
A regional strategic framework to support creatives  
and creativity in Te Matau a Māui / Hawke’s Bay
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Mihi
Tēnā koutou katoa e noho nei i Te Matau a Māui, i raro i ngā 
maunga o Whakapunake i Wairoa, o Mataruahou i Te Whanganui  
a Ōrotu, o Kahurānaki i Heretaunga, me Ruahine i Tamatea.

E tika ana kia tuku mihi ki a Ranginui e tū iho nei, ki a 
Papatūānuku e takoto nei

Ka tuku mihi ki a Tāne Mahuta, nāna te taonga, te kākano i toha 
hei whakapakari i ō tātou mahi toi.

Nei rā te mihi ki ngā tohunga toi o Te Matau a Māui kua riro tītapu 
ki te huinga o te kahurangi.

E rere atu ngā mihi ki a koutou ngā toiwhakairo o Te Matau a Māui. 
Kia kite te āhuatanga o ō koutou mahi toi, hei whai māramatanga 
mō tātou katoa.

Nō reira, Toi-tū te whenua, Toi-tū te tangata, Toi-tū a Ngāti 
Kahungunu

Greetings to all who live in Te Matau a Māui Hawke’s Bay, 
under the mantle of our mountains, Whakapunake in Wairoa, 
Mataruahou in Te Whanganui a Ōrotu, Kahurānaki in Heretaunga 
and Ruahine in Tamatea.

We greet the sky father above. And the Earth mother below.

We also greet Tane Mahuta god of the forests and birds who 
provides the tools and materials we use for our creations.

We pay respect to all those artists from Te Matau a Māui who are 
now stars in the sky.

Greetings to all artists and creatives who dwell in Te Matau a Māui 
Hawke’s Bay. May your future masterpieces bring joy to us all.

Therefore may the arts uplift the region, its people and Ngāti 
Kahungunu.
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Introduction
Toi-tū Hawke’s Bay is a framework to guide 
development of current and future arts, culture 
and creative strategy and projects within 
Hawke’s Bay. Through collaboration, projects 
and partnerships, it aims to align collective 
effort across sectors and disciplines towards a 
common vision and outcomes.

It has been developed in response to the many 
voices of the Hawke’s Bay creative sector, what 
matters to them most, and what matters to 
the community, not just for now, but for future 
generations.

It is not a prescriptive implementation plan, 
rather it leaves the door open to possibility, 
expecting individuals, groups and entities 
to determine how they can implement the 
framework through what they do, where they do 
it, and how they do it. 

Toi-tū is a kaupapa incepted from conversations with 
the creative sector. It is a response to identified gaps; 
the areas where action can result in long-term and 
far-reaching change. Implementation of Toi-tū will see 
a region-wide expression of Hawke’s Bay’s identity, 
cultural diversity, heritage and sense of place. It 
will support pathways for creatives, enterprise and 
community to actively engage with creative practice. 
Toi-tū also voices a commitment to raising the profile 
of creativity nationally and internationally. 

Hawke’s Bay is a culturally rich region, where creative 
activity is part of what makes it an exciting place to 
live. The arts make people happier, smarter, more 
innovative, more connected. Toi-tū is a response that 
hopes to bring collective intention across the region 
in support of this vibrant and vital contributor to the 
community.

He Whakataukī
Te toi whakairo, he mana tangata.

Where there is artistic excellence, there is human dignity.

Dr Piri Sciascia, Ngāti Kahungunu, Ngāi Tahu, Kāti Māmoe, Ngati Maniapoto, Ngāti Raukawa, and Rangitāne (1946-2020) 

Spoken during his acceptance of Nga Tohu a Tā Kingi Ihaka award at Creative New Zealand’s Te Waka Toi awards in 2016.
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Hawke’s Bay is recognised for creativity, creatives and 
distinct regional identity.

Creativity gives voice and presence to all members of 
Hawke’s Bay’s community.

Creativity creates opportunity, and drives innovation and 
enterprise.

Kaupapa /  
Shared cause

Uplift our creativity to uplift our people.

‘Toi’ is a Māori word used for creative arts, but also 
refers to notions of excellence and attainment. 

‘Tū’ can mean to uplift, elevate, rise, stand or sustain. 

‘Toi-tū’ then refers to uplifting and sustaining our arts, 
culture and creativity to the highest level. This is our 
shared cause and will focus our endeavours.

Moemoeā / Vision

Blossom Parade 

Photo Credit: Hastings District Council
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Local government in New Zealand has a 
principal purpose to build, uplift and promote 
community wellbeing. This has four interrelated 
parts: social, economic, environmental and 
cultural wellbeing. Local authorities have a role 
and responsibilities for these four wellbeings.  
In everything councils do, these wellbeings 
must be central to planning, prioritising and 
decision making. 

Within the creative sector, there is opportunity, 
and a desire to contribute to positive wellbeing 
outcomes for community. Through the arts, 
culture and creative sector, councils can enrich 
community wellbeing. The arts contribute to 
the economy and facilitate social connection. 
Through the arts culture is made visible, and 
the built environment is enhanced. 

The creative sector in Hawke’s Bay - concept 
creation, production, aggregation and 
distribution, and consumption - has much 
to contribute to community wellbeing. By 
uplifting the creative sector councils can 
uplift communities, groups, initiatives and 
individuals. A healthy creative sector is made 
possible through region-wide awareness and 
respect for the positive role the arts play in 
community.

Although all four wellbeings are evident 
throughout the creative sector and its work, 
there are specific pillars that speak directly 
to each wellbeing. Using these pillars as a 
framework, the creative sector can articulate 
what successful delivery of each wellbeing 
looks like, where gaps and opportunities lie, 
and how intentions can be turned into actions. 

Four wellbeings

Kurt Yates at Harcourts Hawke’s Bay Arts Festival 2018 

Photo Credit: Tim Whittaker
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The actions, aspirations and aims of the Toi-tū regional strategic framework require 
support in terms of local and regional infrastructure and resourcing. The focus areas 
of the framework can help inform and reinforce local authorities and support agencies’ 
ways of working, strategy setting and policy making.

Purpose

Cultural wellbeing

Whakanuia te tuakiritanga
Celebrate identity

Environmental wellbeing

Whakangakohia te taiao
Enhance the environment

Economic wellbeing

Me kite te wāriu
Recognise value

Āraihia te rāngai mō te anamata
Future-proof the sector

Social wellbeing

Whakaūngia te tomonga
Ensure access

Whakapakarihia te taukaea tāngata
Build connections
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Te Hohou i te Rongo - Cultivating Peace

This Pou is part of the award-winning heritage trail,  
Ngā Ara Tipuna.

This 3.6m tall gateway, designed by local carver 
Conrad Nepe Apatu, welcomes visitors to the peak 
of the Pukekaihau Pā Site. Te Hohou i Te Rongo 
is a combination of traditional and modern Maori 
design. The stylised figures encompass the history of 
Pukekaihau Pā, coming together in a hongi (to press 
noses) - the ultimate act of  cultivating peace.

Matariki celebrations - dawn ceremony at the Pukekaihau Pā in 
Hunter Memorial Park, Waipukurau (June 2022)

Photo Credit: Jackie Lowry
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Cultural Wellbeing: Celebrate identity
Connection to our shared and diverse cultures, to our regional and personal stories and our sense of place is enabled by creative expression. To support this 
the Toi-tū framework prioritises using all possible opportunities to express our Hawke’s Bay identity. It also highlights the need to raise the local and regional 
profile of creative practice in Hawke’s Bay, and improve the visibility of our creatives on the national and international stage.

Priority What does success look like?

Gaps and opportunities Aspirations

• There needs to be diversity of contributors in the expression of 
culture and creativity in civic projects.

• Representation of place, people and heritage need to be 
consistently included in regional projects.

• Stretch out creative expression past what is safe, known and 
comfortable.

• Include arts venues and destinations on way-finding 
throughout the region.

• Include public art in new capital works and civic projects with 
an emphasis on growing opportunity for local artists.

• Build arts, culture and creativity into Hawke’s Bay tourism 
strategies and offerings.

• Express our unique regional identity.

• Enable opportunities for individuals and groups to celebrate 
their culture.

• Support an inclusive creative sector with space for all 
expressions of identity.

• Ngāti Kahungunu is recognised as a creative powerhouse.

• Hawke’s Bay is recognised as a creative powerhouse.

• Support is given to events, festivals and creative outputs that 
express cultural diversity.

• Local artists are proudly showcased on a regional level.
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Jo Blogg at Rabbit Room.  

Photo Credit: Karin Strachan for Bay Buzz magazine.
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Economic Wellbeing: Recognise value
Truly valuing the region’s creative sector means raising the profile of creative practice in Hawke’s Bay. Overt respect for the creative sector as a vital, viable and 
valuable participant in the economy validates its contribution. The creative sector also benefits from audiences and arts participants who are knowledgeable and 
engaged. Active consumers of arts, culture and creativity are valuable contributors to the creative economy. Identifying opportunities to capitalise on the creativity of 
the region benefits the sector and the region. It also enriches the wider creative sector in Aotearoa New Zealand and internationally.

Priority What does success look like?

Gaps and opportunities Aspirations

• Opportunities are created to present the region’s creatives to the 
rest of the country.

• Consumers’ understanding of the value of the arts is improved.

• ‘Profile opportunity’ is not viewed as payment.

• Resourcing is recognised as essential to ensure creative sector 
programmes can reach their potential.

• Promote local artists to national presenters.

• Identify and support opportunities to enhance business skills 
within the creative sector.

• Profile and celebrate creative output in public spaces, 
publications and social channels.

• Include creative sector representation in significant regional 
working groups.

• Uplift the profile of creative practice in the region.

• Improve visibility of creatives on a national and 
international level.

• Acknowledge that investment in creativity is an investment 
in people.

• Creatives are proud and use opportunities to confidently 
express their value.

• Creatives are fairly paid for their work.

• Sector advocacy groups and leadership are meaningfully 
consulted and supported by local authorities.

• Businesses proudly, loudly and authentically support the arts.
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Kristyl Neho and Eru Heke in Whare Korero at the Hawke’s Bay Art Festival 2021.

Photo Credit: Charlotte Anderson.
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Economic Wellbeing: Future-proof the sector
Enabling and ensuring mechanisms, tools and systems that support a healthy creative sector helps ensure a sustainable future for consumers, producers, creatives 
and distributors. Supporting opportunities to improve creative practice, grow knowledge and broaden experiences benefits individual practitioners, the sector and 
the community. It also feeds back into the industry as creative fuel and inspiration. To have lasting benefits, initiatives and commitments need to be strategic and 
have a long-term view. Maintaining momentum relies on sustainable funding, resources, infrastructure and support. 

Priority What does success look like?

Gaps and opportunities Aspirations

• Attract practising artists to be based in Hawke’s Bay by 
offering affordable, interesting places to work.

• Establishment of arts residencies and exchanges within  
the region.

• Artists encouraged and supported to participate in 
residencies outside the region.

• Incubator business environments available that nurture 
creative start-up entrepreneurs.

• Support and resource a cross-sector creative hui.

• Invest in youth participation and mentoring within the arts.

• Support sector-wide development with practical mentoring at 
all levels of need.

• Fund activities that prioritise creative sector capability.

• Support creative sector by allocating resources and 
offerings to develop knowledge and skills of creatives.

• Provide opportunities and experiences that grow the 
knowledge of arts audiences and participants.

• Sustainable funding is secured for initiatives, activities  
and operations.

• Pathways are developed to pass skills from one generation 
to the next.

• Organisations and businesses include creatives in their work.

• Youth have pathways into creative practice and roles 
throughout the creative sector supported by learning 
institutions and local authorities.

• Information and tools to support and guide career 
development are available and accessible.

• The region’s creative sector is encouraged to take risks, and 
research and experimentation are supported.
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Arahi playing Undergrand’s grand piano

Photo Credit: Richard Brimer
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Environmental Wellbeing: Enhance the environment
The work of the creative sector increases the desirability of cityscapes for visitors and locals. This can lead to the region becoming a more attractive proposition and 
destination. Place making is a way of telling stories within the built environment that can enhance spaces while expressing identity, culture and heritage. It leads to 
a visible cultural heritage that builds local pride and provides opportunity for local expression. Supporting and nurturing the natural environment is also integral to a 
sustainable creative sector. Being mindful of the consumption of materials and the impacts of processes is essential to a healthy and sustainable sector and region.

Priority What does success look like?

Gaps and opportunities Aspirations

• Active protection of environments and landscapes intrinsic to 
art making and practices in Te Matau a Māui/Hawke’s Bay.

• Respect for the cultural value of materials harvested from 
natural environments.

• Role of creative sector in expressing community and 
geographic identity and heritage.

• Ensure creative sector is engaged in opportunities for place 
making.

• Ensure sustainable practices and materials are used in art 
making and public art programmes and initiatives.

• Restore and conserve environments and materials essential  
to Māori creative practice including harakeke, raupō and  
other fibres.

• Role and contribution of the creative sector is built into 
place-making practices.

• Cultural mapping of built and natural environments is 
initiated and funded.

• New civic projects include place making by the creative sector 
and expressions of cultural and community identity.

• Landscapes and culturally significant areas are identified, 
respected, monitored and protected.

• Programmes are in place to regenerate landscapes and 
ecosystem vital for indigenous and traditional art-making 
practices.
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Waipawa Mural - These artworks are a collaboration between local artist Jesse Harte and tamariki of Room 11 (2021) Waipawa school.

Photo Credit: Jackie Lowry.
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Social Wellbeing: Ensure access
Enabling multiple avenues for people to participate in the creative sector supports social inclusion and builds social capital. Participation in the arts can strengthen 
a sense of identity and connection to self, culture and place. Accessing the arts at all levels can give individuals agency and provide authentic and credible 
opportunities to contribute to their community. The arts play a vital role in positively enhancing wellness and strengthening mental and spiritual wellbeing. The 
arts are a catalyst for healing, growth and self-expression at a group, community and individual level. The creative sector can enrich the lives of arts consumers, 
participants, creators and producers in long-lasting ways.

Priority What does success look like?

Gaps and opportunities Aspirations

• Beneficial outcomes can arise from incorporating arts 
practice and activity into health sector offerings.

• Credible arts activities and experiences for seniors to engage 
with artists and creatives.

• Public art collections are accessible by people with diverse 
needs and those living with disabilities.

• Actively support entities and individuals who take the arts  
into schools.

• Provide affordable quality arts experiences for youth, seniors 
and people living with disabilities.

• Commit to incorporating disability sector tools and aids into 
websites, premises and practice.

• Barriers to participation are identified and removed.

• Local authorities and support agencies include a 
wide range of contributors in their arts outputs and 
opportunities.

• Public facilities provide opportunities for arts engagement.

• All individuals, groups and communities have opportunities to 
authentically engage with the arts.

• Tools and opportunities are in place for makers for whatever 
level they are at.
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Matiu Whiting in Whare Kōrero. 

Photo Credit: Charlotte Anderson



Toi-tū Hawke’s Bay 17

Social Wellbeing: Build connections
Relationships, networks and bonds are strengthened through weaving social connections. Through strong connections, differences can be embraced and 
celebrated while harnessing collective skills and experiences. Working strategically and with collaborative purpose generates opportunities and grows community 
strength and voice. A sense of connection as individuals and communities is strengthened by expressions of identity, culture and place. Connection at an 
organisational, governance and regional level can help secure resources and widen access to opportunities. By adopting a regional vision and priorities, local 
authorities and support agencies can use networks and collaborative practices to grow the creative sector, together. 

Priority What does success look like?

Gaps and opportunities Aspirations

• Improved platforms for communication and information 
sharing.

• Collaboration between the creative sector and sectors such 
as health, tourism and education widens access to the arts, 
improves wellness and grows social capital.

• Initiatives that connect the region to the rest of Aotearoa are 
valued, supported and funded.

• Actively support collaborative projects.

• Initiate and enable professional networking opportunities for 
the creative sector.

• Creatives are actively supported to connect nationally and 
internationally.

• Credible, useful and authentic networks across the region 
are visible and accessible.

• Local authorities, support agencies and partners work 
together to identify and enable opportunities for the 
creative sector.

• Creatives are encouraged to share knowledge to access 
funding, markets and opportunities for continued development.

• Enabling opportunities for connection fuels creative 
collaboration, grows opportunities and builds capability.

• Collaboration across the region at a local authority level to 
secure funding, resources, and support.
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Creativity is intrinsically linked to social 
benefits, a buoyant economy, cultural 
connection and expression, improved 
environments and a sense of place and 
identity. Investment in creativity then is 
investment in people, their communities and 
their wellbeing. 

The creative sector is central to the renewed 
focus on wellbeing as core to local and central 
government initiatives and actions. The value 
of creativity to the region can be measured in 
terms of the four community wellbeings of local 
government: social, cultural, economic and 
environmental. Aligning in this way provides 
a means for the region’s creative sector to 
connect its outcomes with national authorising 
bodies such as central government and 
Creative New Zealand to expand the region’s 
reach and achieve its potential. 

Challenges

In a contestable funding environment, ways of 
targeting and measuring value and impact are 
required for the sector to justify investment and 
ensure it is delivering desired outcomes and impacts. 

Toi-tū makes a commitment to knowing which 
events, projects and programmes are being funded 
and which potential and realised audiences gain 
benefit from those investments. A vibrant creative 
sector means ‘access for all’, and a thriving creative 
environment is marked by the diversity of its 
participants. Identifying where audience gaps are 
will help ensure responsible investment results in the 
region’s full population being able to access creativity 
opportunities and experiences.

Actions

In preparing Toi-tū, outcome frameworks at a central 
and local government level were explored. Empirical 
research on the value of the arts was also reviewed, 
including seminal work from the British Arts Council. 
Creative New Zealand was included in the workshop 
phase of Toi-tū to share their current public value 
chain work and to assist in the development of value 
measurement models. 

Investment in creativity is  
an investment in people

Self-development: 
Cognitive ability and sense of identity and  
self-confidence.

Civic engagement:  
Enhancing engagement and participation in civic 
activity and community.

Community development and regeneration: 
Development of vibrant places and spaces.

Economy: 
Contribution of creativity to innovation, enterprise 
and visitor economy.

Health and wellbeing:

Contribution to both cognitive development and 
physical wellbeing.

Education: 
Value of creative thinking and analytical skills to 
enhance wider educational achievement.

The review highlighted recurring themes in 
describing the value and benefits of investment in  
the arts:
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Pereri King at the opening of EAST at the Hastings City Art Gallery 

Photo Credit: Hastings District Council
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Measuring value

Cultural wellbeing

Whakanuia te tuakiritanga

Mā te whakaatu i te tuakiritanga ā-rohe e pakari ake ai ngā hononga o 
ngā hapori me ngā tāngata.

Celebrate identity

Expression of regional identity strengthens a sense of connection for 
communities and individuals.

Performance measures

1. Number and range of investments that contribute to expressing 
and building regional identity.

2.  Number and range of local investments that gain national and/or 
international profile.

3.  Percentage who believe engagement in arts and culture 
strengthens their sense of regional identity.

4.  Number and range of investments that contribute to celebrating 
cultural diversity in Hawke’s Bay.

Ngā Pou o Heretaunga 

Photo Credit: Eva Bradley
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Environmental Wellbeing

Whakangakohia te taiao

Ka mihia te hunga mahi auaha me te rāngai i te wāhi waiwai ki a 
rātou i ngā hanganga me te tiaki i ngā taiao māori.

Enhance the environment

Creative practice and the sector are acknowledged for their valid 
and valuable role in place making and in ensuring the protection of 
natural environments.

Revolutionary Arts Ensemble at  
Fringe in the ‘Stings 2018 

Photo Credit: Simon Cartwright

Performance measures

1. Number and range of investments that contribute to learning and 
environmental agenda.

2. Number of environmental projects and investments that restore 
natural environments, sustaining resources critical to Māori 
creativity.

3.     Number and range of investments where creative practice is 
incorporated into environmental projects.
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Social wellbeing

Whakaūngia te tomonga

Kia whānui, kia motuhenga, kia amaru te whai wāhi mai a te tangata, 
a ngā rōpū me ngā hapori katoa ki ngā toi.

Ensure access

All individuals, groups and communities can participate in the arts 
fully, authentically and with dignity.

Whakapakarihia te taukaea tāngata

Ka puta i te mahi tahi te haenga whakawhiti, ngā mahi auaha, ngā 
whakaaro hou me te ako tahi.

Build connections.

Collaboration leads to cross-pollination, innovative practices, new 
ideas and shared learning.

Atareta Rerekohu Black (2022). Kōpua [flax, stone].  

Ki Uta, Ki Tai Exhibition, MTG Hawke’s Bay.

Performance measures

1.  Attendance and participation rates.

2.  Percentage of people who believe engagement with arts and 
culture increases their engagement with community.
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Performance measures

1.  Number and range of investments that provide opportunities for 
education, employment and enterprise.

2.  Percentage of youth who believe arts, culture and the creative 
sector can provide opportunities for education, employment and 
enterprise.

3.  Percentage of creative practitioners engaged in education, 
employment and enterprise (including tourism) in arts, culture and 
creative practice.

Economic wellbeing

Me kite te wāriu

Mā te whai i te kōunga e tipu ai te rāngai auaha, e hihiko ai ngā ringa 
rehe me ngā minenga kia whai wāhi mai.

Recognise value

Expectations of excellance grow the creative sector, inspire participation 
from creatives and audiences.

Āraihia te rāngai mō te anamata

Ka whakaurua ngā hātepe rawa toitū ki ngā ara mahi a ngā mana 
ā-rohe hei hāpai i tētahi rāngai hauora, auaha hoki.

Future-proof the sector

Sustainable resourcing and processes are built-in to local authorities’ 
ways of working to support a healthy, creative sector.

‘Growing for nourishment’ by Kirsten Le Bon at Edible Fashion Awards 2018 

Photo Credit:  Kevin Bridle Photography 
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Toi-tū Regional 
Strategic Framework
The following has been developed to help self-assess 
applications in terms of the framework set out in Toi-tū. 
For project managers, policymakers and portfolio holders, 
the responses to these questions will help them assess 
applications.

These questions have been written in line with the 
population and performance measures. They are a quick 
and easy indication of how projects, plans, policies, 
programmes or portfolios overall are delivering positively 
to the creative industry and community wellbeings. They 
should form part of the process of delivery of work rather 
than a formal assessment. Questions are designed to 
prompt discussion, fine-tuning or re-thinking during the 
conceptual stage of work.

Students from Kimi Ora and Flaxmere College  
paint a mural at Flaxmere Community Garden 2018

Photo Credit: Simon Cartwright
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How does it express identity of this region, its people and places?

Can it gain positive regional, national, international profile?

How does it foster inter-cultural exchange?

How does it offer opportunities for cultural connection?

Have potential barriers to participation in it been addressed?

How does it encourage community inclusion?

How does it celebrate cultural diversity?

How does it support creative sector employment and enterprise?

Are visitor experiences of the region enhanced by it?

How does it contribute to environmental awareness?

How does it contribute to a sense of place?

How does it exhibit and foster environmental responsibility in practice?

Are there opportunities for it to be a collaboration across the region?

How does your Project, Plan, Programme, Portfolio and/or Policy respond to Toi-tū?
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Putting Toi-tū into action

Think regional
1.  Build relationships

 a. Work with councils across Hawke’s Bay on an aligned regional approach   
 to arts, culture and creative sector development

 b. Work with other agencies, sector organisations and stakeholders to    
 foster and build collaboration

 c. Support the development and establishment of regional arts, culture and   
 creative sector leadership and partnerships 

 d. Connect to funders, policy-makers and practitioners at a national level.

2.  Align with partners

 a. Identify opportunities for regional synergy and proactively leverage    
 those opportunities

 b. Seek opportunities for alignment with other regional agenda such as   
 Matariki Regional Economic Development and Social Inclusion Strategy

 c. Develop aligned regional policies and approaches to support Toi-tū.

3.  Support projects

 a. Identify and support projects, events and activities that can deliver    
 regional outcomes aligned with Toi-tū

 b. Work with partners to identify, develop and deliver opportunities and   
 regional projects aligned with the Toi-tū Strategic Framework.

Toi-tū focuses on identifying regional agenda, 
without prescribing how those agenda should be 
realised, so as to enable a range of approaches 
for implementation across the wider Hawke’s 
Bay region. Supporting organisations such 
as Napier City Council, Hastings District 
Council Wairoa District Council and Central 
Hawke’s Bay District Council are committed to 
implementing the framework through policy, 
plans, programmes and projects, some of 
which present immediate opportunity for 
implementation.  
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Putting Toi-tū into action

Act local
Alongside regional imperatives local authorities 
and support agencies can take lead roles in the 
implementation of Toi-tū by activating specific 
focuses within their existing work programmes. 
Councils’ use of Toi-tū will also act as a pilot for 
implementation and roll-out of the framework 
by other organisations. From there Toi-tū can be 
migrated to creative industry-led ownership in 
a way that supports sustainability. This will help 
to ensure successful outcomes for the Toi-tū 
framework and its value measurement tools. 

1.  Build leadership

 a. Adopt the Toi-tū Strategic Framework

 b. Engage a regional working group to support Toi-tū

 c. Champion the adoption of the framework across the region

 d. Establish a mechanism for cross-divisional co-ordination to roll-out Toi-tū  
 across council programmes and portfolios.

2.  Align with policies and portfolios

 a. Introduce cross-discipline working enabled by a Toi-tū coordination resource

 b. Commit to and resource Toi-tū actions and tools

 c. Align organisational performance targets and accountability with    
 the Toi-tū measurement tools

 d. Adopt and create policy to support the implementation of Toi-tū

 e. Review organisational arts, culture and creative sector priorities, aligning   
 programmes and processes with Toi-tū.

3.  Initiate projects

 a. Identify opportunities to express regional identity through place-based design

 b. Seek opportunities to uplift the profile of a full range of Hawke’s Bay’s creatives  
 in public and civil projects.



Toi-tū Hawke’s Bay28

1
Include arts venues and destinations on way-finding   
throughout the region

2
Include public art in new capital works and civic projects 
with an emphasis on growing opportunity for local artists

3
Build arts, culture and creativity into Hawke’s Bay   
tourism strategies and offerings

4 Promote local artists to national presenters

5
Identify and support opportunities to enhance   
business skills within creative sector

6
Profile and celebrate creative output in public spaces,  
publications and social channels

7
Include creative sector representation in significant   
regional working groups

8 Support and resource a cross-sector creative hui

9
Invest in youth participation and mentoring within  
the arts

10
Support sector-wide development with practical   
mentoring at all levels of need

11 Fund activities that prioritise creative sector capability

12
Ensure creative sector is engaged in opportunities for  
place making

13
Ensure sustainable practices and materials are used in art  
making and public art programmes and initiatives

14
Restore and conserve environments and materials essential to 
Māori creative practice including harakeke, raupō and other fibres

15
Actively support entities and individuals who take the arts  
into schools

16
Provide affordable quality arts experiences for youth, seniors  
and people living with disabilities

17
Commit to incorporating disability sector tools and aids into 
websites, premises and practice

18
Creatives are actively supported to connect nationally and 
internationally

19 Actively support collaborative projects

20
Initiate and enable professional networking    
opportunities for the creative sector

Action plan Uplift the arts to uplift the people
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Central Hawke’s Bay Museum 

Photo Credit: Jana Uhlirova 
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The pattern featured throughout this document was 
designed by tā moko artist Tāmanuhiri Russell (Ngāti 
Kahungunu, Kai Tahu) as a creative response to the 
aspirations and objectives of the Toi-tū Strategic 
Framework.

As a whole, it is based on a pātiki pattern found in 
tāniko, raranga and tukutuku work.  It represents  
the weaving together of people and ideas;  
working with each other and making connections.

The line that runs through the design represents 
landscape and a sense of place in its horizontal 
variant and genealogy when vertical. In both 
senses, sustainability is the principal meaning.

At the centre of the Toi-tū tāniko, is a series of 
triangles working in relationship to each other. The 
largest is the Toi-tū kaupapa - Uplift our creativity to 
uplift our people - around this are our  focus areas 
and around those, our priorities.

Holding these core work areas, double triangles 
with vertical and horizontal lines represent the 
measurement of value, setting of goals, achieving 
learning steps and making progress side by side.

Around the whole is the concept of leadership that 
elevates people and their creative practice, through 
supporting opportunities to work, grow and learn.

To the left, beneath Bluff Hill, Moremore the 
taniwha child of Pania of the Reef can be seen. To 
the right, above Te Mata-o-Rongokako, the kāhu 
flies.

Toi-tū Tāniko
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Kuaka in flight by Ricks Terstappen and Jacob Scott at Hawke’s Bay Airport 

Photo Credit: Bruce Jenkins
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Journey

Council agreement 
to regionalise Toi-tū 
framework

Letter of collaboration 
to apply for $30K 
for Ngā Toi HB to 
regionalise Toi-tū

12 one-on-one interviews

8 wānanga identified 
current capabilities and 
aspirations of the sector

Prioritisation survey to 
inform the needs and 
interest of the sector

Final  Toi-tū 
document 
prepared

 Toi-tū adopted by 
all Councils

Council Māori 
partnerships team, 
Council Officers 
Steering Group  
provided feedback 
on draft Toi-tū

Creative NZ Local 
Government Arts 
Fund application

Creative NZ 
funding approved. 
Ngā Toi HB sign 
HDC contract for 
service agreement

May July- Nov April Next stepsDecJune July-Dec

Acknowledgements/Tautoko: Central Hawke’s Bay District Council, Hastings District Council, Napier City Council, Wairoa District Council.

Hastings District Council identified a need to review 
and update their arts and culture strategy in 2017, 
and from there undertook sector and community 
engagement through a series of workshops. This 
resulted in the identification of some broad areas 
of focus, but also a need for deeper and wider 
conversations. This took place in the the first half of 
2018, with mana whenua and a cross-entity sector 
hui. Consultation with the creative sector then 
resulted in the identification of a range of needs, 
issues and aspirations, reflected in the central 
agenda of Toi-tū.

What became evident through this process was 
an appetite for a sector-led regional approach 
to enable coordination and collaboration across 

disciplines, entities and territorial boundaries; an 
approach that placed the creative community at the 
core of the strategy and as leaders of it.

In 2022, the regional arts trust Ngā Toi Hawke’s 
Bay was engaged to undertake the rewriting of the 
document. This involved running a series of hui 
to consult on priorities, gaps and actions within 
the creative sector. Those working within concept 
creation, production, aggregation and distribution, 
and consumption of creativity, culture and the arts 
engaged in this process. The approach included 
mapping the creative sector to capture stakeholder 
breadth, initial interviews with creative leaders 
to inform key goals, a series of nine wānanga to 
develop themes and findings, and full creative 

community feedback through a region-wide 
survey to test findings. From there, findings were 
incorporated into a second, regionalised and 
updated version of Toi-tū.

Toi-tū presents a strategic framework that shares 
focus areas and priorities that can be embraced 
by individuals, organisations and communities 
throughout Hawke’s Bay. From there individual 
groups can develop their own strategies or plug this 
work into their existing thinking. Together, the work 
of many can contribute to the whole, both within the 
region and on a national and international stage.

2021 2022 2023
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Leadership
Maintaining the integrity and agility of the Toi-tū strategic 
framework rests with a collective of stakeholders. This includes 
individuals and organisations practicing or involved in the arts, 
culture and creative sectors. The work is led by Ngā Toi Hawke’s 
Bay as the backbone organisation. 

Ngā Toi Hawke’s Bay plays a critical leadership role by 
facilitating, coordinating, and supporting the collaborative 
efforts of stakeholders involved in this collective initiative 
across the region. By providing essential infrastructure, Ngā 
Toi Hawke’s Bay helps to ensure everyone is working together 
effectively for a thriving and vibrant arts, culture, and creative 
sector.

Ngā Toi’s role and responsibilities include:

Facilitating a collaborative process to bring together 
stakeholders, support communication, and coordinate activities 
to ensure everyone is working towards common goals;

Coordinating collective efforts of stakeholders involved in the 
Toi-tū strategic framework, including evolving a shared vision, 
establishing a robust governance structure, and ensuring 
stakeholders are working together effectively;

Collecting and analysing data including gathering baseline data, 
tracking progress towards desired outcomes, and evaluating the 
effectiveness of Toi-tū strategic framework initiatives;

Mobilising resources including identifying funding sources, 
developing partnerships with other organisations, and leveraging 
existing resources to support collaborative effort; and,

Communicating and advocating on behalf of the sector to 
stakeholders, funders, and the community. This includes 
developing and supporting communication plans, coordinating 
public relations, and advocating for the importance of the Toi-tū 
strategic framework and associated initiatives.

Work done by Ngā Toi, including wānanga  
with sector:

Twelve one-on-one interviews that laid out 
foundational sector understanding

Eight wānanga that identified current capabilities and 
aspirations of the sector

127 respondents to a survey that prioritised areas of 
need and interest

The overall outcome: Built high-level design of 
capability development programme.
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