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The diagram illustrates the necessity for a broad base at the beginning of the development time frame and
the more narrow layer at the retail or “ready to build” end of the land development process. Different
entities are involved in each layer, although often a single entity will complete multiple or all of the layers
in the development process.

2. Drivers of Industrial Demand

» The principal source of industrial land demand will be based upon Hawke’s Bay’s existing competitive
endeavours being primary production and associated processing, distribution and marketing.

= Napier Port is a critical regional facility capable of generating further industrial demand due to its
competitiveness and the nature of its business.

e There will be an increasing demand for land to be used for open storage/consolidation purposes by the
freight, logistics and forestry sectors.

= Significant construction activity is planned over the coming three years and if it eventuates will be an
impetus for industrial expansion.

e Population growth consistent with existing projections will not in itself generate demand for additional
industrial land.

« Organic growth of existing non-primary based industry and small scale industry will be catered for within
existing industrial precincts through adaptive re-use and property refurbishment/redevelopment.

e Potential for a substantive new industry exists, the establishment of which would escalate demand
beyond the core projections.

» Land availability, in the sense of appropriate resource management, infrastructural development and
genuine market offering will affect consumption.

e The positive nature of Hawke’s Bay's lifestyle attributes will not have a meaningful impact on industrial
growth,

¢ An encouraging and co-operative local authority culture, and economic development framework will
assist industrial growth,

This paper has ignored the prospect of an operative Ruataniwha Water Storage Scheme.

3. Scope

The purpose of this summary report is to project the consumption of land by industrial activities, within
Hastings District and Napier City, for the period from 2016 to 2025 inclusive.

4. Constraints

The conclusion is a projection based upon historic research, observations over time, industry consultation,
research into current prospects and consideration of the current and future environment and conditions.
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e Cubic capacity continues to expand vertically.
« Hawke's Bay's global isolation is reducing.
= An ageing population and changing demographic,

8. The Holistic Environment

= A stable political system at local and national level.
Central government supportive of foreign trade and regional development, with funding and initiatives
a regional responsibility. Enhanced local authority co-operation. Acceptance of need to preserve
natural environment and resources and to mitigate threats thereto. Some political risk of more
stringent environmental protection in future. Encouragement of offshore investment within an
increasingly scrutinised regulatory framework. Increasing prospect of escalating global conflict.
= Global economic volatility in short term with increasing uncertainty about the medium term prognosis.
Stable national economy, sensitive to global economy and exposed to foreign trade. Positive export
environment expected to be prolonged. Increasing offshore investment appeal. Increasing
productivity, ingenuity and global market connections. Consumer lead economy dependent upon
financial capacity. Economy exposed to off shore earnings, with increasing opportunity. Growing state
dependency cost. Hawke’s Bay is in a relatively strong regional economic position at present
benefitting from the lower $NZ, new investment in horticulture, viticulture and other primary sectors.
In addition the visitor industry is strong and consumer optimism higher than for some time. The
residential property market is strengthening and the construction sector is recovering.
= Stable social structure and environment.
Some risk due to possible expansion of the gap between wealth and poverty and a reduction in the
opportunities for income available to unskilled workers. Demographic change with population bubbles.
Increasing connectivity in a global (and national) technological sense.
= Increasing influence of technological progress including mobility, remote access, automation and
innovation.
Willingness for and acceptance of technological change and progress. Enhanced logistical framework
changing the traditional property needs. Increases in productivity, efficiency and connection.
* Legal evolution producing growing regulatory compliance and scrutiny with increasing responsibility and
accountability.
Strong monitoring of health and safety, employment and environmental protection enshrined within
statute and regulation. Continuing focus on transparency, consumer protection and financial
disclosure. Increased overhead costs for business.
e Natural environment matters are high focus and priority for the entire community with increasing
protection and mitigation requirement of developments and productive processes.
Environmental protection may become a higher priority in a different central government from the
current. A key focus to protect the Heretaunga Plains form urban spraw! and to remove and/or
mitigate non primary activity from the Plains continues to be supported by regulatory evolution. The
threat of a rising sea level will have an impact on the medium term development of Hawke's Bay’s
coast and lower lying land areas.

Intelligence Pool

= Napier Port

¢ Napier City Council

= Hastings District Council

= Hawke’s Bay Regional Council
e Pipfruit New Zealand
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« Population growth consistent with existing projections will not in itself generate demand for additional
Industrial land,

From a combined Napier City and Hastings District population estimated at 136,300 in 2013, Statistics New
Zealand have projected a population in the low to high range for 2025 of 136,200 to 154,300. That is an
increase at the high end of 13.2% over the 15 years or 0,88% per annum average. Most of the demand
created by that population growth will be accommodated within the existing industrial precincts.

 Organic growth of existing non-primary based industry and small scale industry will be catered for within
existing inaustrial precincts through adaptive re-use and property refurbishment/redevelopment.

The various existing industrial precincts have been subject to limited activity over the past twenty years.
Much of the existing property was developed on sites capable of accommodating building expansion which
did not happen in every case. Much of the older industry has now ceased or been re-engineered and the
requirement for warehousing has reduced, so that there remains capacity within the precincts for further
activity. Regeneration is apparent and is likely to continue.

e A substantive new industry continues to be a prospect for the region and fts establishment will escalate
demand.

As noted in the 2001 Pitman report, there is a prospect for a major industry to establish in Hawke's Bay.
Such a prospect always exists and so it should not be discounted.

 Land availability, in the sense of appropriate resource management, infrastructural development and
genuine market offering will affect consumption.

Industry enquiry is about land available to use within in a short time. Zoned land is one aspect of what is
required but land developed and ready for use is land that is subdivided, accessible and serviced. Land
owners and entrepreneurs must commit to investing in such development if the land is to be “on the shelf”
and available to an end user. If land just has potential then industrial development will be constrained as
some interested industry will not be prepared or able to wait.

 The positive nature of Hawke's Bay's lifestyle attributes will not have a meaningful impact on industrial
growth.

Hawke’s Bay’s appeal as a place to live is strong, but not necessarily so superior to other parts of New
Zealand to encourage relocation. For most businesses, except perhaps service industries and small scale
home style or artisan business, the business needs are a priority to the living pleasures of the owners or
workers. Hawke’s Bay may be suitable for start-ups or businesses with an association to our core activities,
but business relocation is likely to require a compulsion beyond the lifestyle aspects.

o Anencouraging and co-operative local authorfty culture and economic development framework will assist
industrial growth.

Council encouragement, assistance and persistence are positive aspects that will assist in decision making.
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Of note from the above graph are the following observations:

s The 2009 uptake increase in Napier is the result of in fill development in Onekawa.

= The peak in Napier uptake in 2014 relates to development in Pandora

e Growth projections for 2016 are based upon current activity and initiatives which will satisfy some
pent up demand as well as current demand. The pent up demand appears to be the result of low
confidence and deferred decision making due to a lack of competitive and operational pressures.

Actual consumption over the coming ten years is dependent upon a variety of factors, some of which can
be controlled at a micro level. Alterations in economic activity, financial markets, political policy and stability,
climatic conditions and the regulatory framework will affect the decision making around industry
development and expansion. The projections are unlikely to match actual uptakes, but are soundly based
and a rational starting point for forward planning.

Ongoing consumption is sensitive to historical uptake and so a significant variation has a flow on effect. As
time passes and conditions change the variance between actual consumption and the projections should
be monitored, so that the projections can be reviewed and adjusted.

Analysis of the Long Term Plan Floor Area Growth Tables prepared for Hastings District Council suggests
that industrial land uptake in Hastings District will be between 76.7 hectares and 102.3 hectares for the
period to 2026. From the tables an average annual uptake of between 7.7 hectares and 10.3 hectares
between 1999 and 2015 is derived. The tables include redevelopment of existing sites and appear, to the
author of this report, to be optimistic.

Yours faithfully
LOGAN STONE LIMITED

Frank E Spencer

BBS (Val & PM) FPINZ, FNZIV, AREINZ, CMInstD
Mob: 021 837 640
E-Mail:_frank.spencer@loganstone.co.nz
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