor via email katieo@sporthb.net.nz.

Language shapes the way we see the world 
and people in it. The way that we talk about 
people can influence whether we see them 
positively or negatively.
Join the CCS Disability Action team and 
some invited guests on International Day of 
Disabled Persons for a live stream discussion 
on the impact of language on disabled 
people. We will go live on our Facebook page 
at 10am on Friday 3rd December.  
We would love to see you there  
www.Facebook.com/ccsdisabilityaction.

If you are feeling anxious about how you will cope 
with your colostomy bag when getting home from 
hospital, help is at hand.
The Hawke’s Bay Ostomy Support group 
offers support and companionship for all types 
of ostomates including those with colostomy, 
lleostomy, urostomy and their supporters.
The group meets monthly for coffee mornings and 
they also enjoy lunch outings and visits to places of 
interest in Hawke’s Bay.
Members are comfortable talking about their 
ostomy journeys and giving helpful advice and 
support to those encountering problems.
The members also have access to The Journal 
of Ostomy New Zealand which includes human 
interest articles, medical information and the latest 
developments in ostomy bags.
For more information about the support group 
contact its president Hugh Thornton ph 877 1553.

Safer Hastings Disability Reference Group

This year’s theme is “Leadership and participation of persons with 
disabilities toward an inclusive, accessible and sustainable post 
COVID-19 world”.
Safer Hastings is a coalition of over 40 organisations “working together 
to connect agencies and communities to build resilience and reduce 
injury and harm”.

Our Disability Reference Group - Rōpū whiriwhiri hauā is a group that 
represents disability service providers and people with lived experience 
of disability.
Over the last year we have consulted on our Hastings parks and 
reserves, Council facilities and accessible playgrounds, supported the 
development of strategies and have helped disseminate Covid-19 
information throughout our disability networks.

Brain Injury HB are excited to offer artists 
affected by brain injury the opportunity to exhibit 
and celebrate their art. Our Story will run from 
Monday 21st - Thursday 31st March 2022. At the 
Hastings Community Art Gallery (Russel Street, 
Hastings).
Contact Brain Injury for more details 878 6875  
or educator@braininjuryhb.co.nz

Brain Injury HB Art Exhibition

Contact Blanche on 020 4011 8711 or at 
hawkesbay@parent2parent.org.nz

CCS Disability 
Action celebrates 
3rd December with 
live stream event 
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the rights and well-being of disabled people in every aspect of life – political, social, economic and cultural.
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The members also have access to The Journal 
of Ostomy New Zealand which includes human 
interest articles, medical information and the latest 
developments in ostomy bags.
For more information about the support group 
contact its president Hugh Thornton ph 877 1553.

Safer Hastings Disability Reference Group

This year’s theme is “Leadership and participation of persons with 
disabilities toward an inclusive, accessible and sustainable post 
COVID-19 world”.
Safer Hastings is a coalition of over 40 organisations “working together 
to connect agencies and communities to build resilience and reduce 
injury and harm”.

Our Disability Reference Group - Rōpū whiriwhiri hauā is a group that 
represents disability service providers and people with lived experience 
of disability.
Over the last year we have consulted on our Hastings parks and 
reserves, Council facilities and accessible playgrounds, supported the 
development of strategies and have helped disseminate Covid-19 
information throughout our disability networks.

Brain Injury HB are excited to offer artists 
affected by brain injury the opportunity to exhibit 
and celebrate their art. Our Story will run from 
Monday 21st - Thursday 31st March 2022. At the 
Hastings Community Art Gallery (Russel Street, 
Hastings).
Contact Brain Injury for more details 878 6875  
or educator@braininjuryhb.co.nz

Brain Injury HB Art Exhibition

Contact Blanche on 020 4011 8711 or at 
hawkesbay@parent2parent.org.nz

CCS Disability 
Action celebrates 
3rd December with 
live stream event 

International Day of Persons with Disabilities (IDPD) is held every year on 3 December. The aim is to promote 
the rights and well-being of disabled people in every aspect of life – political, social, economic and cultural.

International Day of  Persons with Disabilities -- 3 December 2021 
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Often raising a child with a disability is an 
experience that isn’t planned, and we know it 
can be a challenging journey. 
We can inform, educate, inspire and support 
you as you navigate your way through your 
family’s experience with disability. Our services 
are free and confidential.
Let’s introduce you to our Hawkes Bay 
Regional Coordinator Blanche Paewai-
Ashcroft,
Blanche runs local support groups, workshops 
and one on one’s. She can help families 
navigate the system and educate you on how 
to understand the Enabling Good Live (EGL) 
principles.
Get in touch 
today to find 
out more or pop 
along to one 
of our support 
groups.

Each month Sport Hawke’s Bay send out a 
Disability and Inclusion newsletter with the 
latest updates on programmes, events, and 
opportunities that are available in the region 
focusing on play, active recreation and sport. 
If you would like to stay up to date with the 
latest information, sign up to join their mailing 
list here: www.sporthb.net.nz/play-active-
recreation-and-sport/inclusive-sport or 
contact Katie Owen, Disability and Inclusion 
Advisor via email katieo@sporthb.net.nz.

Language shapes the way we see the world 
and people in it. The way that we talk about 
people can influence whether we see them 
positively or negatively.
Join the CCS Disability Action team and 
some invited guests on International Day of 
Disabled Persons for a live stream discussion 
on the impact of language on disabled 
people. We will go live on our Facebook page 
at 10am on Friday 3rd December.  
We would love to see you there  
www.Facebook.com/ccsdisabilityaction.
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Heretaunga haukūnui - Heretaunga of the  
life-giving dews and waters
Safer Hastings acknowledges all the different 
types of environments, the built environment, 
the natural environment and how this impacts on 
the safety of our community.

Heretaunga ararau - Heretaunga of converging 
pathways
Hastings is a multicultural city and through Safer 
Hastings we embrace diversity of the community.

Heretaunga haaro te kaahu - Heretaunga from 
the eye of the hawk
The Safer Hastings structure includes a 
governance group where a collective of agencies 
meet to discuss the overview of the priorities 
within Hastings.

Heretaunga raorao haumako - Heretaunga of 
the fertile plains
Like the fertile plains of Hastings so is the goal 
of a thriving community to enable the people 
of Hastings to be part of and live in a Safer 
Hastings.

Heretaunga Whakataukī

Heretaunga-haukū-nui, Heretaunga-ara-rau, Heretaunga-hāro-o-te-kāhu, 
Heretaunga-raorao-haumako, Heretaunga-ringahora, Heretaunga takoto 
noa, Tihei Heretaunga!

Heretaunga ringahora - Heretaunga of its 
hospitality and open arms
We are all in this together, a multi levelled 
approach (governance, operational and 
community) to help one another in all 
different ways.

Heretaunga takoto noa - Heretaunga of 
the departed chiefs
Today, Heretaunga, the Hastings district 
is the home for 81,000 people, where 
everyone has a role to play in being 
custodians of Heretaunga for future 
generations to come. Governance, 
management and leadership that aspires 
to handing the land over in good condition 
to the ensuing generation will continue the 
legacy set as this whakataukī alludes to and 
highlights.

The whakataukī (proverb) above is inspired by and reflective of the cultural narratives 
(metaphors, idioms, local sayings) and their intrinsic connection and relationship to Heretaunga 
or Hastings district.
This whakataukī like all whakataukī has different meanings to different groups. Below is the Safer 
Hastings interpretation, how we as a collective connect with this whakataukī.
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Our Strategic Goals

Safe in my community
Safety in public spaces, family harm 
prevention, suicide prevention, emergency 
management.

People are free from addiction 
related harm
Responsible drinking at events, reduced 
availability of alcohol, gambling harm, 2025  
Smokefree target, vaping.

Connected agencies and communities
Building community resilience, strengthening 
neighbourhoods.

Safe in my home
Fire safety, Homelessness, Healthy 
homes and whānau, Falls prevention.

Safe roads
Alcohol, speed, young drivers, safe roads and 
roadsides, driver fatigue, motorcycle safety.
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Determining our priorities
Set in 2015 by the UN General Assembly, the Sustainable Development 
Goals (SDG’s) are a collection of 17 interlinked goals designed to be a 
“blueprint to achieve a better and more sustainable future for all”.
The SDG targets directly address the prevention of injuries and violence, 
as well as underlying causes.

Ensuring healthy lives and promote well-being at all ages
3.2  End preventable deaths of new-borns and children under 5 years of age
3.5  Prevention and treatment of substance abuse, including narcotic drug abuse and 

harmful use of alcohol
3.6  Halve the number of deaths and injuries from road traffic accidents

Make cities inclusive, safe, resilient and sustainable
11.1  Access to adequate, safe and affordable housing and basic services
11.2  Safe transport - improving road safety and public transport, with special attention 

to persons with disabilities and older persons
11.5  Reduce the number of deaths and the number of people affected by disasters
11.7  Access to safe, inclusive and accessible, green and public spaces, in particular for 

women and children, older persons and persons with disabilities

Promote peaceful and inclusive societies for sustainable development
16.1  Reduce all forms of violence and related death rates everywhere
16.2 End all forms of abuse and violence against children

Achieve gender equality and empower all women and girls
5.2  Eliminate all forms of violence against all women and girls 

Following a Sustainable Development Goals workshop hosted by the coalition last year, we have aligned 
our Strategic Priorities to the following SDG goals/targets that relate to injury and violence prevention.
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Injury prevention
continues to be one of our top priorities 
with 49,861 ACC injury claims1 accepted 
in the past twelve months. This ranks 
Hastings amongst the top 6 Territorial 
Authorities for the highest new injury  
claim rate.
The ACC entitlement injury claim rate2   
for Hastings residents has increased by  
38% over the past 5 years.
47% of all new ACC injury claims lodged 
for people in Hastings were for injuries in 
the home.
Loss of balance and lifting, carrying and 
straining are the main causes of the injuries.

Smoking
19.7% of Hawke’s Bay people 
aged over 15 are current 
smokers, compared to 14.4% 
nationally.
10.8% are heavy smokers, 
versus 6% nationally3.
Māori have the highest 
smoking rates at 40%, with 
Māori women three times 
more likely to smoke than 
non-Māori women4. Synthetic 
substances are a serious 
concern for many whānau.

The ACC fatal and serious injury rates have both dropped, however Covid-19 lockdowns in 2020 led to a significant 
reduction in injury claims due to less cars on the road, less people playing sport etc.

Falls
The Hastings ACC injury claim rate 
for falls (all ages) has decreased by 
14% over the past 5 years, however 
continues to trend above the national 
rate – 18,334 per 100,000 per 
population versus 16,394 nationally.

Hastings ACC entitlement injury claim rate for all injuries for the year ended 30 June 2021 was 4,189 per 
100,000 population vs 3,512 nationally.

ACC ENTITLEMENT INJURY CLAIM RATE (PER 100,000) FOR 
HASTINGS DISTRICT: FY16-FY21
Data source: ACC

FY16 FY17 FY18 FY19 FY20 FY21

HASTINGS DISTRICT NEW ZEALAND

ACC FALL INJURY CLAIM RATE (PER 100,000) FOR HASTINGS 
DISTRICT FY16-21
Data source: ACC

HASTINGS DISTRICT NEW ZEALAND

1 All new accepted claims per 100,000 of the population. Location based on claimants residence at the time of accident
2 Per 100,000 of the population. Entitlement claims are considered to cover moderate to serious injuries requiring entitlement beyond medical treatment only.
3 NZ Health Survey HBDHB Tobacco use age standardised data 2019/2020
4 HBDHB Health Equity Report, 2018

NEW ZEALAND HAWKE’S BAY

HBDHB TOBACCO USE 2019/2020
(age standardised data)
Data source: NZ Health Survey Regional Results 2017-2020
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Homes for our people
With one of the highest rates of housing 
deprivation in New Zealand, the current 
housing shortage in Hastings is one of 
the most pressing challenges facing the 
district.
Recognising this cannot be addressed 
overnight, a medium and long term 
housing strategy - Kāinga Paneke, Kāinga 
Pānuku - has been developed.
This builds on the Hastings place based 
plan and aims to deliver sustainable, 
positive change to build affordable 
housing, social housing, market housing, 
Māori housing, senior housing, and RSE 
accommodation, alongside skills training 
and employment creation.

Public Housing Tenancies includes Kāinga Ora and community housing 
provider tenanted properties that are either subsidised through the Income-
Related Rent Subsidy or the tenant is paying market rent.

There has been a 14.7% increase in 
applicants on the housing register in 
Hastings District in the past 12 months5.

0 200 400 600 800 1000 1200 1400

PUBLIC HOUSING IN HASTINGS DISTRICT 
Data source: MHUD

SEP 2020 DEC 2020 MAR 2021 JUN 2021

Transitional 
housing places

Public housing 
tenancies

Applicants on the 
Housing Register

Applicants on the 
Transfer Register

5 MHUD Public Housing in East Coast Region June 2021
6 HBDHB Health Equity Report, 2018   
7 NZ Health Survey HBDHB Mental health 2017-2020 age-standardised data

Suicide 
is a major cause of premature, avoidable death in Hawke’s Bay and is the second highest cause of years of life lost for 
Māori and Pacific people after coronary heart disease6.
Hawke’s Bay adults aged 15 years and over report higher than national levels of psychological distress, mood and/or 
anxiety disorder and depression7.

RATE OF SUICIDE DEATHS ACROSS HAWKE’S BAY DISTRICT HEALTH BOARD 
08/09-20/21
Data source: NZ Mortality collection (confirmed suicides), Ministry of Justice’s case management system (suspected suicides)
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8 NZ Health Survey HBDHB Alcohol use 2017-2020 age-standardised data

Alcohol related harm 
continues to be a priority in Hawke’s 
Bay with 24.7% of the population 
aged 15 years and over classed as 
hazardous drinkers compared with 
22% nationally8.
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HBDHB ALCOHOL USE 
Total population aged 15 years and over (age standardised data)
Data source: NZ Health Survey Regional Results 2017-2020

HAZARDOUS DRINKERS (HBDHB) HAZARDOUS DRINKERS (NZ)
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Gaming Machines
Over $19million went through 
gaming machines in Hastings 
this year.

Of these 276 Electronic 
Gaming Machine’s (EGM’s), 
82% are located in high 
deprivation areas (dep index 
8-10) in the Hastings District.
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GAMBLING MACHINE PROCEEDS IN THE HASTINGS DISTRICT 
Data source: DIA
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Assaults
have increased by 10% over the 
past 12 months with the ongoing 
upward trend of family violence 
the likely cause.
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Our Community Networks
Safer Hastings Older 
Persons Focus Group
ACC

Age Concern Flaxmere,  
Hastings, Havelock North

Dementia Hawke’s Bay

Enliven

Hastings District Council – 
Hastings Libraries, Senior Housing

Hawke’s Bay District Health  
Board - NASC, Falls Minimisation 
Committee

Hawke’s Bay Civil Defence 
Emergency Management

New Zealand Red Cross 

Sport Hawke’s Bay

Te Puni Kōkiri 

Te Taiwhenua o Heretaunga

Volunteering Hawke’s Bay

Safer Hastings Disability 
Reference Group
Amputee Society of Hawke’s Bay

Blind Low Vision NZ

Brain Injury Hawke’s Bay

CCS Disability Action

Deaf Aotearoa

Dementia Hawke’s Bay

Enliven

Hastings District Council – 
Hastings Libraries

Hawke’s Bay District Health 
Board – Consumer Engagement, 
Consumer Council

Hawke’s Bay Ostomy Society

Ministry of Social Development

Options

Parent to Parent

Scopze – Disability Resource 
Centre Hawke’s Bay Trust

Sport Hawke’s Bay

Workbridge
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SUSTAINABLE 
DEVELOPMENT GOAL NETWORK GOAL/PURPOSE

HB CHILD INTERAGENCY 
GROUP 
 
Lead: HBDHB

To collaborate effectively as 
stakeholders to provide a coordinated 
approach in improving health outcomes 
and reducing inequities for Hawke’s Bay 
tamariki/children aged birth to 5 years 
and their whānau/families.

HB FALLS MINIMISATION 
COMMITTEE 
 
Lead: HBDHB

To contribute towards the overall 
reduction in the incidences of 
preventable falls and the harm resulting 
from falls, and to ensure that the 
delivery of falls prevention services and 
initiatives is focussed to ensure equitable 
outcomes.

HB FUSION GROUP  
(SUICIDE PREVENTION)
 
Lead: HBDHB

Provides operational guidance to Local 
Response Team members, assesses and 
aligns appropriate suicide prevention 
resources, and ensures initiatives 
are evidence-based and support 
best outcomes for the Hawke’s Bay 
community.

HB SMOKEFREE COALITION 
 
Lead: Te Haa Matea – Hawke’s Bay 
Stop Smoking Service

Promotes a smokefree and tobacco 
free Aotearoa. The coalition strongly 
encourages collaboration and provides 
mutual support for smokefree activities.  

JOINT ALCOHOL STRATEGY 
(JAS) REFERENCE GROUP 
 
Lead: HDC/NCC

Members are collectively committed 
to working together to reduce alcohol 
harm within the HB community by 
developing collaborative and effective 
approaches to reduce the impact alcohol 
has on individuals, families and whānau.

HB HOUSING COALITION Through joint action and coordination, 
support all Hawke’s Bay Homes to be 
appropriate, healthy and affordable, 
through leadership and advocacy to 
create change. 

HDC COMMUNITY PLANS 
 
Lead: HDC

Community-led plans have a vision, 
actions and an implementation plan 
aimed at improving the social, economic 
and environmental wellbeing of a local 
community.
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Connected agencies 
and communities
PRIORITIES:

Building community 
resilience, 
strengthening 
neighbourhoods

HOW WE MEASURE SUCCESS:

• Increase in collaborative projects

• Increase in number of people 
engaged with Neighbourhood 
Support Groups

FENZ AAM Glen Varcoe, TRHOR General 
Manager Vicki Berkahn Safer Hastings 
Coalition workshop March 2021
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Tumbling Tots & HB Child 
Interagency Group
A trial project is underway with coalition partners promoting 
their services at the ‘Tumbling Tots’ programme run at the 
Hastings Sports Centre.
For children 12 months (or crawling) to 5 years, Tumbling Tots is 
a fun and interactive programme for parents and their children 
to work one-on-one covering the fundamental movement 
skills that are important to the motor development of a child’s 
physical, cognitive, and social growth.
On average, over 45 tamariki attend the weekly Tumbling  
Tot sessions.
To date, three organisations have attended the sessions and 
shared their safety messaging with tamariki and their families:
• Bright Futures
• Sport Hawke’s Bay
• Hearing Education HB 

Hearing Education HB also reassured us that the combined 
noise level of happy tots and happy music within our indoor 
space was at an acceptable level!

“It was great to have the 
agencies come along to 
build awareness, share key 
messaging and educate our 
Tumbling Tots families”. 
Fiona Devonshire, 
Kaiwhakahaere - Hastings 
Sports Centre

NEW 
PROJECT
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WHAT DID WE DO? HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

SAFER HASTINGS COALITION 
WORKSHOP

Partners: Safer Hasting Coalition

A full coalition workshop was held in 
March to review the Safer Hastings 
strategic goals and actions over the past 
year.

A new strategic plan is being developed 
to guide the 2021-2023 action plan 
which will take effect from 1 July 2021.

MITRE 10 TOUGH KIDS 
CHALLENGE

Partners: Mitre 10, Sport HB,  
Breathe HB, Brain Injury HB,  
BestStart Educare, HDC

The event is a fun and challenging Kids 
Obstacle Course, for school years 3 to 6.
Held at the Mitre 10 Sports Park, the 
aim of the day is participation and fun 
in a “challenge by choice” philosophy 
that promotes confidence-building and 
personal achievement.
The course includes lots of running with 
22 obstacles the kids need to navigate.
Our coalition partners supported the 
event with brain injury and concussion 
information, road safety and healthy 
eating messaging.

More than 2,600 students from 39 
schools throughout the greater HB area 
took part in the event.
This year 74 students from Fairhaven, 
Kowhai, Hohepa and Havelock North 
High School Special Needs Education 
Unit also took part in the obstacle 
course.
Event proceeds went to our partners 
Breathe HB and Brain Injury HB.

Neighbourhood 
Support
We continue to see an increase 
in enquiries from people 
interested in forming or joining a 
Neighbourhood Support Group or 
Street. 
11.5% of Hastings households 
now belong to one of the 269 
coordinated groups or streets 
throughout the district.
In November we hosted a regional 
workshop for Neighbourhood 
Support coordinators focussing 
on the “Nuts and Bolts of 
Neighbourhood Support NZ”.  
Run by Neighbourhood Support 
NZ, a great day was had by all 
attendees who went away with new 
ideas and resources to add to their 
Neighbourhood Support kete of 
information.

“There’s strength in numbers” 
Neighourhood Support NZ

NEIGHBOURHOOD SUPPORT GROUPS AND STREETS
Data source: HDC Neighbourhood Support Database
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CASE STUDY

BestStart Whānau 
Wellness Day
Issue/Population Group Addressed: Hastings families/whānau wellbeing.

Goal: To provide an opportunity for BestStart to promote and improve the health and wellbeing of all their centre 
whānau by:
• Improving whānau knowledge of health and support agencies within the community
• Promoting participation/regular attendance at an ECE centre
• Promoting whānau wellness.

Partners: BestStart, HDC, FENZ, Police, Continence NZ, Brain Injury HB, Plunket, RoadSafe HB, Workforce 
Development, HBDHB Smokefree, NZ Red Cross, Breathe HB

Frequency/Duration: Inaugural annual event 

Data, Information and Story Behind the Data: 
BestStart is an early childhood education provider with 10 Centre’s located throughout Hawke’s Bay, 5 of which are 
in Hastings. 
BestStart is a partner of the Safer Hastings Coalition and a member of the HB Child Interagency Network Group.
In the first quarter of 2021, BestStart became actively involved within the Safer Hastings Coalition through their 
parent/whānau support teacher. In March, BestStart supported the coalition’s stand at the Mitre 10 Tough Kids 
Challenge by promoting healthy eating options for tamariki and whānau.
This led to discussions around how BestStart could promote health, wellbeing and safety messaging for their wider 
centre whānau and members of the public.
It was agreed to hold a public whānau wellness event in a local Hastings park, jointly hosted by BestStart and the 
Safer Hastings Coalition.
Ebbett Park in Raureka was chosen as the venue. BestStart has an ECE centre near the park.
The 3.4ha community park is not widely known and is almost entirely bordered by residential housing with high 
boundary fencing. This was highlighted in a Crime Prevention through Environmental Design (CPTED) assessment 
of the park with the majority of those surveyed during consultation feeling that security needed improvement. 
Opportunities have already begun to improve this situation including off-lead dog walking activities that have 
activated the park in the early morning and evening.
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• Increase daytime patronage and 
encourage visitors to stay longer, 
renewing the old playground, 
providing more seating and picnic 
tables (survey item ‘most in need 
of improvement’), build an internal 
parking lot and a public toilet; and 
increasing the dog off-lead hours are 
seen as positive steps to activate the 
area. 

• Manage or change some of the 
shrubbery to minimise ‘hidey holes.’

• Close-off access to the area behind 
the Arahura Hall.

• Locate the renewed playground with 
a good line of sight.

• Improve the existing lighting on 
the main pathway between Gordon 
and Oliphant Roads, but discourage 
night-time use of the rest of the park.

The majority of these suggestions were 
confirmed as short term actions (1-3 
years) under the Plan and construction 
works for the new playground, toilet and 
carpark were completed at the end of 
October 2020.

• Parts of Hastings experience high levels of deprivation and worsening 
rates of housing-related illness in children9 

• 29% of people in Hastings District are living in areas with the highest 
levels of deprivation10. Hastings has a higher Māori population (27.3%) 
compared to the rest of the country (16.5%). 10.5% of the Māori 
population in Hastings are aged under 5 years11.

• 67.3% of Hawke’s Bay children living in quintile 5 (highest deprivation) 
are fully immunised at age 6 months vs 81.3% living in quintile12.

Evidence reviewed before implementing the programme:

9  Ministry of Housing and Urban Development: Improving outcomes for Hastings whānau and communities, June 2019
10  New Zealand Index of Multiple Deprivation
11  Stats NZ: 2018 Census
12  Ministry of Health Immunisation coverage data year ended 31 March 2020

Hastings is over 
represented in a 
number of national 
statistics for 0-4 
year olds.

Public consultation during the development of the Raureka Parks Reserve 
Management Plan (the Plan) identified further ways to improve the passive 
surveillance at Ebbett Park including:
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• In Hastings District, 11.4% of the population was living in crowded households in 2013. Crowded housing is 
experienced more by Māori, Pacific and Asian households13. 

• 25% of Hawke’s Bay 0-4 year olds (and 40% of tamariki Māori aged 0-4) live in a household receiving a 
main benefit compared with 18% nationally. Māori and Pacific infants continue to have significantly higher 
rates of housing-related illness than European infants14. 

• Ambulatory Sensitive Hospitalisations (ASH) reflect hospital admissions for conditions that could potentially 
be prevented by early access to treatment in care. In Hawke’s Bay there is an inequity in the ASH rates for 
0-4 year olds for Māori, Pasifika and others. The largest inequities are observed in cellulitis, dental and upper 
and ENT respiratory conditions15.

• Unintentional child injury is the main cause of public hospital injury discharges for 0-4 years old’s and is 
well above the national average – 2018 Hastings rate 1220.4 per 100,000 people vs all NZ rate 995.2 per 
100,000 people16.

Raureka has a growing population of 
3,033 people and has a higher Māori 
and Pacific population compared to the 
wider Hastings District. The median age 
is 34.1 years, there are 1,014 households 
and the median income is $25,700.
• 33.8% of Māori living in Raureka are 

aged under 15 years.
• 21.1% of people in Raureka are regular 

smokers (16.1% in the Hastings 
District)

• 5.9% of the Raureka population are 
unemployed (3.4% Hastings District)

• 21.5% of homes in Raureka are 
sometimes damp (16.2% Hastings 
District)17  

13 Stats NZ: 2013 Census
14 Hawke’s Bay DHB 2018 Health Equity Report
15 HBDHB System Level Measures Improvement Plan 2018/19
16 Injury Prevention Research Unit database
17 Stats NZ: 2018 Census place summary: Raureka

ETHNIC GROUPS FOR PEOPLE IN RAUREKA & HASTINGS DISTRICT 
2018 Census
Data source: Stats NZ
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“Ko te ahurei o te tamaiti 
arahia o tatou mahi”
“Let the uniqueness of the 
child guide our work”

BestStart Raureka is well established in the 
community and has been providing quality 
care and education for children aged 6 
weeks to 5 years for the past 24 years. The 
centres vision is:

Raureka Community

As part of the Hastings Place Based approach, 
Kāinga Ora has delivered 44 new homes 
in the Raureka community. The Raureka 
development of quality, modern homes are a 
mix of between one and five-bedroom family 
homes. The new, low maintenance homes are 
fully insulated, with carpets, curtains, double 
glazing and heat pumps. In addition, two homes 
for transitional housing were delivered in 2019.
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WHAT DID WE DO? HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

BESTSTART WHĀNAU 
WELLNESS DAY

Partners: BestStart, HDC, FENZ, 
Police, Continence NZ, Brain Injury 
HB, Plunket, RoadSafe HB, Workforce 
Development, HBDHB Smokefree, NZ 
Red Cross, Breathe HB

Held between 11am – 2pm, over 400 
whānau attended the event.
12 partner agencies shared safety and 
wellness messaging including home 
fire safety, neighbourhood support 
and community safety, concussion 
and brain injury, child restraints and 
driveway safety, smokefree, continence, 
emergency preparedness and respiratory 
conditions.
Free kai was provided via a community 
BBQ.
All children attending received a quiz 
book that encouraged them to visit 
every stallholder and go into a prize 
draw.
A clown, fairy and face painter were 
kept busy entertaining the little ones!

Local families were able to obtain 
information directly from partner 
agencies, and understand the referral 
pathways should they require assistance 
in the future.
Referrals for fire home safety visits were 
taken.

“… it worked perfectly that Road Safe and ourselves could 
resource share rather than double up. I think the community 
were surprised at all the information out there and felt the 
conversations were very open and real. Great day!” 
Rachel, Plunket HB

BestStart 
Whānau 
Wellness Day
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Kitchen fire demonstration, 
BestStart Whānau Wellness Day

Safe in my home
PRIORITIES:
Fire safety, 
Homelessness, Healthy 
homes and whānau, 
Falls prevention.

HOW WE MEASURE SUCCESS:
• Fewer fires resulting in property damage
• Reducing homelessness
• Decrease in childhood illness 

hospitalisation rates linked to  
housing conditions

• Decrease in the number of  
ACC Falls Claims
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Home Fire Safety
Reducing risk is the single most effective thing Fire 
and Emergency New Zealand (FENZ) can do to 
protect our people and those in our communities, 
their properties and our environment.
FENZ National Risk Reduction Strategy principles 
are to reduce unwanted fires, protect life, reduce 
and limit injuries, and prevent and limit damage to 
property. 
FENZ currently do this is in a variety of ways, with 
the main built environment programmes being:
• FireWise - a Schools Programme that has a suite 

of fire-safety learning programmes to improve 
the fire-safety behaviour of children, and in  
turn their families. Over the past 12 months,  
84 FireWise visits were conducted.

• Fire Awareness and Intervention Programme 
(FAIP) is a free, consequence based, education 
programme delivered by trained firefighters to 
help children overcome unhealthy fire lighting 
behaviour. Last year 439 children completed 
the FENZ Fire Awareness and Intervention 
Programme. As a result, 96% of these young 
people stopped playing with fire. This year there 
were 25 interventions across Hawke’s Bay.

• Home fire safety visits play a big part in how 
FENZ help people to make their homes fire safe 
and protect themselves from the dangers of fire.

Hearing Assistive Technology assessments
People with Disabilities including deafness and 
hearing loss are at-risk members of our community 
in terms of fire safety as many cannot hear 
conventional alarms or alerting systems. 
FENZ focus their home fire safety for the deaf and 
hearing-impaired by supporting Hearing Assistive 
Technology (HAT) assessments. 
HAT is equipment including smoke alarms, doorbells 
and baby monitors that are connected to non-
aural (non-hearing) alerting devices that include 
strobe (bright, flashing) lights, vibrating pads under 
pillows, and vibrating pagers. This is so people who 
cannot hear these devices can be alerted quickly, 
particularly to the presence of fire.
Over the past year, 10 HAT assessments were 
undertaken in the Hastings District and 13 HAT 
installations completed

“The fall in the home fire Safety visits 
over the last year has been caused by 
COVID-19, and our ability to visit 
homes to do the necessary face to face 
education that goes along with fitting 
Smoke Alarms in our most at-risk homes.

In the last year, we still visited 437 
Hastings homes, over 40% of which were 
in homes of those most at risk.”
Nigel Hall, FENZ

HASTINGS HOME FIRE SAFETY VISITS 
Data source: FENZ to 30 June 2021
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Homeless Discovery Project
Lead: HDC
An action under “Kāinga Paneke, Kāinga Pānuku is 
to undertake a discovery project to understand the 
characteristics, needs and causes of homelessness in 
the Hastings district. 
Homelessness is not confined to our urban areas. 
A number of our rural HDC reserves have been 
highlighted as areas commonly used for rough 
sleeping, homelessness and anti-social behaviour.
The discovery project is being delivered through the 
Safer Hastings collation with initial research and 
stakeholder engagement completed.

Te Puni Kōkiri through the Māori Housing network 
provides grant funding that contributes to:
• Improving the basic quality of Māori housing 

stock in Aotearoa.
• Reducing the number of whānau Māori living in 

unsafe or substandard housing situations.
• Building the capability of whānau homeowners 

to repair and maintain their homes.

In Hawkes Bay, Te Puni Kōkiri has collaborated 
with the Ministry of Housing Urban Development, 
Hawkes Bay District Health Board and the Child 
Healthy Housing initiative along with Wharariki 
Trust to develop a housing programme. 
The programme includes support from the Child 
Healthy Housing team who complete an initial 
house visit, support with minor repairs, insulation, 
heating etc.  

In the last 12 months,  
16 Hastings homes have had 
critical repairs completed 
through the programme.

The research gathered information and experiences 
from agencies that deliver services and/or have 
fortuitous encounters with our homeless.
Study participants consisted of government and 
non-government agencies, community groups, 
not for profit organisations and faith based 
communities. Methods included interviews, group 
meetings, online surveys and focus groups. 
The outcome of the discovery project will determine 
any initiatives that can be taken to improve the 
housing situation of the homeless.

Māori Housing Repairs Programme
Partners: TPK, MHUD, HBDHB Child Healthy Housing, Wharariki Trust

A house assessment is then completed by a local 
Māori licenced building practitioner (Henare Waapu 
of Manzis Build) to identify critical, essential and 
non-essential works.  
Whānau attend a workshop to increase their 
knowledge on practical tips and resources to keep 
their whare warm and dry as well as insurance 
information and budgeting advice. Critical repairs to 
the whare are then completed.

Understanding 
Homelessness 
in the Hastings 
District
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Falls Prevention
The Hastings ACC injury claim rate for falls (all 
ages) continues to trend above the national average 
– 18,334 per 100,000 of population versus 16,394 
nationally18. 
This rate has decreased 14% over the past 5 years, 
which may be partly attributable to the Covid-19 
lockdown in 2020.

Older adults are well supported in the Hastings 
region with a wide range of programmes delivered by 
our partner agencies that focus on reducing the risk 
of falls. 
While there were over 17,000 attendances at 
Community Strength and Balance classes in Hastings 
throughout the year, COVID-19 has had an impact 
on older adults not being able to attend or return to 
their class. 

The Hawke’s Bay fall rate for the 12 months 
ended June 2021 for people aged 65 and 
over was 15.1% higher than the national 
average with 7,744 falls reported. This 
includes 1,322 serious harm falls – 295 
more than last year making it 8.7% higher 
than the national average19.

To support our older adults during this time ACC 
introduced a free trial of Nymbl, a digital balance 
training app that older adults can use in the safety of 
their own homes.
The app uses dual-tasking, combining simple body 
movements with fun brain games like trivia, to 
challenge both the brain and body. Research shows 
that balance is about body and mind - you need the 
strength to stop yourself from falling, but you also 
need your reflexes to sense and react quickly to help 
prevent a fall. 

ACC’s recent evaluation of the Nymbl free 
trial shows it has been successful and effective 
in improving the overall strength and balance in 
older adults, and helped to reduce the likelihood 
of having a fall.  This means that ACC will 
continue to provide a digital balance training app 
for older adults, and are currently working to 
appoint a long-term digital balance training app 
provider. The free Nymbl trial will continue to 
be delivered until the end of 2021. 

18 Hastings ACC Community Profile year ended 30 June 2021
19 Data source ACC
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WHAT DID WE DO? HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

HB FALLS MINIMISATION 
COMMITTEE

Lead: HBDHB

The Hawke’s Bay District Health Board 
has resurrected a Falls Minimisation 
Committee for the region. This is a 
cross-sector advisory committee that 
seeks to minimise harm from falls for 
Hawke’s Bay residents across a variety 
of settings including the community, 
residential care and the hospital.

Using an “Organisational self-
assessment: 10 priorities in an integrated 
approach to falls prevention”20 the 
committee is working through a gaps 
analysis to identify actions going 
forward.
The committee’s goal is “to contribute 
towards the overall reduction in the 
incidences of preventable falls and the 
harm resulting from falls, and to ensure 
that the delivery of falls prevention 
services and initiatives is focussed to 
ensure equitable outcomes”. 

APRIL FALLS PREVENTION 
PROMOTION

Partners: ACC, Age Concern,  
Enliven, Sport HB 

Full page feature in the Hastings Leader 
promoting community programmes 
delivered by our partner agencies that 
focus on reducing the risk of falls.

The promotion reached 20,000 
households in the Hastings District.
The feature page was shared via social 
media and turned into a poster that was 
distributed within the HBDHB.

COMMUNITY STRENGTH  
AND BALANCE  

Partners: Enliven, ACC, HBDHB, 
community exercise providers, carers 
and health professionals

Under the Live Stronger for Longer 
brand, this nationwide initiative 
encompasses exercise classes and 
in-home programmes designed to 
improve strength and balance, maintain 
a person’s independence and reduce the 
risk and severity of falls.  
Classes are aimed at older adults 
(65+years or older) or adults with an 
increased risk of falling and who would 
benefit from improving their strength 
and balance. 

There were over 17,000 attendances 
at Community Strength and Balance 
classes in Hastings throughout the year.
Exercise classes that are accredited 
under the Live Stronger for Longer 
Brand, focusing on strength and 
balance, can reduce the number of 
falls and injuries resulting from falls, by 
between 30 to 50 percent.  

SIT-FIT CLASSES 
ACCREDITATION

Partners: ACC, Enliven, HDC,  
Sport HB

Sit-Fit exercise is a great way for people 
to improve balance and limb strength. 
Older people who regularly attend 
classes increase their strength and 
balance, reduce their risk of falls and 
fall-related injuries, and continue 
to contribute to their families and 
communities and live independent lives.
Classes have been run at the Camberley 
and Flaxmere Community Centres since 
June 2019 and participation has been 
steadily growing, attracting up to 20 
participants at each session.  

In August the classes were accredited by 
ACC and Enliven Older People Services 
in recognition of their contribution to 
the health and wellbeing of older people 
in the community.
Being an approved provider also 
means the classes are more likely to 
receive referrals through GPs, nurses, 
physiotherapists and other community 
organisations.
“There’s also the hidden benefits such 
as the improved social wellbeing people 
experience, getting together with others 
in the community and feeling safer when 
they are out and about.”
Eileen Lawson, Chair Safer Hastings

20 Health Quality and Safety Commission Template.
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Falls are not a normal part of ageing.
Join a Community Strength & Balance 

class to stay strong and steady.

livestronger.org.nz
0800 436 548

20210421 - HDC Live Stronger feature ad 100mmHx80W final.indd   120210421 - HDC Live Stronger feature ad 100mmHx80W final.indd   1 22/04/2021   8:34:17 AM22/04/2021   8:34:17 AM

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Tai Chi for Beginners
9-9.45am (FREE)

Flaxmere Community 
Centre

KiwiSeniors/Badminton
9-10.30am

Hastings Sports Centre

KiwiSeniors  
9-9.45am

Mary Doyle Complex 
Havelock North

Sit and Be Fit 
9.30-10.15am

Mary Doyle Complex 
Havelock North

Kori Tīnana Mo Ngā 
Kaumātua

9-10am (Free)
Camberley Community 

Centre

KiwiSeniors 
9.45-10.30am

Heretaunga Bowls Club 
Hastings

Tai Chi for Beginners
10-10.45am

Mary Doyle Complex 
Havelock North

Line Dancing
9-9.45am (FREE)

Flaxmere Community 
Centre

Tai Chi for Beginners
1-1.45pm (FREE)

Camberley Community 
Centre

Tai Chi Advanced
11-11.45am

Mary Doyle Complex 
Havelock North

Tai Chi Advanced
1.30-2.15am

St Andrews Church 
Hastings

Sit and Be Fit 
1-1.45pm (FREE)

Camberley Community 
Centre
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CASE STUDY

PolyActive Hawke’s Bay
Issue/Population Group Addressed: Pasifika families, with focus on those living in Flaxmere and surrounding 
suburbs.

Goal: “Reach the one. Save the one, Fa’ataua tagata uma” (Make everyone important)
Our goal is to reach the whole community, to go deeper and reach the ones that are not attending classes. They’re 
the ONES that need us the most - “Make everyone important”
To live longer for our families.
Aiming to raise awareness, educate and prevent health risk issues in our community - “A healthier community is a vibrant 
strong community”

Partners: PolyActive Trust, Kimi Ora School, HBDHB, Sport HB, HDC, Mitre 10 Hawke’s Bay Sports Park

Frequency/Duration: Ongoing with the number of weekly sessions being offered increasing.

Data, Information and Story Behind the Data: In 2018 Flaxmere had a population of 11,142 people with the 30 to 
64 age group being the highest (35.9%) followed by under 15 years (30.6%)21. 
Flaxmere has a high Māori and Pasifika population compared to the rest of the Hastings District and New Zealand.
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FLAXMERE POPULATION 2018
Data source: Stats NZ 2018 Census
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The New Zealand Health Survey 
2019/20 found that:
• 30.9% (around 1 in 3) adults 

aged 15 years and over were 
obese 30.9%

• 63.4% of Pacific adults and 
29.1% of Pacific children are 
obese

• adults living in the most 
socioeconomically deprived 
areas are 1.8 times as likely 
to be obese as adults living in 
the least deprived areas, and 
children 2.7 times as likely.

21 Stats NZ: 2018 Census
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In Hawke’s Bay:
• Obesity rates have worsened across 

all ethnic groups, with 70% of Pacific 
people experiencing higher levels of 
obesity in HB.

• Pacific children have the highest rates 
of avoidable hospital stays.

• Avoidable hospital stays for Māori 
and Pacific adults aged 45-64 
years are increasing. This is driven by 
increases in hospital stays for heart 
attacks, chronic lung disease and skin 
infection. 

• Physical activity levels for Pasifika 
adults who meet physical activity 
guidelines has fallen from 47% to 
42%22. 

Injury Prevention continues to be one of 
our top priorities for the Safer Hastings 
coalition. Our hospital injury discharges 
for unintentional injury hospitalisations 
continue to trend higher than the 
national rate. This includes injuries in and 
around the home, street and roads. 
The Hastings ACC entitlement injury 
claim rate for falls (all ages) continues to 
trend above the national average – 1,643 
per 100,000 of population versus 1,525 
nationally. This has risen 22% over the 
past 5 years.

This initiative supports the following 
Flaxmere Community Plan goals:
• To further develop a safe, connected 

community, building on all the 
fabulous work that has been done.

• Support healthy resilient whānau to 
have positive life outcomes.

• Increase recreation and sports 
opportunities.
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Data source: New Zealand Health Survey
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22 HBDHB Health Equity Report 2018
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WHAT DID WE DO? HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

POLYACTIVE HB 

A passionate team of Pasifika fitness 
professionals established “PolyActive” 
which offers a variety of fun, hip hop and 
island flavour active classes to support 
our Pacific and Maori communities.

The team are passionate about 
supporting and helping families in 
their community on their journey to a 
healthier and happier lifestyle. In the 
space of 4 weeks, the number of people 
attending the sessions has gone from 50 
to 500 and from one session a week to 
six (as of 27 May). 

To support families to attend 
“PolyActive” the team:
• use positive language (don’t include 

the term fitness in our name)
• offer classes at no cost
• utilise a local, easily accessible venue
• don’t use weight change as a measure 

of success
• welcome all family members to 

attend

Over 500 participants across a full week 
of sessions.
One class in June had over 57 
participants.
“We’re already starting to achieve what we 
envisioned to achieve.
If we could save one person or child by 
preventing serious health risk diseases, 
we have achieved so much. But we’re not 
stopping at one. We are aiming to impact 
as many as we can.
It’s not just preventing, it’s also 
maintaining a healthy lifestyle for those 
who already have these sicknesses. So they 
can live longer than they would if they 
were just sitting around doing nothing.
Our children are our future, so let’s 
work together to give them the best 
opportunities possible.
We have received emails and messages 
from Australia asking if we can live stream 
the sessions”. 
PolyActive team

“Obesity leads to more serious 
health issues such as heart disease, 
diabetes, stroke etc but even worst 
early death.
We have put this initiative together 
to help attack this and help prevent 
it from our community so we can be 
healthy for our family. We can live 
longer for our family”.
Viliamu Malaitai, PolyActive Coach
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Safe roads
PRIORITIES:
Alcohol, speed, young 
drivers, safe roads and 
roadsides, driver fatigue, 
motorcycle safety.

HOW WE MEASURE SUCCESS:
• Reduction in crashes resulting  

in injury
• Improved pedestrian and cyclist 

safety
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Note: *CAS data relates to crashes reported to Police. There will be crashes, particularly minor ones that are not reported. The data is also for the number of crashes not  
the number of people injured.

Driver Fatigue Campaign 
Partners: RoadSafe HB, NZ Police, FENZ,  
St John’s, Higgins Group
Fatigue is one of the high-risk road safety issues 
that our road safety partners feature as part of the 
comprehensive road safety programme delivered 
across Hawke’s Bay. 

FATIGUE RELATED CRASHES IN THE HASTINGS DISTRICT
Data source: NZTA CAS
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Driver fatigue is difficult to identify or 
recognise as contributing to a crash. 
This means it’s likely that fatigue is 
under-recorded, and contributes to 
more crashes than we realise.

Fatigue is tiredness, weariness or exhaustion. You 
can be fatigued enough for it to impair your driving 
long before you ‘nod off’ at the wheel – which is an 
extreme form of fatigue.
Over Labour Weekend, rest stops (often referred 
to as fatigue stops) were provided across State 
Highway SH2 and SH5. The stops on SH5 have 
been running for 10 years and supports a multi-
agency project to increase safety across SH5 for 
all road users by educating drivers around driver 
behaviour - focussing on speed, impaired driver 
(alcohol and/or drugs), fatigue, cell phone use in 
vehicles and unrestrained vehicle occupants. All 
of these factors have contributed towards serious 
injury and deaths on SH5. 
The stops provide refreshments and an opportunity 
for drivers to take a break during their travel. NZ 
Police provide an opportunity for drivers to talk to 
them about road safety and provide breath testing 
for impaired drivers from alcohol and/or drugs. 
Higgin’s provide Traffic Management to ensure the 
traffic is controlled and provides a safe environment 
for everyone.

0

32 |  Safer Hastings Annual Report  |   June 2021



Stay Alive on 5 Campaign
A Hawke’s Bay road safety campaign has proven 
its success with no fatal crashes along a notorious 
stretch of State Highway 5.
The ‘Stay Alive on 5” campaign was launched on the 
127-kilometre Napier Taupō Road (the road which runs 
through the Hastings District) in November last year 
to prevent fatal and serious crashes on the highway.
Nine months on there’s been no fatalities on the road 
and one serious injury crash, compared to six deaths 
and two serious injury crashes the previous year.
Police, along with Waka Kotahi - NZ Transport 
Agency, Road Safe Hawke’s Bay, Taupō District 
Council and several other agencies have joined forces 
for the campaign, which has seen a raft of road safety 
billboards erected, as well as electronic signs urging 
motorists to slow down and alerting them to tight 
corners.

“When we look at the social cost of road 
crashes, this Stay Alive on 5 campaign has 
so far saved this country nearly 28 million 
dollars, but more importantly it’s saving lives.” 

Constable Steven Knox is driving the campaign.

“Rewarding drivers seen making the 
right choices is a great way of building 
relationships between the public and Police 
and demonstrates Police want to keep 
people safe and not just issue tickets.”

“Studies show that the behaviour 
of motorists changes when they see 
a Police car. It makes people much 

more aware of their driving and 
focused on the road.” 

Greg Murphy

New Zealand race car driver Greg Murphy heard 
about the campaign about three months ago and is 
right behind it. He says increasing the visibility of 
Police on the roads is an extremely effective way of 
changing behaviours. 

Greg is also supportive of the positive 
reinforcement being used as part of the campaign.

Police have increased their visibility on the road with 
both marked and unmarked patrol vehicles working 
in tandem, and the use of speed camera vans. More 
than a thousand vehicles have been stopped, with 
424 infringement notices issued. Police have also 
been handing out ‘Stay Alive on 5’ reusable coffee 
cups to motorists seen doing the right thing, such as 
taking regular breaks.
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Walk away or  
be carried away
Slow down.
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WHAT DID WE DO? HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

ROAD SAFETY WEEK 
PROMOTION 

Partners: ACC, Police, RoadSafe HB, 
HDC

The coalition ran a promotion through 
the Hastings Leader, a weekly free 
community newspaper, during road 
safety awareness week.

This was the first time the coalition has 
come together to share road safety 
messaging.
The Hastings Leader has a distribution 
to 20,000 households.

INNOVATING STREETS 

Partners: Irongate, Kimi Ora, Hastings 
Central and Mayfair Schools, HDC, 
Waka Kotahi NZ

Student safety on the roads around four 
Hastings primary schools is set to be 
improved through a pilot programme 
trialling a range of measures to deal with 
traffic speed and volume.
HDC is working collaboratively with 
the schools to identify several trial 
solutions to make the areas surrounding 
the schools safer and make it easier for 
students to get to school by walking, 
cycling or scootering.
Feedback to date has included concerns 
about speeding and anti-social driving 
behaviour, and visibility problems around 
pedestrian crossings.
As part of the wider project, HDC is 
also looking at enhancing the school 
frontages to highlight the presence 
of the schools, and to create an 
environment that is more people-
friendly for the use of students and 
parents.

Work has commenced on the 
installation of trial traffic calming 
measures along Willowpark Road North, 
covering the Mayfair School and Bill 
Mathewson Park frontages.
The calming measures outside Mayfair 
School will consist of a series of three 
calming points using rubber “speed 
cushions”, and a rubber raised platform 
zebra crossing at the existing pedestrian 
crossing outside the school.
Once the trial measures are in place 
the community will be able to provide 
further feedback on their effectiveness.
“It will be a fantastic addition to keep local 
students and whānau safe. There have 
been many ‘near misses’ during my time at 
Mayfair School – it’s amazing seeing the 
community vision coming alive.” Mayfair 
School principal Ricardo Fox

ACC RIDE FOREVER 
COURSES 

Partners: ACC

Ride Forever is the only nationally 
available certified rider coaching in New 
Zealand. Courses cater for all abilities 
and levels of experience– from a half-
day scooter or new rider course through 
to advanced techniques for experienced 
or elite level riders.   

122 courses were delivered in Hawke’s 
Bay. Courses cover correct cornering, 
dealing with traffic, observation 
techniques and motorcycle/equipment 
checks.
ACC statistics indicate that taking 
a least one Ride Forever course can 
reduce the incidence of having a crash 
by 27% and the associated ACC claims 
cost by 45%.

RYDA ROAD SAFETY 
WORKSHOP 

Lead: Road Safety Education (RSE)
Partners: Police, FENZ, Brain Injury 
HB, Rotary

The RYDA road safety programme aims 
to increase an understanding of road 
safety issues (including risk factors) 
and equip young drivers and passengers 
with the tools they need to choose 
behaviours that lead to safer outcomes 
on our roads.  
In June, 149 year 12 students from 
Hastings completed a RYDA workshop.

The June workshop was the first to be 
held in Hastings, with plans underway to 
deliver more in the 2021/22 year.
 “Speed & Stopping – it gave me a 
different perspective on speed, and how 
badly just a few kilometres per hour can 
change the impact and result in crashing 
and braking etc” Student feedback
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WHAT DID WE DO? HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

BE SAFE BE SEEN POP-UPS 

Lead: iWay

Be Safe Be Seen is an annual campaign 
to encourage safe cycling, walking and 
running. 
Held throughout May and June, when 
the nights are drawing in, five Be Safe 
Be Seen pop-ups were held throughout 
Hastings.  

One of the best ways for people on 
bikes to improve their safety is to ensure 
other transport users can see them 
easily. 
Cycle lights, reflective bracelets, bag 
covers and spoke reflectors were given 
out to those without them.

UNWANTED DRIVING 
BEHAVIOUR COMMUNITY 
HUI - BURNOUTS AND 
STREET RACING  

Partners: Flaxmere community,  
Police, HDC

A community hui was held in Flaxmere 
to discuss ways the community could 
support changing unwanted driver 
behaviour. 
More than 90% of Flaxmere drivers 
stick to travelling below the speed limit, 
but there are a small number of trouble 
makers tearing up their suburbs streets.

Residents were encouraged to phone 
police as soon as car racing or burnouts 
started. They were given key messaging 
to share with whānau and friends 
through social media channels. 
They also marked “hot spots” on maps 
of the suburb to add to the information 
Police and HDC have as they consider 
policing and engineering options.

PEDAL ‘N’ PLAY 

Lead: iWay

Partners: Sport HB, HDC, Police, Brain 
Injury HB, Salvation Army, Dodge 
Contracting Ltd

Schools: Irongate School, Flaxmere 
College, Peterhead School, Iona 
College, Te Mata School, Havelock 
North Primary, Frimley Primary, 
Mahora School, Mayfair School

Pedal ‘n’ Plays are fun events designed to 
provide tamariki with the opportunity to 
engage with agencies to learn important 
cycle skills and road safety tips.
Tamariki from local schools headed down 
to their local park before school on their 
scooters and cycles. The Salvation Army 
used their emergency catering truck to 
provide a breakfast of muffins, fruit and 
juice for the participants
Agencies shared their safety messaging 
through interactive games and face to 
face conversations.

• Sport HB staged cycle-related 
games (obstacle course, cycle 
hockey)

• Police shared road safety messaging
• Brain Injury HB spoke about 

concussion
• Dodge Contracting provided a truck 

for some “blind spot” training. 

Three inaugural Pedal ‘n’ Play events 
were held in Flaxmere, Havelock North 
and Hastings in late March.
Approximately 240 tamariki attended 
over the 3 days and learnt safe cycling 
and scooter skills and road safety.

DISABILITY & INCLUSION 
CYCLE SKILLS INSTRUCTOR 
WORKSHOP 

Partners: Sport HB, HDC, Halberg 
Foundation, Deaf Aotearoa, Blind Sport 
HB, Paralympics NZ, Special Olympics 
NZ, Blind and Low Vision NZ, Autism 
NZ

In November, Sport Hawke’s Bay 
alongside HDC brought together 7 
organisations to deliver a collaborative 
cycle instructor training session to 
support more people living with a 
disability to be able to take part in cycle 
skills training.

The two main objectives of the two-
day workshop were for instructors to 
leave with increased confidence around 
including disabled people within the 
existing cycle skills programme, and to 
have an increased knowledge around 
disability with practical skills to modify 
activities.

36 |  Safer Hastings Annual Report  |   June 2021



Pedal N Play March 2021
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CASE STUDY

Ka tipu ngā Kahikatea Project
Issue/Population Group Addressed: Raising tamariki’s awareness of, and encouraging them to use active transport 
as a preferred means for getting to school and around their community.

Goal: To grow a pool of learning coaches at Irongate school with the skills necessary for the implementation of a safe 
sustainable active transport program through the school connecting tamariki and whānau to the community.

Partners: Irongate School, Sport Hawke’s Bay (SHB), Bikes in Schools, Skills Active, Hawke’s Bay District Health 
Board (HBDHB), Hastings District Council (HDC), Viastrada, Stantec and WSP, Downers, My Ride Hastings, 
Kimi Ora School, NZ Police

Frequency/Duration: One off training programme for staff (the ongoing programme is sustainable within school)

Data, Information and Story Behind the Data: Irongate School is a decile 1 school in Flaxmere which caters for 
334 students in Years 1-8 and has approximately 40 staff. 75% of students identify as Māori and 20% as Pasifika 
with students of Samoan, Tongan, Cook Island and Kiribati heritage.  
The school is a Te Arawhakamana: Mana Enhancement School. This is woven into the fabric of the school culture 
and underpins the school vision.
The school wanted to create a sustainable way to increase hauora whilst connecting to their wairua. This vision of 
mana enhancement aligns directly with Sport Hawke’s Bay’s strategic initiative to work with communities facing 
greater levels of deprivation and improving activity levels of tamariki that are less active. 
Working alongside Sport Hawke’s Bay, through a locally-led approach they identified four areas to achieve this 
goal, infrastructure, skilled people, education and community connection. This led to the upskilling of their Learning 
Coaches to become qualified cycle instructors through Skills Active and their Mana Enhancement Programme.
The school sees their learning coaches as being leaders for connection to the community. The learning coaches are 
focused on the implementation of a localised curriculum and a big part of this is enabling children to move around 
schools and traverse safely through their communities to take advantage of all it has to offer without having to rely 
on parents or vehicle transport.

Evidence reviewed before implementing the programme: The school had previously engaged in several initiatives 
to raise the wellbeing of children. In particular, they had partnered with HBDHB with a focus on healthy eating and 
nutrition, and HDC with a focus on improved infrastructure to promote active transport. It had also completed the 
NZTA Bike Ready program with SHB and it had been a previous recipient of the Bikes in School programme.   
Parallel to this the school had raised a number of safety issues related to the pick-up and drop off areas at school 
entranceways. There was a strong desire to promote active transport as an alternative for alleviating the pressure 
points at the entranceways.  
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Active transport was also considered a good way 
to enable children to have the freedom to access 
other assets in the community where learning could 
occur. 
Through a conversation with the school Principal 
and learning coaches about the previous cycle skill 
training programs the school had undertaken, it 
became clear the programs weren’t really meeting 
their needs. SHB identified that:
1. There was a vision for greater connection with 

the community to occur  
2. The learning coaches lacked the confidence and 

knowledge necessary for them to substitute 
local trips in the van with local trips by bike.

3. Limited seating in the van meant that not all 
children were getting the opportunity to visit 
the gardens and learn about growing food for 
healthy eating.   

SHB sowed the seed of an idea for a cycle 
instructor training program that would enable the 
school learning coaches to become qualified cycle 
instructors. The idea was adopted on the basis that 
the school was an existing DHB Nga Kahikatea 
priority school.

                   KEY 
STAKEHOLDERS
11

“It has opened up more opportunities for our 
children, the bus can be quite expensive but 
being able to bike them somewhere saves us 
a lot of money and means we can put more 
money into the kids instead of the transport”.
Maren Stevens, Learning Coach, Irongate School

“The feedback from the children has been hugely 
positive, their skill levels are increasing along 
with their confidence. Their only disapointment 
is that they can’t do it everyday”.
Fran Rose, Cycling Development Officer,  
Sport Hawke’s Bay

“A big part of this is about sustainability, within the 
school training the trainers, upskilling the teachers so that 
we can keep this rolling and it can go on year after year”.
John Adams, Health Promoter, Child Health Team,  
Hawke’s Bay DHB

STUDENTS
48

LEARNING 
COACHES3
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WHAT DID WE DO? HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

KA TIPU NGĀ KAHIKATEA 

Irongate School - up skilling of their 
learning coaches to become qualified 
cycle instructors through Skills 
Active and their Mana Enhancement 
Programme.

2021 On the Go Awards - Waka Kotahi 
– “Shifting the Dial” second runner up

SHB partnered with Irongate School 
with funding support from HDC, iWay 
and the HBDHB to help create a 
sustainable way to increase the student’s 
hauora whilst connecting to their wairua 
as part of the schools wider mana 
enhancement programme. 
This resulted in a programme that saw 
the upskilling of their ‘learning coaches’ 
to become qualified cycle instructors 
through Skills Active.
Through the implementation of a 
localised curriculum and enabling 
children to move safely through their 
communities to take advantage of all it 
has to offer without having to rely on 
parents or vehicle transport.

The cycle instructor training programme 
gave local learning coaches the skills 
they needed to lead the delivery of bike 
skills to tamariki and whānau throughout 
the community.
They are now able to confidently bike 
tamariki to Te Aranga Marae community 
garden beds where they plant and 
harvest kai. These weekly trips were 
previously done in a van. 
By using bikes, the children and staff 
have become fitter, more confident and 
more connected to their environment 
and neighbourhood. 
The programme has also inspired 
leadership amongst adults who held a 
long-term belief that they would never 
be able to ride a bike. They are now 
leading by example and in doing so they 
are encouraging others to give it a go.

Case Study courtesy of Sport Hawke’s Bay
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Safe in my community
PRIORITIES:
Safety in public spaces, 
family harm prevention, 
suicide prevention, 
emergency management.

HOW WE MEASURE SUCCESS:
• Reduction in victimisation  

by assault
• Positive engagement in CBD
• Communities are better prepared 

for emergencies
• Decrease in the number of Police 

responses to family harm incidents

GOAL
4
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Working alongside HDC and the Mitre 10 Park 
Hawke’s Bay, Sport Hawke’s Bay’s Disability and 
Inclusion Advisor supported the local Blind Low 
Vision NZ walking group to advocate for improved 
physical access and safety of a popular walking track 
at the Hawke’s Bay Regional Sports Park. 

Improving Access at the Hawke’s Bay Regional Sports Park

The Hastings City Centre Activation Plan 
contributes to making our city “a vibrant, safe, 
connected and inclusive place” by:
• enabling intergenerational connections 

through exciting experiences in the city for 
our residents

• attracting visitors to our city
• reinforcing that our city is a safe place to 

live, work and play. 

The Hastings City Centre 
Activation Plan

The installations have contributed to our 
community’s wellbeing by changing the perception 
of the city centre by:
• Creating a family orientated city centre with a 

diverse range of cultures, ages and demographics 
enjoying the installations and activations.

• Improving safety with activations and installations 
being viewed in the city centre after hours

• A more engaged community.

This project supported the blind low vision 
community to have their voice heard with regards 
to accessibility and has had a positive impact on 
improving safety and access for all users wishing to 
access the park’s great facilities.

Partners: Blind and low vision community, Sport HB, Mitre 10 Park Hawke’s Bay, HDC 

An annual programme is developed to bring vibrancy 
to the CBD via activations (either stand-alone or to 
offer wrap-around support to existing events) and 
temporary innovative installations of all sizes which 
make our spaces surprising, memorable, inclusive and 
exciting.
The activations all have their own methods of 
measuring success including on-site QR codes for 
instant feedback, pedestrian counts, the number of 
submissions/ideas received, social media feedback and 
business surveys/retail statistics.
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Brain Injury
Every 15 minutes someone in New Zealand 
experiences a brain injury. Brain injury can have a 
profound impact on the person, their whānau, and 
the community.
We are fortunate to have Brain Injury Hawke’s 
Bay as a key partner of our Coalition and Disability 
Reference Group. An NGO located in Hastings, 
their team of 5 staff offer advocacy, support, 
information, and education to all those affected by 
brain injury.
Whilst the majority of brain injuries are mild and will 
make a full recovery, Brain Injury HB work with those 
that are experiencing ongoing challenges. 
Studies show only half of brain injuries are reported. 
These numbers do not include brain injuries from a 
medical event such as stroke (it is estimated there is 
one stroke per day in Hawkes Bay).
Brain Injury HB aims to lessen the impact of brain 
injury for the whole Hawke’s Bay community by 
offering education and awareness through education 
programmes in schools and workplaces, and 
attending/facilitating community events.

Over the past year there were 
716 traumatic brain injury claims 
in Hawke’s Bay, 340 of which 
were in Hastings.23

“Our goal is to ensure that those 
experiencing the challenges of 
brain injury can easily access the 
appropriate supports required to 
live full and independent lives’. 
Brain Injury HB

23ACC TBI claims 2020/2021

Concussion Wise training St Matthews School, Hastings
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ACTIVITY HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

CONCUSSION WISE 
PROGRAMME 

Partners: Brain Injury HB, local 
schools, sports clubs communities

It is estimated half of all brain injuries 
are not reported, particularly mild brain 
injuries such as concussions. 
Brain Injury HB saw the importance of 
teaching our tamariki about concussion, 
so they are able to recognise the signs and 
symptoms. From this the Concussion Wise 
programme was developed. 
Brain Injury HB work with tamariki to 
teach:
• how important their brain is
• what a concussion is
• how you could get a concussion
• what the symptoms of concussion are
• and the importance of telling someone 

and seeking medical support if a 
concussion is suspected.

This is done over a free 40 minute 
interactive session presented in schools 
that uses emoji’s, videos and concussion 
goggles.

Over the last 3 years, the programme 
has been presented across 38 HB 
primary and intermediate schools. 
Over this time the programme has 
evolved to having different presentations 
for different age groups.
6,723 of our Hawkes Bay tamariki are 
now aware of what a concussion is, the 
signs and symptoms of concussion and 
have an understanding of the importance 
of letting someone know if they suspect 
they have a concussion.
Each tamariki received take-home 
information in the hope that they would 
share what they learnt with their whānau 
and prompt a conversation that raises 
awareness of concussion in their homes.

TE KURA 

A whānau-centred initiative that 
encourages collaboration with iwi, 
Police and other agencies to reduce 
family harm within the Hawke’s Bay 
rohe.

Partners: Ngāti Kahungunu Iwi Inc., 
Police, family harm community 
organisations

Te Kura is a new partnership between Ngāti 
Kahungunu and NZ Police to implement a 
new way of working for whānau. 
The Te Kura model was co-designed with 
whānau, hapū, NGOs and agencies to 
create a model for family harm that puts 
whānau at the centre with increased 
support and investment.
Te Kura is based on mātauranga Māori and 
processes that are mana-enhancing. It 
focuses on wrapping support around our 
kura (treasures in our communities) so 
they can thrive.

This initiative supports whānau by 
encouraging the participation of agencies 
and supporting better coordination of 
local services.
A regional hub has been established in 
Hastings where Police, MSD, Oranga 
Tamariki and Corrections staff are co-
located to help facilitate multi-agency 
assessment and response.
In July, a hui attended by over 80 people 
from a diverse range of community 
organisations was held in Hastings to 
support the co-design of the model.

MATES AND DATES 

Partners: ACC, RespectED, Birthright 
HB, Hastings secondary schools.

A healthy relationships programme for 
secondary school students which aims to 
give young people the skills and knowledge 
to prevent harm caused by sexual violence 
and dating violence.
13 Hastings schools have been approached, 
with 11 either booking or engaging in 
courses and another 2 being actively 
followed up. 
COVID-19 impacted the delivery of 
courses in Hastings, with a number of 
schools postponing until the new year.

Surveys show that after participating in 
the programme, students had: 
•  improved attitudes towards rape 
•  greater confidence in their ability 

to recognise risky situations and 
inappropriate sexual behaviour 

•  greater confidence in their ability to 
seek help or support for themselves 
or others if needed.

The programme was delivered in 
seven schools including all years at 
Taikura Rudolf Steiner, TKKM o Ngati 
Kahungunu ki Heretaunga, and Flaxmere 
College including the teen parent unit.
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The programme supports the concept of Sir Mason 
Durie’s Te Whare Tapa Whā model of care, that 
the house has four walls, each wall or pillar signifies 
mental, physical, spiritual and whānau or family 
wellbeing are of one accord. 
Individuals and groups who experience turmoil in 
their lives - these are precursors that left unchecked 
can escalate towards drug and alcohol harm, family 
violence, domestic violence, social stagnation, self-
harm/suicidal ideation, and suicide. 
KPTO coordinators educate, support and advocate 
on behalf of individuals and communities affected 
by suicide, they work in a space that provides solace 
to people seeking advice and support through the 
provision of non-judgemental support 24/7. 

Over 2,220 individuals, 
families, and groups have 
engaged with the service 
over the last 12 months.

KPTO coordinators work to prevent suicides from 
ever happening. The preventative work they do is vast 
and comes in many different guises – these are but 
not limited to:
• Receiving referrals and making direct contact 

with the individuals or groups by telephone and or 
visiting the home

• At hui, building relationships with people out in 
the community who then confide with KPTO 
about issues they are experiencing

• Working at a grassroots level, out in the 
community, at schools, marae, community 
centres, collaboratory efforts with other agencies

• Receiving Coroner’s notification via the Local 
Response Team at the DHB and working in 
the postvention space to support families and 
communities dealing with suicide(s)

• Co-facilitating drug-free initiatives to help 
alleviate drug harm in the community in 
collaboration with Kahukura.

Suicide Prevention
A new Suicide Prevention Plan for Hawke’s Bay 
is currently being developed which will align to 
the national strategy Every Life Matters – He 
Tapu te Oranga o ia tangata: Suicide Prevention 
Strategy 2019-2029 and Suicide Prevention 
Action Plan 2019-2024 for Aotearoa New 
Zealand (He Tapu te Oranga).

An environmental scan of Suicide Prevention and 
Postvention Services is also being undertaken 
throughout Hawkes Bay.
Considerable progress has been made on developing 
Mates4Life Hawke’s Bay – a programme developed 
to provide suicide awareness, prevention and mental 
wellness training to Hawke’s Bay workplaces and 
organisations. Pilot programmes will be held in July.

Kia Piki Te Ora
Partners: TKHA, HBDHB, HHB, NCC, HDC, CHBDC, schools and training providers, Radio Kahungunu,  
He Ngakau Hou community newspaper, Enabled Wairoa, and Disability Reference Groups - Napier and Hastings.

The Kia Piki Te Ora programme (KPTO) promotes community action and coordination across all sectors in order to 
create a positive impact on health and wellbeing by raising the awareness of suicide prevention in Te Mātau-a-Māui, 
from Wairoa to Takapau.
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ACTIVITY HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

HASTINGS DISTRICT 
MULTICULTURAL STRATEGY

Te Rautaki Kākano Maha o 
Heretaunga 2020–2025

Partners: HB Multicultural 
Association, HDC, DIA, Community

Hastings district is becoming increasingly 
culturally diverse. There are more 
newcomers choosing to call Hastings home 
with census 2018 figures showing 17.4% of 
our population were born overseas.
In 2018, a multicultural strategy working 
group was formed to develop a multicultural 
strategy.
The Hastings District Multicultural Strategy 
was adopted in December, the first of its 
kind for any council in the North Island.

The strategy was launched in June 2021.
The five-year strategy seeks to celebrate 
multiculturalism and diversity, ensure 
people of all cultures have equitable 
access to HDC services and facilities and 
help all residents to feel empowered to 
participate in council decision-making.
“Hastings District is an inclusive, 
welcoming community where everyone 
belongs.”

MATES4LIFE HAWKE’S BAY 
(M4LHB) 

Partners: Tumu Group, HBDHB. 
A-OKNZ

M4LHB has been developed to provide 
suicide awareness, prevention and mental 
wellness training to Hawke’s Bay workplaces 
and organisations. 
The programme aligns with the Hawke’s 
Bay Suicide Prevention Plans vision and 
specifically addresses goal two “Accessible 
suicide prevention training”.
To ensure the long-term sustainability of the 
programme, M4LHB: 
• has been created by Hawke’s Bay people 
• will be delivered by Hawke’s Bay people 
• is for Hawke’s Bay people.

The Mates of Hawke’s Bay Charitable 
Trust has been established to provide 
governance to the Mates4Life HB 
programme.
Training material has been developed in 
conjunction with A-OK.NZ
The training is to be available free of cost 
to any workplace or organisation within 
Hawke’s Bay. 
The goal is to increase suicide awareness 
across the district and ultimately prevent 
suicide in our region.
The first pilot courses will be held in July 
2021.

TE RAU ORA FOR TIAKI 
WHĀNAU, TIAKI ORA 
– MĀORI COMMUNITY 
SUICIDE PREVENTION 
PROGRAMME 

Partners: HBDHB, Te Rau Ora

HBDHB is partnering with Te Rau Ora 
to deliver the ‘Tiaki Whānau Tiaki Ora’ 
programme. The aim of the programme is 
to build healthy whānau by increasing the 
awareness of risk factors to suicide and 
strategies to strengthen whānau resilience 
and wellbeing.  
The basis of the programme is 
whānaungatanga and respectful information 
sharing.

HBDHB has employed a fulltime 
Māori Community Suicide Prevention 
Coordinator to support the 
implementation of the programme and 
work alongside Māori communities

RURAL SUICIDE 
PREVENTION WORKSHOP 

Lead: HBDHB

A suicide prevention workshop was held for 
our rural community at Matapiro. Attendees 
learnt about signs to look out for, how to ask 
somebody if they are suicidal, knowing the 
signs, where to go for help, how to pick up 
when someone needs help, how to start a 
courageous conversation, know how to help 
if needed, risk and protective factors, and 
how to identify a problem and talk about it. 

Approximately 40 people attended 
the workshop with 75% highly 
recommending the workshop. It was a 
great evening and started a conversation 
in the community about keeping in touch 
with everybody. 
“We have since heard that they would like 
to see us back in their community again 
and now have ongoing activities to support 
their community” Kerry Gilbert, HB 
Suicide Prevention Coordinator
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Elder Abuse
Age Concern Hawke’s Bay provides the Elder Abuse 
Response Service across the Hawke’s Bay region. 
They have two Registered Social Workers that work 
alongside a Multi-Disciplinary Advisory Team to 
provide safety planning and prevention work and 
collaborate with the Police and other agencies  
to ensure the safety of older people residing in  
Hawke’s Bay.

“In the last 12 months, 
Age Concern Hawke’s Bay 
received 165 referrals to 
the Elder Abuse Service to 
provide safety planning, risk 
management and preventative 
supports to some of our 
most vulnerable community 
members. From these 
referrals, 57% were identified 
as abuse.” 
Dee Withers, Manager Age 
Concern Hawke’s Bay

HAWKE’S BAY ELDER ABUSE REFERRALS
Data source: Age Concern HB year end 30 June 2021
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The New Zealand Longitudinal Study of Ageing has 
shown that 10% of over 65s living in our community 
experience abuse. It is estimated that only 1 in 14 
abuse incidences are brought to the attention of a 
service agency like Age Concern Hawke’s Bay, who 
can intervene and provide supports to the person or 
whānau experiencing, or at risk of abuse.

Client referrals year end  
30 June 2021
• 70% female
• 47% aged 75 and over
• 69% Pakeha (NZ European)
• 84% live in their own home or 

rental accommodation
• 92% abuse involves a  

relationship of trust
• 54% main alleged abuser 

is either a son/daughter or 
grandchild to client.

Elder abuse can reduce the person’s independence, self-esteem, confidence, and safety, especially if the person 
is dependent on others. Elder abuse occurs for many reasons, sometimes there has been a background of difficult 
relationships or family violence. Occasionally carers struggle with their role. The impact of dementia, substance 
abuse, mental health problems and economic stress can also contribute. These factors can influence those who 
abuse, but unfortunately, greed and opportunism to exploit older people is also common.
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People are free from 
addiction related harm
PRIORITIES:
Responsible drinking 
at events, Reduced 
availability of alcohol, 
Gambling harm, 2025 
Smokefree target, vaping.

HOW WE MEASURE SUCCESS:
• Decrease in emergency department 

presentations wholly attributable to 
alcohol

• Decrease in gambling machine proceeds
• Decrease in number of gambling 

opportunities in high deprivation 
communities

• Reduction in cigarette smoking

GOAL
5
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Smokefree 2025
In Hawke’s Bay there are 3 main initiatives that 
support Smokefree 2025:
• Tobacco control which is delivered by the 

HBDHB
• Smokefree Health Protection which is delivered 

by the HBDHB
• The regions Stop Smoking Services – Te Haa 

Mātea. 

The Stop Smoking Service is an integrative approach 
delivered by local providers Te Kupenga Hauora 
Ahuriri, Te Taiwhenua o Heretaunga, Kahungunu 
Health Services Choices and the HBDHB. This 

World Smoke Free Month Promotion
Lead: Te Haa Matea
The purpose of the promotion was to promote key 
messages around World Smokefree Day, to increase 
awareness of the government’s new legislation 
around smokefree/vapefree cars by November 28 
2021, to increase collaboration with our smokefree 
stakeholders, to reduce second-hand smoke within 
our communities, to engage with local Hauora, and to 
increase carbon monoxide awareness. 
During May, Te Haa Matea self-referral boxes were 
located throughout the Hawke’s Bay Community – in 

integrative entity utilises their Stop Smoking 
practitioners to provide cessation support and 
community smokefree promotion. They deliver 
behavioural support and help for people who 
smoke to access stop-smoking medicines (nicotine 
replacement therapy) and can provide pathways to 
prescription medicine.

Hastings at Te Hauora ō Te Taiwhenua ō Heretaunga 
and Flaxmere Work and Income.
The self-referral boxes were positioned in waiting 
rooms, giving whānau the opportunity to self-refer to 
an 8-week Smokefree programme.
Making a self-referral also gave whānau the chance to 
go into the draw to win a $100 food voucher.
Hauora were incentivised to motivate whānau in 
waiting rooms to self-refer, with a morning tea shout 

on offer to the Hauora with the 
most referrals.
• 59% of referrals for the 

region were received in 
Hastings – 42% by Te 
Hauora o Te Taiwhenua o 
Heretaunga and 17% by Work 
and Income

• Over the month of June, 
94% of engagements were 
Māori, 6% Pacifica

• 66% of referrals were from 
people ages 20-40 years

• 39% identified as male while 
the other 61% identified as 
female

• 6% identified as pregnant.
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ACTIVITY HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

CONTROLLED PURCHASE 
OPERATION (CPO)

Lead: HBDHB Health Protection 
Team

The HBDHB Health Protection Team 
conducts Controlled Purchase Operations 
with young volunteers to monitor retailers’ 
compliance of the sale and supply of liquor 
and regulated products (tobacco, vaping or 
herbal smoking products).
A minor is sent into a retail premises to 
attempt to buy regulated products. If a sale 
is made the retailer is likely to receive an 
infringement fine.
The DHB visits all tobacco retailers, 
sometimes more than once per annum. 
The purpose of the visits is to remind 
retailers about the requirements of the 
legislation, encourage a smokefree policy 
and check compliance. Any compliance 
issues are referred onto the DHB’s 
Smokefree Officer to follow up. 

In the 2020/21 year, 89 Hastings 
premises were checked as part of CPO’s. 
3 sales were made to minors during the 
CPO’s in Hastings.
87 education visits were made to 81 
general retailers, and 5 to 5 specialist 
retailers20. 
Educational visits are viewed as an 
effective way of working with retailers 
to remind them of the requirement to 
check identification in particular.

SMOKEFREE CARS 
CAMPAIGN 
 
Lead: HBDHB – Te Haa Matea

The Smoke-free Environments 
(Prohibiting Smoking in Motor Vehicles 
Carrying Children) Amendment Act 
was passed in May 2020 and comes 
into force on 28 November 2021. This 
will prohibit smoking and vaping in 
motor vehicles carrying children and 
young people under 18 years of age.

The first 2021 Smokefree cars campaign was 
rolled out in June at the Beststart Whānau 
Wellness Day with a target audience of 
rangatahi under 5 and their whānau. 
Key smokefree messages were promoted on 
the day, smokefree cessation was available 
for whānau and smokefree cars cut-out 
frames were available as an activity for the 
kids to take a photo behind the frame while 
pushing smokefree cars key messaging. 

35 rangatahi engaged with the 
smokefree cars cut-out frame and went 
into the draw to win a $100 voucher. 
Two more $100 vouchers were on 
offer to participants who filled out the 
Smokefree/Vapefree support form which 
captured: Contact details, Gender, 
Ethnicity, Age, Smoker, Want support? 
Do you support SF cars and is your car 
smokefree?
38% of engagements were Maori, 45% 
European, 5% Pacifica, and 12% ‘other’. 
The majority of the engagements were 
females (61%) aged between 30-40 
years old (46%).
33% of participants were smokers. 10% 
of these smokers accepted ongoing 
smoke free support. 100% of participants 
fully supported smokefree cars.

SMOKEFREE 
ENVIRONMENTS AND 
REGULATED PRODUCTS 
(VAPING) AMENDMENT 
BILL

Partners: HB Vaping Issues Group – 
HBDHB, Cancer Society, Breathe 
HB, HDC

Safer Hastings contributed to the 
development of a submission made by 
the HB Vaping Group to the Smokefree 
Environments and Regulated Products Act 
1990: Proposals for regulations.

Submission 
Banning sales of vaping products to 
young people under 18 and making 
specialist vaping stores R18 and 
registered/licenced.
Regulating the marketing or advertising 
of any vaping products in any media form 
or display.

20 Specialists Retailers on HBDHB list (to be confirmed November 2021 once Vaping Authority confirm who has approval to sell)
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21 NZ Health Survey HBDHB Alcohol use 2017-2020 age-standardised data

Alcohol
Alcohol-related harm continues to be a priority 
in Hawke’s Bay with 24.7% of the population 
aged 15 years and over classed as hazardous 
drinkers compared with 22% nationally21.
This means they are likely to be harming their 
own health or harming others through their 
drinking. 
In the 12 months to June 2021, there were 
866 presentations to the HBDHB Emergency 
Department where alcohol was involved 
(includes 101 presentations where alcohol was a 
secondary cause).
12.6% of these presentations were in 
December.
Alcohol related ED presentations spike on 
Saturday evenings through to early Sunday 
morning.

Hastings District Council (HDC) has a joint alcohol 
strategy with Napier City Council (NCC) to reduce 
alcohol-related harm.
A focus on reducing alcohol harm amongst young 
people in Hawke’s Bay is a key action in the 
Implementation Plan, which reflects the Strategy’s 
focus on young people (including under-age drinkers) 
as one of its priority population groups.
Funding was successfully sought from the Health 
Promotion Agency (HPA) to work alongside young 
people in Hawke’s Bay to identify issues and creative 
ideas, solutions and approaches for reducing alcohol 
harm amongst youth in Napier and Hastings. 

“Young people are particularly vulnerable as 
earlier initiation and heavier drinking sessions 
are more likely to lead to the development of a 
harmful drinking pattern later in life”.  
HBDHB Health Equity Report 2018

Participants contributed three main ideas to reduce 
alcohol-related harm:
• Idea 1: There should be more information in our 

community on the dangers of alcohol
• Idea 2: there should be more youth counselling 

services to help address problems
• Idea 3: There should be more activities in our 

communities that don’t involve alcohol

This project was intended to be a first stage 
investigation, from which learnings can be developed 
during a “stage 2” project.  
HDC and NCC are currently considering what Stage 
2 may look like and have sought further comments 
and feedback from both Youth Councils. 

Community Action on Alcohol Project: Young People Driving Alcohol Harm 
Reduction in Hawke’s Bay  

HBDHB ALCOHOL PRESENTATIONS TO HBDHB FY JUNE 21
Data source: HBDHB
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Gambling related harm
There are 276 Electronic Gaming 
Machines (EGM’s) in the Hastings 
district, located across 17 venues. Of 
these, 82 per cent of the 276 EGM’s 
are located in high deprivation areas 
(dep index 8-10).

GAMBLING MACHINE PROCEEDS IN THE HASTINGS DISTRICT
Data source: DIA
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ACTIVITY HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

CLASS 4 VENUE POLICY 
REVIEW, TAB VENUE 
POLICY

Partners: HDC 

For the last three years, HDC has had a 
cap on gaming machine numbers for class 4 
venues, set at 293 machines, along with an 
open TAB venue policy.
The policy was required to be reviewed in 
2020. The District Planning and Bylaws 
Subcommittee recommended a sinking lid 
with no relocation policy, aimed at reducing 
machines in the district over time and a cap of 
one TAB venue for the district.
The subcommittee noted that problem 
gambling disproportionately affected deprived 
and low-income families in the Hastings 
district and that increased gambling availability 
had resulted in an increase in problem 
gambling-particularly among Māori and lower 
socio-economic groups.  
Concerns were also noted that a reduction 
in gaming machines would result in people 
turning to online gambling, where there were 
fewer controls on behaviour than traditional 
gaming venues.

46 submissions were received, both in 
opposition and support to the proposal.
In December, a sinking lid gambling 
policy for Hastings with no relocation 
policy, aimed at reducing machines in the 
district over time was adopted.
The proposed cap of one TAB venue for 
the district was also retained.
HDC plans to lobby government to 
regulate the online gambling industry 
over the coming year.
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CASE STUDY

Hawke’s Bay Vaping Issues Group
Issue/Population Group Addressed: Young people at risk the harm by the use of vaping products.

Goal: To reduce harm caused by the use of vaping products by planning a health promotion campaign around young 
people and vaping, and seeking best-practice guidelines for treating and supporting young people who vape.

Partners: HBDHB, Cancer Society, Breathe HB, HDC

Frequency/Duration: Ongoing

Data, Information and Story Behind the Data: The Hawke’s Bay Vaping Issues Group is a new collective formed in 
late 2020.
This multi-disciplinary group of Hawke’s Bay health professionals and support agencies has come together due to 
concerns around the evidence of high levels of nicotine consumption in young people using e-cigarettes / vaping.   
The collective is concerned about the long term impact of vaping on the respiratory health of young people, and of 
the harm of nicotine use on immature brains both in impaired brain development and increased likelihood of future 
addictive behaviours.
The group currently has three objectives:
1. To provide a forum for professionals working with young people in Hawke’s Bay to share their concerns and 

professional practices around vaping. 
2. To develop a health promotion campaign that addresses vaping by young people. A campaign might include, but 

not be limited to:
a. Support for school Boards of Trustees seeking to refine their policies around smoking and vaping
b. Support for staff in schools to better understand the nature and impact of vaping
c. Support for students who are affected by vaping or who seek to reduce/quit their vaping habit
d. Advocacy to the Ministry of Health for policy and resources to address the hazards of vaping amongst young 

people.
3. To find or develop best-practice guidelines for nurses and other health professionals to use in supporting young 

people to reduce their vaping. Guidelines may include:
a) Clinical guidelines for the appropriate use of nicotine replacement therapy
b) Guidelines for the use of behaviour change strategies applicable to vaping reduction.

Evidence reviewed before implementing the programme:
The Hawke’s Bay DHB Child Health Team is active in schools both in a personal health (nursing) and in a population 
health (health promotion) capacity.  As such, staff are regularly engaged in conversations with school Principals, 
teachers and management around the issues of student wellbeing. 
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One such conversation concerned the issue of vaping 
in secondary schools. Education staff expressed 
concern that students were routinely vaping and were 
apparently using high doses of nicotine in their vapes.  
In common with some other issues faced by schools, 
vaping raises questions of health, addiction, discipline, 
policy, perception, and counselling. The Child Health 
Team was asked what support there might be for 
schools or for students via the DHB or the Ministry of 
Health.
In an effort to gain a more complete picture of the 
issue of vaping in secondary schools, the Child Health 
team conducted a survey of local students attending 
Hawke’s Bay Secondary Schools.
Vaping refers to the use of an electronic device that 
heats a liquid turning it into an aerosol (vapour) which 
the user inhales. There are two types of vape devices 
(also known as e-cigarettes). Discreet pod or pen 
devices are mouth-to-lung devices, while the more 
complex tank devices are direct-to-lung devices and 
typically make big clouds.

Source: www.dontgetsuckedin.co.nz 

Flavouring: 
• There are 1,000’s of flavour variants. The most 

popular categories include fruit, tobacco,  
dessert/sweets, mint or menthol, candies/lollies  
and non-alcoholic drinks (fizzy drinks). 

• A study from Yale University found that vanillin  
(an extract from vanilla beans) turns into a chemical 
called acetal when heated. Chemicals are associated 
with lung irritation and damage.

Nicotine:
• A highly addictive drug that gives short term 

pleasure, with fast and intense withdrawal   
symptoms. It is one of the hardest drugs to give up.

• Can harm brain development, increase blood 
pressure and heart rate and may cause insomnia,  
irritability, anxiety, restlessness, increased hunger, 
constipation and diarrhoea.

Sweeteners: 
• Sucralose – an artificial sweetener often used as a 

zero-calorie sugar replacement. 
• Ethyl Maltol - is used as an artificial sweetener in 

sugar-free lollies and has a strong sweet smell.
• Heating to a high temperature may lead the 

sweeteners to break down into harmful chemicals  
which are unsafe to inhale.

Solvents:
• Base of e-liquid, helps to dissolve all of the 

ingredients.
• Vegetable glycerine – a common ingredient in 

pharmaceutical drugs and the beauty industry.
• Propylene glycol – a petroleum based organic 

compound often found in products such as   
deodorants and fragrances.

• When heated, the above solvents can release 
formaldehyde.

Vaping liquid (e-liquid/vape juice) is made up of flavouring, sweetener, solvent and 
sometimes nicotine.
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The survey was carried out using “Survey Monkey” 
during Term 3 of 2019.  An internet link was 
shared with local secondary schools who then had 
the option of sharing it with their students. 942 
students spread across 14 schools took part in the 
survey. Of those, 871 were in years 9-13 at school.
The intentions of the survey were to learn:
1. How vaping varies with age group at school
2. How vaping rates compare with cigarette 

smoking rates
3. Where students obtain their vape supplies 
4. The use of nicotine in vapes
5. Regularity of vaping
6. Any evidence of addiction 
7. If vapes are being used as a way to quit smoking.

Survey Highlights:
• At all age groups the rate of vape use is 

approximately twice the rate of cigarette 
smoking

• Over 11% of school students reported having 
smoked a traditional cigarette in the last week 
whereas almost 22% had vaped

• Over half of the vape users are not smokers
• Approximately 12% of survey respondents 

report buying vape supplies from sources that 
are prohibited from selling to under 18’s

• Approximately 10 % of survey respondents 
report using vape products at the highest level 
of nicotine (>10mg/mL)

• Over 8% of survey respondents report using 
vape products daily or several times a day

• 5.5% of survey respondents report using vape 
products early in the day (in the night, before 
breakfast or before school)

• 4% of survey respondents report having their 
first vape of the day during school time
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CIGARETTES VAPES
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WHERE DO YOU GET YOUR VAPE SUPPLIES FROM?
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DO YOU VAPE NICOTINE PRODUCTS
(195 respondents who had previously indicated they had used vape products 
in the last 7 days)

Don’t vape regulary

Don’t vape nicotine products

Usually vape nicotine at low 
doses (less than 5mg/ml)

Usually vape nicotine at medium 
doses (less than 5-10mg/ml)

Usually vape nicotine at high 
doses (above 10mg/ml)

• 8% of survey respondents report regular vape 
use although they have never been regular 
users of traditional cigarettes

• Vaping was approximately twice as common 
among students in Y11 and 12 (31% and 31%) as 
among students in Y10 (17%).
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The results of this survey appear to support the observation that vaping 
has established a “cool” status amongst some teenagers. Vaping is 
approximately twice as common as smoking and is most popular amongst 
Year 11 and 12 students. The well-established nationwide survey of smoking 
habits carried out by ASH each year takes its’ sample from Year 10 students, but 
this survey found that both smoking and vaping were more common amongst older students. 
The results of this survey confirmed the concern that addiction to nicotine may be an issue for adolescents who 
use vapes. Over 10% of all respondents reported that they “usually” use vape products with the highest levels of 
nicotine (>10 mg/mL) and over 5% of all respondents reported that they usually have their first vape of the day 
before school.  Given the potential impact of nicotine on the development of adolescent brains and the sparse 
availability of addiction services for teenagers, this is a developing health concern22.
All survey respondents were school-age children at secondary schools in Hawke’s Bay.

The survey also indicates that for this particular group:
• Vapes are not being used as a tool in quitting smoking.
• Almost a third of those who reported using vape products in the last week admitted that they were never 

previously regular cigarette smokers.
• Vaping is common amongst non-smokers and amongst children. Over 22% of survey respondents had used 

vapes in the last week and over half of them had not smoked a traditional cigarette in the same time.

WHAT DID WE DO? HOW WELL DID WE DO IT? IS ANYONE BETTER OFF?

HAWKE’S BAY VAPING 
ISSUES GROUP FORMED

Partners: HBDHB, Cancer Society, 
Breathe HB, HDC

The group has met regularly since late 
2020.
Submission made to Smokefree 
Environments and Regulated Products 
(Vaping) Amendment Bill.
The collective has had a number of schools 
come forward requesting support for 
vaping and in a number of different formats 
(education for teachers, students and 
parents).
Two schools have participated in pilot 
sessions with over 1,300 students receiving 
a presentation.

These sessions are scoping exercises to 
identify the needs of the schools and 
to gauge feedback from the students/
teachers on the content and best 
methods of delivery going forward.

22 HBDHB Child Health Team – Secondary School Vaping Survey Report
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For more information contact:
DEBBIE NORTHE

COMMUNITY & SAFETY LEAD  
HASTINGS DISTRICT COUNCIL

207 Lyndon Road East, Hastings
E. debbien@hdc.govt.nz


