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The RMP process

The input and data 
from step 1  
is analysed and 
used to prepare 
key themes and 
concepts.

2 The feedback from 
steps 1, 2 and 3 
is analysed and 
used to prepare 
a Draft Reserve 
Management Plan.

4 A council hearing is 
scheduled at which 
submitters to the  
draft plan can support 
their submission 
by speaking at the 
hearing.

6 Council adopts 
the final Reserve 
Management 
Plan subject to 
amendments 
made during the 
hearing.

7Council notifies 
the community 
that the process 
is underway, calls 
for community 
input and gathers 
user data.

1 Those key themes  
and concepts are  
presented to 
the community 
for feedback, to 
check we are on 
the right track.

3 Public 
submissions on 
the Draft Reserve 
Management Plan 
are called for.

5

We are hereWe are here



What you told us.. . 
On behalf of Council, independent research company FOLKL carried out interviews, held a reserve gathering, and  
co-ordinated a survey, to find out the issues, needs and concerns for the four reserves. The consultation had a 
particular focus on the track network, including pedestrian tracks, mountain bike trails and shared tracks. You can read 
the full FOLKL report here. 

That phase was followed by two public workshops, which helped refine the values, constraints and opportunities within 
the reserves. You can see the workshop information from here. 

What you liked 
•  Natural oasis for enhancing 

physical and mental 
wellbeing

•  Variety of activities and 
terrain

•  Opportunity to walk, run 
and mountain bike

•  Opportunities for 
connection with other users

•  Walking dogs off-leash
•  Culture and history, with 

Hikanui Pā located within 
Tainui Reserve

What could be improved 
•  The track network: completion of 

MTB network, separation of tracks 
and user education to reduce 
conflict between users

•  Relationships between user groups
•  Track maintenance
•  Dog and dog owner behaviour
•  Weed control
•  Increased native planting
•  Erosion control
•  Litter reduction
•  Signage, including information 

about the reserves’ history
•  Vehicle parking
•  Property encroachment

Opportunities
•  Building relationships between user groups
•  Completion of mountain bike trail network and 

separation of user activities
•  Protection and management of Hikanui Pā, 

including educational information
•  Defining a bike jumps area
•  Improved reserve maintenance, including weed 

control, track maintenance and litter reduction
•  Sign improvements, including track type, 

education and cultural heritage information
•  Improving communications from Council to 

reserves users
•  Native planting and succession planting
•  Maintaining and improving waterways
•  Improving accessibility into and through the  
 reserves for people with restricted mobility
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Other information we have gathered... 
As the public consultation was carried out, Council commissioned specialist reports to help us 
understand the cultural aspirations of mana whenua for the reserves, the historic context of the 
reserves, the health of the trees within the reserves, and archaeological considerations.  
You can read the specialist reports from here.

Cultural aspirations
LED BY MAREI APATU, TE 
TAIWHENUA O HERETAUNGA
The reserves have high cultural heritage:
• Hikanui Pā (in Tainui Reserve), 

registered archaeological site with 
distinctive archaeological features

• Reserves are located in an area which 
in the 1840s held the last remnants of 
native forest.

The vision of mana whenua is to reinstate 
the mana of these reserves as a perpetual 
living connection with the pre-1840s 
world of their tīpuna (ancestors)

Historical report
HISTORIAN MICHAEL FOWLER
• Sets out modern history of reserves, 

from 1850s to present day, including 
summary of land acquisition.

Arboricultural report
PAPER STREET TREE CO.
• Assessed trees in Tainui and Tauroa 

Reserves and provided management 
programme for specific trees

• Risk of harm occurring from a tree-
related failure low; continue with 
regular checks including after storm 
events

• Recommends removal of 514 trees 
within the two reserves, with focus on 
Hikanui Pā, due to the stand becoming 
more open and susceptible to wind 
throw, with resulting archaeological 
and cultural impacts.

• Chemical use should be controlled.

Archaeological report
ARCHAEOLOGY  
HAWKE’S BAY 
• Two registered archaeological sites within 

Tainui Reserve, protected under Heritage 
New Zealand Pouhere Taonga Act 2014

• The sites show some degradation 
and proactive management is 
required to reduce the impacts 
on the sites of vegetation, 
weather, visitor activities, 
loss of integrity and 
loss of information.
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Key themes  
& concepts 
Council’s parks team and our specialist advisers have 
now collated all of the available information to distil 
the key themes and concepts that will assist us to 
develop the Draft Reserve Management Plan. That 
signals the move into the regulatory phase of the 
process, which is governed by the Reserves Act. The 
draft plan will be published and formal submissions 
called for, expected to be in June 2022.

That plan will be informed by the information we 
have gathered over the year.

Concepts to be further investigated  
through the draft plan stage
This list is not exhaustive, nor does the inclusion of an idea mean it will make the 
draft plan; rather it reflects some of the most common ideas raised during the public 
consultation phase. Some may require input from other regulatory bodies (e.g. 
Hawke’s Bay Regional Council, Department of Conservation, Heritage New Zealand), 
which will guide the way forward.

•  The protection and management of the Hikanui Pā site
•  Tree management and revegetation plan which provides for future generations, 

supports cultural aspirations and harnesses climate change mitigation opportunities
•  A mountain bike trail network within the reserves
•  A ‘jumps’ area for bikes
•  Vehicle parking, cycling and pedestrian connections to and between the reserves, 

including accessibility improvements
•  Waterway improvements
•  Weed and pest control
•  Defining dog off and on lead areas
•  Improving facilities including provision of toilets and additional seating, and track 

maintenance
•  Signage improvements, including wayfinding within and between reserves, track 

network information and heritage information
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The parks team thanks everyone who has been involved in this process; your input has 
been very valuable. If you have questions, please email havelockhills@hdc.govt.nz

Key themes
•  Recognising and protecting the cultural heritage 

of the reserves
•  Retaining the peaceful and natural character of 

the reserves
•  Maintaining the opportunity to walk, cycle, walk 

dogs and play in nature.
•  Ensuring the reserves continue to be a place to 

connect and where all members of  
the community are welcome


