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1.0 INTRODUCTION 
 
 

1.1 Purpose of this Conservation Plan 
 

This conservation plan is intended to set out the history and significance of the Homestead 
and Cottage in Keirunga Gardens and their setting. Based on an understanding of the 
historic development and significance of the place, the conservation plan develops policies 
to guide conservation, and ongoing use and care of the buildings and their setting. 
 
Hastings District Council has commissioned this report, in conjunction with the development 
of the reserve management plan. The conservation plan will be used as a guidance 
document for maintenance and use of the buildings and to inform development and 
maintenance of the landscape around the Homestead and Cottage. 
 

Part of the farm property owned by Thomas Mason Chambers was conveyed to Thomas 
Henry Reginald Gardiner in 1908.  The house, originally called ‘Stadacona’, was built c.1907 
for Reginald and Ruth Gardiner. The nearby cottage, now known as the Quilter’s Cottage, 
was built around the same time. The Gardiners were pivotal in the establishment of a cultural 
group in Havelock North called the Havelock Work, and in the community life of Havelock 
North.  
 
The Gardiners sold the property to Charles Tanner in 1910, who changed the name of the 
property to ‘Keirunga’. In 1929, after Charles Tanner’s death, his widow Mary sold the 
property to George Nelson. Inspired by Kew Gardens in England, Nelson developed 6 
hectares of land around the house into a park-like landscape. Aided by others, Nelson 
planted trees and shrubs, laid paths, dug drains and formed rock formations. In 1956, George 
and Elizabeth Nelson decided to give their property, around 7 hectares of the grounds, to the 
people of Havelock North as a site for public gardens. Their offer was accepted by Havelock 
North Borough Council in 1957. The homestead area of just under 1 hectare would be sold 
to the Council at a nominal sum, and George’s wife Elizabeth waived the right to live at 
Keirunga after his death.  
 
George Nelson died in 1964 and the gardens and house passed into ownership of Havelock 
North Borough Council. The Keirunga Gardens Society was subsequently founded, and 
volunteers cleaned up the gardens and began fundraising for repairs to the house. A new 
building including workshops for a range of crafts was built nearby, with the first stage 
opening in 1976 and the second in 1984. The building was badly damaged in a fire in 2016 
and has been rebuilt. The Homestead and Cottage are used in conjunction with the 
community arts facility.  The surrounding gardens provide for passive recreation in 
conjunction with use of the buildings.  
 

The Conservation Plan outlines a brief narrative history of the property, Homestead and 
Cottage, including development, and later sale of the property to Havelock County Council 
and subsequent changes. Based on this understanding, the heritage significance of the 
buildings and their setting is summarised, and significant components identified.  The range 
of factors that will affect the ongoing conservation are considered to develop policies for 
conservation and maintenance of the place.   
 
The Appendices include land history information, and drawings as well as supporting 
information, gathered during the research for the conservation plan. 
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1.2 Methodology 
 
The document is modelled on the method developed in Sydney by Dr J S Kerr for the 
preparation of conservation plans: The Conservation Plan; A Guide to the Preparation of 
Conservation Plans for places of European Cultural Significance. (Sydney: National Trust of 
Australia, 7th Edition, Australia and New Zealand, 2013.) Guidelines prepared by the New 
Zealand Historic Places Trust (Heritage New Zealand Pouhere Taonga) have also been 
referred to.1 The plan considers the range of conservation issues that will affect its 
management and conservation.  
 

1.3 Address, Legal Description and Deed of Trust 
 

Keirunga Gardens is located in Havelock North stretching from Tanner Street, up the 
western side of Puflett Road. The reserve lies within the General Residential Zone of 
Havelock North and covers 7.9 hectares of land. 
 

 
Site plan   
 

Keirunga Gardens occupies land that is contained within five certificates of title. 
 
1 Lots 6,7 & 11 DP 3304, Lot 2 DP 7294, Lot 2 DP 9601, Pt Lot 1 DP 7265 
2 Lot 1 DP 14123 
3 Lot 2 DP 14123 
4 Lot 2 DP 3463 
5 Lot 6 DP 7265 
 
 
1.4 Heritage Recognition 

Schedule 1, the Schedule of Heritage Buildings and Items in Hastings District Plan, includes 
Keirunga Homestead (HC Reference HB83) and Keirunga Cottage (HC Reference HB84) in 
category II, which includes places of historical or cultural heritage significance or value.  
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Keirunga Homestead and Cottage are not included by Heritage New Zealand Pouhere 
Taonga on the New Zealand Heritage List/Rārangi Kōrero. 
 
Keirunga Cottage is also known as the Chalet or Quilter’s Cottage. It is referred to as the 
Cottage in this conservation plan, consistent with its identification in Schedule 1 in the 
Hastings District Plan.    
 
The Scarlet Gum near Kerirunga Homestead is identified as an Outstanding Tree in 
Appendix 52 to the Hastings District Plan. It is identified as significant as a tree of special 
botanic interest because of scarcity or uniqueness or as a good example of the species.   
 
  
1.5  Reserve Classification 
  
Under the Reserves Act 1977, the majority of land occupied by Keirunga Gardens is 
classified as Local Purpose Reserve, with a small area classified as Recreation Reserve.   
 
1.6 Brief  
 

Preparation of a conservation plan for the Homestead and Cottage in Kerirunga Gardens to 
ensure the protection of their heritage values and setting is an objective of the Reserve 
Management Plan for Keirunga Gardens. 

 

The brief is for a Conservation Plan for the Homestead and Cottage in Keirunga Gardens 
that considers the buildings and their setting holistically, including consideration of the 
heritage values of the buildings and their surrounding landscape.   

 
1.7 Identity of the Contributors  
 
This report has been prepared by Matthews & Matthews Architects Ltd with the assistance of 
historian Lisa Truttman and landscape historian John Adam.  
 
Tangata whenua history prepared by Dr James Graham from Te Manaaki Taiao (2018). 
Towards an understanding of the Māori (cultural) wellbeing and survival aspirations that Ngā 
Hapū o Heretaunga have for Te Mata, Te Matā, Te Mata o Rongokako, Te Karanemanema 
Te Mata o Rongokako. Te Taiwhenua o Heretaunga. In association with Te Toi Ōhanga, 
Hastings is included, with grateful acknowledgement. 
 
Historic research prepared for the Keirunga Gardens Reserve Management Plan by Michael 
Fowler provided an information base for development of the conservation plan and is 
gratefully acknowledged. Landscape surveys and reports on trees and plantings prepared by 

Phil Henderson are also gratefully acknowledged. 
 
1.8 Information and Research Sources 
 
Base information provided by Hastings District Council for preparation of the conservation 
plan includes: 
Reserve Management Plan No.2 
Research prepared by historian Michael Fowler 
Site Layout Plans for Keirunga Gardens (Sheets KG1,4,5,6,22,23,24,25)  
Available historic drawings, photographs and records in archives and property file at 
Hastings District Council. 
Information on file at Hastings Library 
Copies of Keirunga News held at Alexander Turnbull Library. 
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Research sources have included Land Information New Zealand records, newspapers, 
photographs, books and websites as referenced and set out in the bibliography.  
 
Hastings District Council archivist, Chris Johnson, notes that the archives hold no original or 
early plans for Keirunga Homestead which was built in c.1907.  
 
1.9 Acknowledgements 
 
The assistance of the following people and organisations in the preparation of this report is 
gratefully acknowledged: 
 
Michael Fowler, Historian  
Alex Mabin, Public Spaces Policy team, Hastings District Council 
Chris Johnson, Archivist, Hastings District Council  
Veronica Hogan, Local History Librarian, Hastings District Libraries  
Jenni Chrisstoffels, Research Librarian, Pictorial, Alexander Turnbull Library, National 
Library of New Zealand 
 
  



KEIRUNGA HOMESTEAD AND COTTAGE                                                                CONSERVATION PLAN 

 

7 

 

 

2.0 HISTORICAL OUTLINE  
 

HISTORIC OUTLINE  
 
Tangata Whenua History 
 
Tuatahi ka mihi ake tēnei ki ngā taumata rau o te kāenga nei; o te rohe whānui hoki. Nā rātau mā ngā 
tāhuhu kōrero e tuitui ai te ao kōhatu ki te ao mārama, nā rātau anō te kāwai rangatira, heke iho, 
heke iho ki ngā uri nō tēnā marae, nō tēnā hapū o Heretaunga. Kāti te tira mātai pō ki a rātau te tira mātai 
pō. Heoi anō, tēnei tātau te tira mātai ao, tihei Heretaunga! 
 
Tuarua, nei rā te maioha ki Te Manaaki Taiao nō Te Taiwhenua o Heretaunga ki ēnei o ngā kōrero i 
kohikohia, i rangahaua anōtia i a Toi Ōhanga me te pūrongo i puawai e kiia nei, Towards an understanding 
of the Māori (cultural) wellbeing and survival aspirations that Ngā Hapū o Heretaunga have for Te Mata, 
Te Matā, Te Mata o Rongokako, Te Karanemanema Te Mata o Rongokako. Nō reira, ki a Marei me Ngā 
Pou Mataara Hou, e tika ana me tōtika te tukua nei ngā mihi ki ēnei kōrero e whai ake nei; tēnā rā koutou, 
tēnā rā tātau katoa. 
 
Te Matā … Te Mata te Tipuna is a taonga i tuku ihō (heavenly gift) etched from the earth by Atua 
(Gods/supernatural beings) and accorded names such as Te Matā (flint, quartz, obsidian), 
Te Mata (face) o Rongokako, Te Karanemanema (sparkling/ glitter) o te Mata o Rongokako. These names 
are part of the various stories still told today and all of which are respected and acknowledged equally. 
 
Te Matā … Te Mata te Tipuna is a maunga tapu (sacred mountain) located at the south eastern boundary 
of the Heretaunga Plains where it provides a physiographic barrier between the Tukituki Awa (river) and the 
adjacent urban environment of Havelock North. The summit of Te Matā … Te Mata te Tipuna sits at 
approximately 400m above sea level and is visually significant in terms of its distinctive silhouette outlines 
and limestone rock (Forbes, 2018) and escarpments visible on the Eastern face. At this level of elevation, 
Te Matā … Te Mata te Tipuna is visible as an outstanding landscape feature from the nearby Heretaunga 
Plains, while its ridgeline provides commanding views of the Hawke’s Bay region and adjacent coastal 
environment. 
 
The whakapapa of mana whenua today to Te Matā … Te Mata te Tipuna can be traced back to the 
occupation of the Māui, Tara and Rangitāne people approximately a thousand years ago. It is the 
Rangitāne story as held by the Waimārama people that describes Te Matā as one of many ‘named pillars’. 
When looking along the Tukituki Valley towards Te Āpiti, one can view the ascending peaks. The 
importance of this kōrero is paramount to Waimārama mana whenua and the telling of it should come 
from them. 

 
Between layers of time and periods of occupation, many events have shaped and populated the 
legends of Te Matā … Te Mata te Tipuna – romantic stories in kōrero (speech, narrative, story), 
pakiwaitara (legend, story, fiction, folklore), kōrero tawhito (old stories), and kōrero neherā (even older 
stories). About the late 1300’s, stories emerge of Rongokako – a student of the Whare Maire (an 
ancient school of the black arts), along with Paoa – a graduate of the occult knowledge under the 
tohunga (expert tutor) Tūpai. Some accounts of Rongokako place him on board the Takitimu waka as 
a youth of giant proportion. Other accounts claim he was born after their arrival. Another story tells of 
a race between Rongokako and Paoa to win the hand (in marriage) of Muriwhenua. The eventual 
union of Rongokako and Muriwhenua establishes the whakapapa line through which the uri of Ngāti 
Kahungunu trace their ancestry. 
 
Around the late 1400’s, Taraia (a 5th generation descendant of Rongokako) arrived. He brought the 
Ngāti Kahungunu people into Heretaunga who were led by Taraia’s generals, Te Aomatarahi and Te 
Kahutapere. The arrival of Ngāti Kahungunu displaced the Rangitāne people. Taraia was married to 
two significant wāhine rangatira, Hinemoa and Hinepare. All Heretaunga marae hapū descend 
through Hinemoa and or Hinepare lineage. Te Aomatarahi descendants, predominantly 
the Waimārama whānau, have a distinctive whakapapa genealogy lineage. Testing times followed as 
the social enclaves and factions fought against each other over a period of decades until the 
marriage of Te Whatuiāpiti to Te Huhuti. 
 



KEIRUNGA HOMESTEAD AND COTTAGE                                                                CONSERVATION PLAN 

 

8 

 

Internecine hapū conflicts flared throughout the late 18th century, with the musket wars spilling into the 
early 19th century and bringing other war parties into Heretaunga. The battle and loss at Te Pakake 
resulted in a severe blow to Heretaunga, with prisoners taken back to Waikato, including the 
Chieftainess Winipere Te Rotohenga. Winipere was the mother of Karaitiana Takamoana, Meihana 
Takihi, Henare Tomoana and Peni Te Ua Mairangi. With the prospect of captivity before her, Winipere 
requested that she be taken to Te Matā … Te Mata te Tipuna before her departure to Waikato. She 
wished to farewell Heretaunga from the top of this sacred maunga. On the peak, Winipere recited a 
lament and lacerated herself with obsidian to ensure her blood was still connected to the whenua she 
was being taken away from. 
 
There are a number of old pā (small village) sites and papakāinga (communal village) in and around 
Te Matā … Te Mata te Tipuna, which are visible to the naked eye. One of the largest is behind 
the reservoir near Maurice Chambers’ house, and was named Takoremu; also referred to by some as 
Rimurapa and or Hikanui (Hāpuku, 1999). Other pā sites were called Tawekanui, a hilltop 
pā, on a spur running towards the Tukituki below the pine plantation on the river side of the Gap, and 
Iwipō, a very small fort overlooking the valley known as Knobby Gully (Buchanan, 1973). Horse Shoe 
Bend on a spur running down the Peak was called Hikanui Tapu, and above the cliffs was 
Ngāruahikapuku. This pā commanded the passageway inland. In former times, the Tukituki was one 
of the main means for transport inland. Kahurangi pā was built about the early 17th century and was 
occupied by the Ngāti Hinepare people. It was used in earlier days as a cleansing place for young 
warriors before they entered Maungawharau, the higher school of learning (Hāpuku, 1999). 
Kahurangi was also the pā of the official owner of the block, Karanema and his wife Te Urihe. 
Karanema died of measles and the pā was burnt in an attempt to destroy the measles epidemic 
(Hāpuku, 1999). Waiporepo pā of Te Rangiherawera is also in close proximity. Kahurānaki maunga is 
the spiritual guardian of Te Matā … Te Mata te Tipuna. The occupants of all of these named 
pā and the many more across the immediate landscape are represented today through the various 
hapū of Te Matā … Te Mata te Tipuna including Ngāti Hinepare, Ngāti Kurukuru, Ngāti Hāwea, Ngāi 
Te Rangikoianake, Ngāi Te Whatuiāpiti, Ngāti Mihiroa and Ngāti Whakaiti (Hāpuku, 1999). 
 
In 1857, Karanema’s block of land was sold. The sale of this land included various pā sites and 
boundaries that demarcated this block of land that comprised some 4,000 acres. The original 
boundary of this Reserve was set out in the Te Mata Purchase by Donald McLean on 13 April 1855. 
The Crown paid £500 in April 1855; and later G. S. Cooper, the District Commissioner paid a 
further £500 on 17 November 1856 as a full and final payment. The signatories to the purchase were 
Te Paratene Te Akonga and 9 others witnessed by Te Hapuku Ika o Te Moana. Karanema Reserve 
was set aside for the descendants of Heipora. McLean agreed to pay £800 for the reserve. On 5 
March 1858 he paid £400 to Te Hira Te Ora and to others on 20 September 1858. On 5 March 1858 
G. S. Cooper paid a further £400 to purchase the reserve and this was signed by McLean to Te 
Hapuku Ika o Te Moana and 7 others. It is notable that the interests of Heipora’s descendants were 
overridden in a transaction that preceded the establishment of the Native Land Court in 1865. 
 
The boundary of the Karanema Reserve is from Te Karitūwhenua and on to Te Hau along the ridge of 
Te Mata to Kahurangi, here it turns to Te Ngākau o Hape and on to Ōtōtara, until it comes 
out at the Ngaruroro and along the river until it joins again to Te Karitūwhenua. Keirunga Gardens and 
Havelock North township are within the boundary of the Karanema Reserve. 
 
Prepared by Dr James Graham from Te Manaaki Taiao (2018). Towards an understanding of the 
Māori (cultural) wellbeing and survival aspirations that Ngā Hapū o Heretaunga have for Te Mata, Te 
Matā, Te Mata o Rongokako, Te Karanemanema Te Mata o Rongokako. Te Taiwhenua o Heretaunga 
In association with Te Toi Ōhanga. Hastings. 
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Background on the development of Havelock North village  
 
The first town sections in what would become Havelock, later Havelock North 2 were sold in 
January 1860. 3 The decision to set up a town on Karanema’s Reserve was prompted by a 
government policy established in response to pastoral land monopolies, to allow for small- 
scale agriculturalists.4  
 
Located on the main inland route south, Havelock North was a desirable location for a rural 
service centre with agricultural sections. It was surrounded by large landholders and the 
early development of Havelock North was guided by wealthy pastoral neighbours including 
John Chambers, Thomas Tanner and William Cooper. Early schools and churches were 
established through their benevolence and influence over local affairs was achieved through 
involvement on local authorities such as road boards and the cemetery board.5  
 
The village developed initially as a service centre and as a way-station on the inland route. 
The first significant building was a hotel opened in 1860 for John Bray on a section between 
Te Mata Road and Te Aute Road.6    A second hotel, The Exchange, opened in 1862.7  
Location on the route south from Napier contributed to the early success of the town; 
Havelock was a convenient coach stop for passengers and for bullock wagon drivers.8 Early 
public works were undertaken by the Provincial Council and later the County Council, based 
in Napier.9   
 
Havelock North was close to centres of Māori economic activity with thriving villages at 
Matahiwi, and Waipatu, on the Ngaruroro downstream of the village and at Te Awanga. 
Havelock North village was described as very much a frontline between Māori and European 
during the difficult years of the New Zealand wars.10 
 
By 1870 the European population of the village was still no more than a few dozen. Buildings 
in the township included a handful of shops, two hotels, a blacksmith’s, a Presbyterian 
church, and a school were clustered around the junction of Te Aute, Middle and Te Mata 
roads.  
 
Early transport included coach services from Napier through Havelock to Waipawa.11 
Development of Havelock North was slowed by the decision to construct the railway in the 
1870s from Ahuriri to Karamu and Hastings, diverting traffic and transport on which business 
in the town relied. 12 However, Havelock North village was consolidated in the 1870s with 
early community buildings including a Mechanics Institute and library, and Presbyterian and 
Anglican churches. The Havelock Road Board was formed in 1874.13 
 

 

Figure 1: Panoramic view of the countryside around Woodford House school for girls in Havelock 
North, between 1923 and 1928 Taken by Robert Percy Moore. Holland, Dorice Mary, 1885-1963. 
Distant View `Woodford House' Havelock North. Ref: Pan-0733-F. Alexander Turnbull Library, 
Wellington, New Zealand. /records/23114761. 

 

https://natlib.govt.nz/records/23114761
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Havelock North developed rapidly during that late 19th century and first decade of the 20th 
century. By the early 1900s Havelock North was described as ‘a pretty little country 
township’. The main industries included fruit-growing and sheep, cattle, dairy and agricultural 
farming, as well as extensive private vineyards, and a Government experimental station. 
Other local industries included brickmaking, potteries, wool-scouring works, nurseries, and a 
butter factory. There was a public school, a post office, three churches, and a hotel. Mail and 
passenger coach services operated between Havelock North and Hastings.14  
 

Figure 2: Looking down Te Mata Road in Havelock North. The post and telegraph office is on the 
right. Taken by Sydney Charles Smith circa 1920 Ref: 1/2-046112-G. Alexander Turnbull Library, 
Wellington, New Zealand. /records/23071891.  

 
 
 
Subdivision of parts of the large estates in the early 20th century brought people into the 
district. Community activity, as well as intellectual and cultural life flourished. An 
organisation, known as the Havelock Work, was formed in 1907-8 to provide opportunities 
for those interested in creative and cultural pursuits to work together to advance community 
life. The aim was to develop a strong community through collaboration and interest in the 
arts, architecture, botany, horticulture, as well as natural history.15 The Havelock Work, 
which reflected the philosophical and spiritual ideas of those involved, as well as their 
enthusiasm, became a significant community movement in Havelock North. Reginald and 
Ruth Gardiner, for whom the Homestead and Cottage at Keirunga Gardens were built 
around 1907, were pivotal to the Havelock Work, and played an important role in the life of 
the growing Havelock North community.16    
 
 
 
 
 

https://natlib.govt.nz/records/23071891
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The site of Keirunga Gardens 
 

 

Figure 3: Havelock North Road Board. [Havelock North Road Board]: Plan of Havelock North town 
district [ms map]. [ca.1880]. Ref: MapColl-832.3931gmbd/[ca.1880]/Acc.6681. Alexander Turnbull 
Library, Wellington, New Zealand. /records/23213065. ‘Cemetery Road’ is noted above allotments 34 
and 35 circled in red.    

 
Keirunga Gardens is located on part of property sold to Thomas Reginald Gardiner by 
Thomas Mason Chambers in the early 20th century.     
 
In 1880, a cadastral plan showed a 5.25 acres “burial reserve” set aside.17 By 1880, a 
Cemetery Road ran from a junction with Middle Road to the south-west through to the Te 
Mata Crown Grant District to the north-east,18 (refer Figure 3) which is today more or less the 
line of Iona Road from Middle Road to Lucknow Road, and along Tanner Street.  
 
In 1888, it was apparently proposed that the Cemetery Trustees exchange part of the burial 
reserve, that was unsuitable for that purpose, for adjacent land held by Thomas Mason 
Chambers.  
 
This was ratified in 1904, 19 and the land offered in exchange to Chambers became part of 
the area, Suburban Sections 34, 35 and 49, later conveyed from Thomas Mason Chambers 
to Thomas Henry Reginald Gardiner in 1908. 20 Earlier records of land transactions have 
been lost since the 1931 Hawke’s Bay earthquake and fire at Napier’s land office. 

https://natlib.govt.nz/records/23213065
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Thomas Mason and Margaret Chambers  
 
Thomas Mason Chamber’s father, John Chambers, was one of the first major pastoralists in 
Hawke’s Bay.  Born in Derbyshire, Chambers emigrated to Australia in the 1840s, where he 
met and married Margaret Knox.  
 
The Chambers family arrived in Wellington in 1854 and travelled to Hawkes Bay a few 
months later. With initial lease arrangements, followed by pastoral licences and land 
purchases, John Chambers eventually built up a large land holding and developed Te Mata 
station as one of the province’s major sheep runs.21  
 
In 1886 John Chambers divided his land between three of his sons, John, Bernard, and 
Mason.   Bernard Chambers established the Te Mata vineyard in the 1890s. In 1927 as a 
memorial to their father, the brothers gave the public of Hawkes Bay a 242-acre reserve on 
the upper Havelock hills including Te Mata Peak. 22 Mason Chambers inherited 6140 acres 
of what was called Tauroa, located immediately behind the Havelock Hills. He and his wife 
Margaret lived at Te Mata until 1888, when a large single-storey house was built on Tauroa 
station.23 Mason Chambers was  a member of the Hawkes Bay County Council, and also as 
a member of the Havelock North Beautifying Society in the 1910s.24 
  
Mason Chambers sold an area of around 5 acres to Thomas Henry Reginald Gardiner on 27 
January 1908, being part of sections 34,35 and 49 and part of a closed road. 25 Adjacent to 
the cemetery reserve, this land was on the corner of Tanner Street and Pufflet Road. 
 
 

 
  

Figure 4: Site plan contained in certificate of title HB27.85, overlaid over aerial photo showing the 
area transferred to Thomas Henry Reginald Gardiner on 27 January 1908. 
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The Gardiner’s Homestead- ‘Stadacona’ 
 

 

Figure 5: The homestead at Keirunga in the 1920s.View of the homestead originally called 
Stadacona, built for Reginald and Ruth Gardiner around 1906-7. Credit: Michael Fowler Collection.26 

 
A newspaper article in 1912 states that Reginald Gardiner and his wife Ruth Sophia Louise 
arrived from Canada and had the original house at Keirunga Gardens built around 1906. 27 
According to historian Matthew Wright, however, the couple did not come to live in Havelock 
North until 1907. 28  
 
Built in 1906 or 1907, the article notes that the house “was to be the first of many of its sort 
… carefully planned with a view to comfort and convenience, artistic simplicity the key note 
of construction, with no inch of useless ornament, and everything suggested by capable 
minds to solve the problem of domestic work.” 29  
 
This description, along with the design of the house and general interest in the Arts and 
Crafts movement by the Gardiners, points to an architectural design,  rather than one drawn 
up by a carpenter-builder such as Robert Holt, who is attributed as the house’s builder. 30  
 
The house was named “Stadacona”, a name relating back to Ruth Gardiner’s Quebec 
background, and was constructed of heart rimu and kauri carted up Joll Road by bullock 
wagon.31 A separate cottage was built around the same time, possibly for Emily Rose, 
Reginald Gardiner’s sister, and is today known variously as Keirunga Cottage, the Chalet or 
Quilters Cottage.32 
 
Reginald Gardiner was born in Orange, New South Wales in 1872. 33 Gardiner’s father, Rev 
Allen Weare Gardiner, had served as a chaplain to a mining community in Lota, South Chile 
from 1860 to 1868 (where Reginald’s older brother Allen Francis was born), then in a 
diocese at Bathurst in Australia 1870 to 1877. 34 His grandfather, Captain Allen Francis 
Gardiner, was a zealous missionary in South America from 1838 until his death in 1852, 35 
so the description of Reginald Gardiner as a “philosopher with a deep religious sense” 36 has 
firm roots in the story of his family. 
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Reginald’s brother, Allen Francis Gardiner (1862-1912), came to Havelock North in 1900 to 
serve as a curate, before appointment as Vicar there in 1901. He was to serve at St Lukes 
Church in Havelock North until 1911, just before his death while visiting England in 1912. 37  
 
Reginald Gardiner arrived in New Zealand in 1885, working in Hawke’s Bay until returning to 
England on medical advice in 1896. There he met Ruth Scott, whose Canadian family ran a 
railway company in Quebec. They married in 1900 and Gardiner worked for his father-in-law 
for some years. 38 Still suffering from ill-health, Gardiner was advised to seek a warmer 
climate. He and Ruth came to live at Havelock North in 1907.39 Ruth was well-educated, 
being ‘well versed in English literature and classical drama.’40 The Gardiners had three 
children, a son, Ireton, and two daughters, Michael and Faith.41 
 
By March 1907, Reginald Gardiner was in partnership with John Fraser, in a land and 
general commission agent’s business based in Hastings. 42 That month, Mrs Gardiner 
advertised for “Lady-help” for her household of four at Havelock North. 43  
 
The Gardiner’s  were described as having ‘a kindly boundless interest in their fellow men 
and women, a strong desire to help the weak, to strengthen the faltering, and a genuine 
appreciation of talent of any sort, from whatever source… with qualities that combine to give 
that peculiar sense of fellowship and ready sympathy in all dealings with them.’44 The 
Gardiners profoundly affected the sense of village life; they were pivotal in the development 
of an artistic, cultural and spiritual movement that became known as the “Havelock Work”.45  
 
An article written in 1912 notes that ‘during a conversation over afternoon tea one day in Mrs 
Gardiner’s charming drawing room, The Forerunner was evolved and with it the first faint 
impressions of the scheme which is now known as the Havelock Work.’46 The ‘Havelock 
Work’ appears to have been founded in 1908, when over one hundred people attended a 
meeting at Frimley to discuss cultural issues. An organisation was proposed to provide 
opportunity for people interested in music, theatre, literature and fine art, to work 
collectively.47  
 
According to singer Albert Mallinson, touring New Zealand in January 1909, Gardiner and 
his business partner Fraser were “the heads of the Arts and Crafts Association” in Havelock 
North, “the nucleus, the formal society connected with the movement,” which was “to 
establish a centre of sweetness, light and beauty.” 48 A summary of the achievements of the 
group in January 1909 included an Arts and Crafts Association, a small kindergarten, a 
picture gallery, a monthly magazine of their own, ‘The Forerunner’ to which members of the 
community contribute, and the intention to establish a theatre. 49  
 
The group had obtained a printing press by January 1909. 50 In 1912  it was reported that the 
movement’s monthly magazine The Forerunner started out as a manuscript bound in a 
leather cover, moving on to a printed format, the printing work carried by Reginald Gardiner 
and Walter McLean. 51  A bound volume held in the Hawke’s Bay Museum 52 has issue No. 2 
dated October 1907, so contribution compilations amongst the movement’s members that 
led to the magazine appear to have started around August-September 1907.   
 
Some sources claim that the printing press for the magazine was housed for a time in a 
cottage adjoining Gardiner’s “Stadacona” (now Quilter’s Cottage), 53 but there is a possibility 
of confusion regarding remembered dates and events. A programme for a song recital by the 
Mallinsons in the village hall was the first of the printed items produced by Gardiner and 
McLean, 54 and number one of the Forerunner Press version (printed by R Gardiner and W 
McLean) is dated May 1909; 55 however by January 1909, the printery had already been 
installed in another building on flat land next to a blacksmith’s in the Village, as that month’s 
edition of The Forerunner refers to “the cost of housing the printery.” 56  
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The Cottage, however, can be said to have had associations with the early compilation and 
production of The Forerunner. This experience with printing and publishing may have led to 
Gardiner’s interest with regards to the Hawke’s Bay Tribune (the new name from the 
Hastings Standard from 1910) of which he was a director. 57 
 
In April 1909, Gardiner’s partnership with Fraser was dissolved. 58 By January 1910, he was 
a land agent in his own name. 59 In May that year, he was involved with the organisation and 
opening of Havelock North’s new hall, 60 a project attributed to Havelock Work.61 In 
December 1910, he was vocal in support of Havelock North joining a water supply scheme 
with Hastings.62  
 
Havelock Work purchased the Hastings Art and Crafts Depot and removed it to Havelock 
North by July 1911. Gardiner, occupied with both his land agency business and the Hawke’s 
Bay Tribune, was no longer involved with production of Havelock Work’s magazine, which 
was hoped to be printed in 1912 “with an English organiser at the head of control.” 63 It 
resumed production in October 1912, printed by Ernest Sherman Cliff of Hastings, another 
member of Havelock Work, but only on a quarterly basis until the last issues in late 1914. 64 
 
By 1911, Havelock Work and its members were closely associated with the St Luke’s 
Anglican Church in the township,65 where the Village Hall was built, designed to stage the 
Havelock Work events and activities. In 1911 the Havelock Work staged a large scale and 
very popular fete, followed in 1912 by a Shakespearean pageant. 66 
 

 

Figure 6: 12 December 1912, one of the principal groups at the Shakespeare Festival at Havelock 
North; the principal characters of Hamlet present at the pageant. Photo by LC Whitehead, Auckland 
Libraries Heritage Collections AWNS-19121212-10-2. 
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Within Havelock Work there was an inner circle small prayer group, of which Gardiner, his 
wife Ruth, Mary McLean and Gardiner’s sister Rose were members, according to Gardiner’s 
grandson Mark von Dadelszen: “my grandparents sought to find the esoteric wisdom 
teaching of Western philosophy, which they thought had been lost … They felt that The 
Church had lost the esoteric teachings of Jesus and his disciples, and through training and 
initiation, sought to learn those hidden teachings. The group grew and became known as the 
Society of the Southern Cross, and Reginald Gardiner considered the Havelock Work to be 
built around this silent power station.”  
 
This smaller group had been inspired by Harold Large, who had stayed with the Gardiners at 
Stadacona for two years until 1909. 67 Large was a free-thinker, former member of the 
Theosophical Society and confirmed in the Anglican Church.68 
 
Father Fitzgerald, from an Anglican order in Mirfield, England named the Community of the 
Resurrection, came to New Zealand in 1910, agreeing to “direct their spiritual work from 
Britain.” This ultimately led to Fitzgerald recommending Dr Robert Felkin to the group for 
guidance. Dr Felkin, a medical doctor with a long history of interest in and involvement in the 
spiritual and mysticism, had been a member of the Theosophical Society and the Hermetic 
Order of the Golden Dawn.  Around 1903 he established his own Lodge of the Stella 
Matutina Order in London.69 Like the Order of the Golden Dawn, the ritual and symbolism of 
Stella Matutina, was based on Rosicrucianism and Masonry.70 
 
Felkin visited Havelock North for three months in 1912 and established a temple of his order 
there. He returned in 1916 to New Zealand to remain and live at “Whare Ra”, the house and 
temple in Havelock North, designed by architect James Chapman-Taylor, also a member of 
Havelock Work and the order.71  
 
In her book on architect James Chapman Taylor, Judy Siers notes that Dr Felkin suggested 
that, as far as possible, members of the Golden Dawn should live close to Whare Ra and 
make daily contact. In 1916, Chapman-Taylor designed a new house for the Gardiners, said 
to be then still living at Stadacona, on a site closer to Whare Ra.72    It appears that although 
title for their ‘Stadacona’ property was transferred to Charles Tanner in 1910, the Gardiners 
may have continued to live there until 1916-17, when their new house in Duart Road called 
‘Turama’ was built. 
 
On Felkin’s death in 1926, Reginald Gardiner became chief of the order and renamed the 
Smaragdum Thalasses Temple. However, during the Second World War the order declined 
rapidly, and after Gardiner’s death in 1959, numbers dwindled. “In 1978 a letter was 
circulated to members announcing the closure of the temple in 1979.” 73 
 
Keirunga 1910-1928 – Charles Tanner  
 
In 1910 Charles Ord Tanner, son of pastoralist Thomas Tanner, purchased Stadacona from 
the Gardiners.74 He renamed it “Keirunga – a name that meant ‘on high or ‘an elevated 
site’.75 Charles planted a scarlet gum tree during his time at Keirunga, which is now a 
protected tree of significance.76  In May 1918 Mrs C.O. Tanner (Mary Tanner) advertised for 
a cook and a matron to help with small boys after school hours.77  
 
An extract of a paper about Keirunga Gardens by Judith Payne in the Keirunga News 
(September 1984) notes ‘The Tanners seem to have had a happy peaceful existence there; 
the Tanner boys had an idyllic childhood; they mostly remember the birds, …, fishing in the 
creeks and scampering over the hills… Together they occupied the Chalet. The roof of the 
Chalet at the time was covered by some substance such as Malthoid and quartz chips which 
shone in the sun and lent a fairy tale quality to the cottage.’   
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Figure 7: Charles Tanner at Keirunga in the 1920s. Michael Fowler Collection. 
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Keirunga 1929-1964 -George Nelson, Mabel Nelson, Elizabeth Nelson 
 
Following the death of Charles Tanner in 1928, Mary Tanner sold the property in 1929 to 
George Nelson78, the son of William Nelson, who established the refrigeration industry in the 
district and built the freezing works at Tomoana. 79  
 
George Nelson was born in 1871. In 1889 he joined Nelson Brothers, engaged as assistant, 
erecting refrigerating machinery and works equipment under the supervision of JJ Niven. In 1893 
he travelled to India as a junior member of a commission to investigate opening frozen meat trade 
with India. He afterwards spent a period in charge of the engine-room at Nelson Brothers cold 
stores in London. He studied in England, becoming a member of the Institute of Civil Engineers 
and London Institute of Mechanical Engineers. 
 
In 1893 he entered into partnership with JJ Niven & Co Engineers in Napier, becoming the 
principal proprietor in 1903.  In 1899 he married Mabel Price and the couple had three sons. 
Having been in charge of Niven’s London office, George returned to New Zealand and retired as 
director in 1921.  Mabel Nelson died in 1935. In 1937 George married Elizabeth Goldsmith of 
Napier. 80 

George was involved with a number of major and controversial projects in Hawkes Bay including  
planning for a harbour at Ahuriri, undertaking  preliminary studies and advocating for the 
development of Waikaremoana as a source of hydroelectric power, and proposing a  scheme for 
comprehensive flood control of the Ngaruroro and Tutaekuri Rivers. 81  George spent some years 
studying the flood control problems of rivers in Europe and America. In 1928 he wrote a number of 
reports on flood management for the Waimakariri River in Canterbury.82 His reports became the 
basis for extensive work on the river.  He gathered a wealth of information concerning rivers 
generally and those of Hawkes Bay in particular, including documents, reports, flood data and 
research on river control.83 George was one of the original directors of the Hawkes Bay Tribune 
founded in 1912 and was a member of the board for 48 years.  He was a pioneer motorist and was 

a founding member of the Hawke’s Bay Automobile Association. 84  

Elizabeth Nelson (nee Goldsmith) was born at Waipawa on 28 December 1876, one of a family of 
seven. Having worked in a Napier doctor’s surgery when young, she trained and qualified as a 
nurse and enlisted for service in the First World War. She nursed in Egypt, in a hospital for 
wounded servicemen in England, as well as on hospital ships bringing servicemen back to New 
Zealand, on several hazardous journeys.  Following the war, she established a convalescent 
home in Napier which she ran for many years. 85 

Following her marriage to George Nelson in 1937 she maintained a keen interest in nursing. She 
was a member of the New Zealand Trained Nurses Association and was vice president and 
secretary for the Hawkes Bay branch for several years. She was a member of the Returned 
Services Association and was Organising Secretary for the Nurses Christian Union for hospitals in 
the North Island. She painted water colours, and was also a talented writer, writing children’s 
stories, newspaper articles and poetry, and was a member of the NZ Women’s Writers and Artists 
Association. In the last eight years of her life she lived at Duart Hospital and died at the age of 106 
in 1982. 86 

Said to have been inspired by his love of Kew Gardens in England, George Nelson 
transformed 6 hectares of land around the house into a park-like landscape, with the help of 
others including Charlie Morley, Arthur Morris, Harry Avison, Eric Dawson and the Havelock 
Reserves Superintendent, Les Jardine.87 A plant lover, Nelson planted trees and shrubs, 
many of which he had propagated himself, as well as laying paths, carrying out drainage 
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work and building rock walls. At one time he is said to have had five gardeners employed 
whole or part-time to help with this development.88    
 
Living for a time in Richmond in Surrey, Nelson was said to have been a frequent and 
appreciative visitor to Kew Gardens; ‘His work in flood control had given him respect for the 
practical value of trees, as well as an awareness of their beauty and a deep desire to 
propagate and to continue the planting begun by previous owners. Many of the seedlings he 
propagated himself, others such as the Te Aute Oak and the Oregon Pines he brought from 
the homes of friends- the oak from Mt Williams property and the pines from Tauroa’. To 
protect the garden from fire, he put in bored taps and formed fire breaks.89      
 
George Nelson’s love of trees and gardens would also have been inspired by his family’s 
garden ‘Waikoko’, at Tomoana.90 
 

 

Figure 8: House and garden, ‘Waikoko’, Tomoana, which was the home of William Nelson. 
Photograph taken in the 1920s by Robert Percy Moore. Waikoko", Tomoana. Ref: Pan-0294-F. 
Alexander Turnbull Library, Wellington, New Zealand. /records/30635330. 

 
Elizabeth Nelson is also said to have had an absorbing interest in gardening, as well as 
painting and poetry; she invited friends for ‘garden walks’ and discussions, as well as 
painting watercolours in the gardens.91 The Nelsons loved birds; gum trees below the 
eastern side of the present carpark were specifically planted to attract tuis.92 

 
The woodland area on the western side of Keirunga Gardens is named Arthur’s Path for 
Arthur Morris, who drained the lower part of the gully and formed the path along a woodland 
of oak trees that George had planted with oaks collected from all over Hawke’s Bay.93 
Charlie’s Path, which is near the Tanner Street gates was named for Charlie Morley. 
 
In December 1956, the Nelson’s decided to give their property, around 7 hectares of the grounds, 
to the people of Havelock North as a site for public gardens and a tribute to the early settlers of the 
District; Māori and Pakeha. 94 Their offer was accepted by Havelock North Borough Council in 
1957.95 The homestead area of just under 1 hectare would be sold to the Council at a sum 
that covered the death duties. George’s wife Elizabeth waived the right to live at Keirunga 
after his death.96  
 
George Nelson died at the age of 93 in 1964.97 Following his death, the main homestead 
property was transferred to the Havelock North Borough Council in 1965. 98 He had already 
transferred the majority of the rest of the Keirunga property he owned from 1929 99 to the 
Borough Council in 1957. 100 In his will, he stated the homestead property was to be added 
to the 1957 transfer of land for a public park and recreation ground and called or known as 
‘Keirunga Gardens’. His will notes that the Borough Council could use the existing buildings 
or erect other buildings to serve as residences for employees, caretakers or groundsmen. 101  
  

https://natlib.govt.nz/records/30635330


KEIRUNGA HOMESTEAD AND COTTAGE                                                                CONSERVATION PLAN 

 

20 

 

  
 

Figure 9: Plan from certificate of title HB163-175 showing the 15 acres 3 roods and 5.6 perches of 
land transferred to the Mayor, Councillors and Citizens of the Borough of Havelock North for a public 
park and recreation ground 29 October 1957. The areas highlighted in yellow were transferred 
subsequently. 2 acres 2 roods and 33.2 perches of land was transferred to Mayor, Councillors and 
Citizens of the Borough of Havelock North 23 June 1965. (Title HBB2.1151). The rectangular area 
containing 2069 square metres was transferred on 27 June 1975 (Title HBG1-255) 
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Elizabeth Nelson became a well-loved and respected patroness of the Keirunga Gardens 
Society.102 She died at the age of 106 in 1982. 103 A funeral service was held for Elizabeth at 
Keirunga and flowers were provided for the church service in Havelock North from the 
gardens.104 

The Nelsons are commemorated in the Garden of Memories to the south of Keirunga Cottage. A 
seat with a plaque is located there and information and a framed photograph of the Nelsons is 
displayed inside the Homestead.  They are commemorated in the naming of the Nelson Theatre in 
the new building to the south of the Homestead.  

 

 

Figure 10: Memories of Keirunga- Based on an Interview, Keirunga News Vol 4. No. 18 March 
1984 
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Figure 11: Photographs of Elizabeth and George Nelson displayed inside Keirunga Homestead. 

 
Memorial gates were discussed in December 1958, with George requesting that they be 
placed opposite the end of Plassey Street.105 Existing brick gateposts in this location appear 
to have been donated by Bill Ashcroft, a past mayor of Havelock North.106 
 
 
1965 onwards - Havelock North Borough Council and Hastings District Council 
 
Before George Nelson died, the Council had suggested selling the frontage of the property 
to fund development of the rest of the property. However, George did not support this 
idea.107 
 
In 1966 Frank Bacon approached the Council with an idea to turn the property into a cultural 
centre. A public meeting attended by 60 people founded the Keirunga Gardens Society 
Inc108, with Elizabeth Nelson, as patron.109 This group would lease the property from the 
Council.110 
 
A teacher, Frank Bacon had taught in the Wairarapa and Gisborne before moving to 
Havelock North in 1962. He taught at Havelock North Primary School before becoming 
principal at Havelock Intermediate School. Frank was president of the Keirunga Gardens 
Society for the first ten years.111 He is remembered in the name of the Frank Bacon Studio in 
the existing creative hub facilities. 
 
In 1966, the homestead at Keirunga had become quite run down and badly in need of 
maintenance and the gardens had become overgrown. Volunteers cleaned up the gardens, 
and the Keirunga Garden Circle was formed, headed by Councillor Margaret Hursthouse.112 
She was later awarded Life Membership of the Garden Circle for her long service and 
interest since its inception.113 Other volunteers painted the homestead and a fund-raising 
effort was begun to renovate and furnish the house. 114   
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The potters utilised the outbuilding which had been the garage, fowl house and tool shed, 
located to the south of the Homestead. The drama group, painters and other groups used 
the Homestead where a ‘wall had to be taken out to make at least one big room’. In the 
homestead the drama people used the eastern end of the room. The painters would meet at 
the house before heading out somewhere to paint and later would work on the verandah, 
before being able to use the former laundry and scullery in the house. The big doorway from 
the kitchen to the scullery was closed over. Enthusiasts, many of whom later became 
members of the Garden Circle, worked every Thursday in the overgrown gardens. In the 
following years Council had the homestead re-piled and re-painted, formed the carpark and 
Havelock Borough Council Parks and Reserves staff took over the maintenance and care of 
the gardens.  115  
 
In 1971 the centre corridor of the homestead was refreshed with new wall paper and 
paint.116 The Rotary Garden was officially opened on 18 June 1972 providing an attractive 
setting for picnic parties and hobby groups able to work outside.117  Bill Olsen was the 
caretaker at Keirunga for two years until around May 1972, living in the Chalet.118 In the 
same year, Mr and Mrs Raiford Gardiner were to take up residence in the Chalet to be 
caretakers at Keirunga.119 Mr Croft was caretaker in 1973.120 In 1976 Boris Armitiev and his 
wife were to live in the Chalet and become caretakers.121  In 1979 the Keirunga News 
reported that caretaker, Mr Seeds, would continue to reside in the Chalet during that year. 
 
In 1981 the long passage in the Homestead was cleaned and repapered, the maze of wiring 
was boxed in and the woodwork cleaned. Wallpaper in the main room was also repainted.122 
 
The exterior of the homestead was repainted in 1979.123 Lighting and heating were upgraded 
in the Homestead in 1989, funded in part by members of the Cane Group.124 
 
A wide variety of groups were active at Keirunga over the following years included music, 
drama, painting, and rock and mineral clubs; Keirunga Potters; spinners and weavers; 
quilters, garden circle; film society and floral art group. An annual festival was held in autumn 
where all the groups combined to help raise funds in support of the facility. 125   A newsletter 
‘Keirunga News’ was produced regularly containing information about the groups at 
Keirunga Gardens and their events and activities.126 Issues in the mid-1980s included 
extracts about the history of Keirunga from a paper prepared by Judith Payne, a member of 
the inaugural committee of the Keirunga Gardens Society.127  
 
 
Reginald Gardener’s grandson, Mark Von Dadelszen later commented: 
 
Reginald was a supporter of the Arts and Crafts movement …so I think he would actually be 
delighted that the house that he built is now the homestead at the Keirunga Arts Society. 
There’s something strangely – or not strangely, but really appropriate – in the fact that they 
built the house, and it is now the centre for an Arts and Crafts Society, so that gives me 
considerable pleasure.128 
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Workshops Studios and Theatre Development -1976 onwards  
 

 

Figure 12: 1983 Drawing for Stage II building for the Keirunga Gardens Society designed by Kingsford 
Sands Norwell and Partners, Architects and Consulting Engineers. Hastings District Council Archives 
CTA-02-14-04-60. 

 

In the 1970s, the first part of a two-stage of development to provide new workshops, studios 
and service facilities at Keirunga Gardens was designed by architect John Kingsford. It was 
built by Wilson Construction Company, and completed in 1976.129 The opening event in April 
1976, was attended by thousands of people, including the chair of the Regional Arts Council, 
Joan Kerr, the mayor and mayoress of Havelock North Mr and Mrs Whittaker, Havelock 
North Borough Councillors and the member of parliament for Hastings Robert Fenton. Mrs 
Elizabeth Nelson also attended, aged 99 at the time.130  
 
The Keirunga Gardens Society launched a campaign to raise $200,000 in 1983 for the 
second stage building to house potters and drama groups on the ground floor, with artists’ 
studios and an exhibition area at first floor. A self-contained caretakers flat was incorporated. 

The building was designed to form the third side of a courtyard bounded by Keirunga 
Homestead and the 1976 Workshop.131 With funding, which included donations from the 
Keirunga Garden Society’s more than 600 members, the stage two building was opened in 
1986.132 Use of the Cottage changed after the new caretaker’s flat was built. 
 
A fire on 2 August 2016 badly damaged the main art studios, theatre and pottery.133   
Reopening in 2019, the facility was rebuilt with art studios completed first and then the multi-
purpose theatre.134 A third stage is planned, to contain gallery and workshop spaces.135 
 
The Keirunga Gardens Arts and Crafts Society Inc provides community facilities for art and 
learning in the buildings grouped around a central courtyard including Keirunga Homestead 
and Cottage, The Nelson Theatre and Frank Bacon Studio.136   
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3.0 ARCHITECTURAL DISCUSSION 
 
 

 

Figure 13: View to the north side of Keirunga Homestead. Matthews & Matthews Architects Ltd, 
August 2020. 

 
Homestead-Architectural style and description 
 
Built around 1907, the homestead in Keirunga Gardens is a comparatively early example of 
the Arts and Crafts style in Havelock North.   
 
L-shaped in plan, the main steep gabled roof form is integrated with the lower-pitched 
verandah roof along the north and west sides of the house.  Consistent with Arts and Crafts 
ideology, both the exterior and interior are without ornamentation; the house is designed with 
a simplicity which reflects the ideas of beauty based on utility, and an honest expression of 
structure and materials, adapted to suit the local site, context and climate. It incorporates 
multi-paned bay windows as well as tall double-hung sash French windows to the verandah.  
 
The front door from the verandah led to an entry hall adjacent to the living room. The 
scullery, kitchen, dining room and living room were along the eastern side of the house, with 
two bedrooms adjacent to the verandah on the north side. The bathroom and small 
bedrooms, possibly for household staff, were located to the south side.137 The interior, with 
high sarked timber ceilings following the gabled roof form is distinctive for the time. Features 
such as the built-in bay window seats, adzed brickwork to the fireplaces, timber panelled 
dado to the hall and timber door handles and latches reflect Arts and Crafts ideas and 
craftsmanship. 
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North elevation     West elevation 
 

   
South elevation     East elevation 
 

   
 Verandah looking east    Verandah looking west 
 

Figure 14: Exterior views of Keirunga Homestead, 2020, Matthews & Matthews Architects Ltd. 
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Figure 15: Top; copy of floor plan for Original Homestead, framed inside Keirunga Homestead. Below 
measured drawing of the house as existing highlighting changes that have been made.  
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Living room, looking east.  North bay window  Door to passage 
     

      
Living room looking west  Sarked ceiling  View from passage to front door 
 

    
West passage   Fireplace in west bedroom Double-hung windows 

Figure 16: Interior views of Keirunga Homestead, 2020, Matthews & Matthews Architects Ltd.  
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Timber door latches  Wrought iron hinge rear door      Sash window hardware 

   
Original window latches    ‘Black’ hinge   Original window latch 

Figure 17: Photographs of hardware, 2020, Matthews & Matthews Architects Ltd. 

 
In England, the Arts and Crafts movement was at its height between 1880 and 1910. It was 
inspired by the writings of Augustus Pugin (1812-52) and John Ruskin (1819-1900). Pugin 
believed that a building’s structure should be beautifully expressed, rather than disguised by 
applied decorative elements, and that buildings should consist of elements that were 
essential for their construction and useful purpose. Gothic models were viewed as 
vernacular and embodied these ideals, involving a revival of crafts. One of the central figures 
of the Arts and Crafts movement was William Morris (1834-96), trained as an architect but 
whose career was focused on design and decorative interior work. Morris promoted freedom 
from imposed style, so that buildings could relate to the needs of people and respond to their 
surroundings.138 
 
It was a search for a meaningful style which grew out of a reaction against the eclectic 
historic revival styles of the Victorian era. The model was English vernacular architecture, 
which used local materials and skills, expressed the structure of a building honestly, avoided 
over-ornamentation and responded to its surroundings. The idealism of the Arts and Crafts 
Movement believed in retaining a master craftsman which was fast being lost in the process 
of increasing industrialisation. Arts and crafts designers sought to reunite the nature of 
human work, where the designer was the craftsman as well.  
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In New Zealand, the timber villa was the predominant type of domestic dwelling from around 
1860 until the early 1900s.139 However, the early decades of the twentieth century saw 
growth in the range of architectural styles used in domestic architecture. Edwardian 
domestic architectural styles in England influenced the design of housing in New Zealand.  
Queen Anne, Neo-Georgian, Arts and Crafts and English Cottage styles, which drew on 
English vernacular traditions, were also used.  
 
Architects adapting Arts and Crafts principles to the design of houses in New Zealand 
included Samuel Hurst Seager in Christchurch, Basil Hooper in Dunedin and R.K. Binney 
and Gerald Jones in Auckland, as well as architect-builder and craftsman, James Chapman-
Taylor. 140   
 
In Havelock North, architect William Rush designed a number of houses as well as the St 
Luke’s Hall, Woodford House, Iona and Hereworth schools in Tudor-revival and Arts and 
Crafts styles.141  Architect and craftsman James Chapman-Taylor designed and built a 
number of Arts and Crafts houses and buildings in Havelock North from 1914 to the early 
1920s.142  
 
Elements of the Arts and Crafts style include steeply pitched gabled roofs, eaves with 
exposed rafters, timber detailing to gable ends such as brackets, cross-braces, and vertical 
boards giving a half-timbered effect and the use of multi-paned windows. Keirunga 
Homestead has some similarities with aspects of some of the houses and buildings 
designed by local architect William Rush, for example detail to gable ends. However, the 
Arts and Crafts interior is particularly distinctive for the time, especially the high gabled 
timber ceilings, and details such as adzed bricks to the fireplaces and timber door catches.    
 
By around 1910 the influence of the Californian bungalow was becoming evident, with a 
transitional period lasting about a decade. After around 1920 bungalows became the 
dominant housing type in New Zealand.143 By the 1930s Art Deco, Modern and Moderne 
were debated in architectural journals, and architectural practices adapted.144  
 
Changes over time 
 
While some changes have been made over time, the Homestead retains its integrity to a 
high degree, including understanding of its original plan form, materials and detail, including 
original hardware.  
 
On the exterior, an early change was made to enclose the north west corner of the verandah 
to create a sunporch by the 1920s. A glazed screen to the east end of the verandah was 
also added at some stage.  
 
Other minor changes have been made to the south side, after 1965, to provide doors to the 
toilets and to provide an additional toilet in the south east corner. A door from the kitchen 
has also been added after 1965, replacing an earlier food safe in this position.  The 
chimneys have been reduced in height and the chimney pots replaced. Other minor changes 
have included re-piling and periodic repairs to roofing and areas of weatherboard cladding. 
 
On the interior the plan layout remains generally unchanged apart from removal of walls that 
separated the living room, entry hall and middle bedroom along the north side.   
 
Built prior to the availability of electricity in Havelock North from the 1910s and completion of 
the Maraetotara hydro-electric scheme in 1922,145 the kitchen would originally have had a 
coal range for cooking.  Early photos show another chimney in this location at the end of the 
south gabled roof.146  
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The kitchen chimney has been completely removed, possibly following the 1931 earthquake 
or when a change was made to use an electric stove.  There remains evidence of its location 
in roof framing visible inside the projecting timber cupboards on the south wall. 
 
Two water tanks were located on the south side of the house, as shown on the plan 
displayed in the house and evident in aerial photos. 
 
Other changes after 1965 include installation of gib board and hardboard linings to some 
walls and redecoration including wallpaper, paint finishes, curtains, carpet in passage (which 
earlier had linoleum147) and vinyl in the kitchen and bathrooms.  
 
Varnished timberwork remains including ceiling brackets and beams, gables, passage 
ceilings, parts of main north room ceilings as well as architraves, skirtings and door and 
window joinery. The ceiling and walls in the kitchen are painted, as are the south bathrooms 
and former bedrooms, and parts of the ceiling in the living room and north bedrooms.   
 
The two former bedrooms on the south side retain the early waxed floor finish; other floors 
have been finished with a gloss varnish.  
 
Changes to the house have included: (Refer Figure 15) 
 

• Enclosure of the verandah to the west and west end on the north side. This is an early 
change, evident in the photo of the house dating from around the 1920s when the Tanners 
lived at Stadacona. 148 

• Further change has been made to the enclosed verandah, to line the inside of windows on the 
west side for a darkroom. 

• The floor of the verandah has had some modification   

• Removal of gable end detail to the east gable. The expressed brackets to the east gable, 
similar to those existing at the west end, are evident in a photo dating from c.1914-1916, but 
no longer remain149  

• Removal of kitchen chimney to south gable end 

• Reduction in height of the remaining two chimneys 

• Removal of walls dividing the living room from the entrance hall and from the adjacent 
bedroom. Evidence of the earlier wall locations, shown on an early floor plan, is visible on the 
floor.  

• Minor changes to the kitchen including late 19th century kitchen benches, installed since the 
house has been in Council ownership 

• Electrical wiring concealed behind timber cornice detail in halls 

• Infilling of door to bedroom from hall 

• Construction of a toilet to the south side, post Council ownership 

• 1975, changes to the access to the Men’s toilet. (Refer letters and drawings in the 
Appendices) 

• Re-piling, likely after 1965 

• Tank stands shown outside the former wash house and toilet, and a coal shed to the south of 
the house, no longer remain. These are shown on the early floor plan which is framed and 
displayed inside Kerirunga Homestead.  
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Keirunga Cottage (The Chalet) 
 

 
 

Figure 18: View to the north and east sides of Kerirunga Cottage (The Chalet). Matthews & Matthews 
Architects Ltd, August 2020. 

 
The design of Keirunga Cottage reflects elements of the Arts and Crafts style and bungalow 
style, which developed in New Zealand around the turn of the twentieth century, reaching a 
peak in the 1920s. Distinctive elements of the bungalow style include lower pitched roofs, an 
eaves overhang with exposed rafter ends; detail such as battens or shingles to gabled walls 
below the roof and below windows; deep porches, projecting bay windows and a change in 
window joinery from the double hung sash to casement types with top lights above.  
 
In New Zealand development of the bungalow style was influenced by its use in England and 
Australia as well as California.150 In America and particularly California, the work of architects 
Greene and Greene and Bernard Maybeck developed a well-crafted American interpretation 
of English Arts and Crafts style, influenced by Japanese style and carpentry methods that 
were to filter through to New Zealand.151 
 
Plans became less formal, with interconnected living areas within the house. Development of 
the bungalow style in New Zealand was led by architects such as Samuel Hurst Seagar in 
Christchurch, the practice of Fripp and Goldsboro in Auckland and later Basil Hooper. 
Publications contributed to the adoption of the style in New Zealand. The construction 
periodical Progress published plans and photos in 1910. From the mid to late 1910s and 
early 1920s the bungalow style was well established. 
 
Some of these bungalow design features are evident in Keirunga Cottage including a low-
pitched roof with exposed rafters to the eaves, batten detailing to gable ends, and use of 
timber casement windows with top lights as well as the multi-paned windows.  
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The Cottage is a modest building with an L-shaped plan, wrapped around the porch in the 
north-east corner. The roof has a generous eaves overhang, with timber soffits and exposed 
rafters. The underside of the porch roof is also lined with timber boards. 
 
The east-facing wing is clad with a sheet material with timber battens to the gable end and 
below casement windows with top lights. The sheet material is likely to be asbestos-cement 
‘Eternit’ sheets.152 The material was promoted in the early 1900s as fire resistant and 
durable.  It was used in slate form for roofs as well as a sheet material for internal and 
external use.  
 
The north-facing gabled wing is clad with wide timber board and battens. The combination of 
these cladding materials and the detailing with battens provides a level of architectural 
interest to the modest building, which is reminiscent of some of William Rush’s domestic 
designs.  The two large pairs of 6-light windows differ in profile to the other window joinery in 
the cottage and may have been a later change. It is possible the north part of the building 
was originally designed as a sleeping porch, developed in the planning of bungalows, in line 
with contemporary ideas about the health benefits of fresh air. Different materials may have 
been used on this part of the building if was enclosed later.     
 

      

Figure 19: Left: view to west end of main space. Right: view to east.  

 
Similarly, on the inside, the timber work and sheet lining with battens to the walls, is similar 
to the Arts and Crafts character of the interior of Keirunga Homestead. It also has similarities 
with other dwellings designed by William Rush, for example Rush Cottage which features 
similar use of sheet linings with timber battens. The fireplace, with timber mantle and ochre-
coloured glazed tiles to the surround, hearth and hearth surround, is a distinctive feature of 
the main space.  
 
The Cottage has one main space containing the former combined modest kitchen, dining 
and living area. Storage was provided in a built-in window seat under the east windows. An 
early electrical switchboard remains together with some remaining early metal surface 
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mounted conduit. The sheet lining to this space is also likely to be ‘’Eternit’ asbestos-cement 
sheets. 
 
A bedroom and small bathroom were originally located to the north side of the living room. 
The room has a sarked timber ceiling with exposed rafters. The north wall is lined with timber 
board and batten. The east and west walls are lined with gib board. A large opening has 
been formed in the south wall to connect to the living room. The bathroom and a wardrobe 
evident on a floorplan dating from c.1984 have been removed. There is a small step up to 
the floor level in this room. 
 

 

Figure 20: Drawing showing proposed alterations to the Kerirunga Chalet. Hastings District Council 
72570#0179(HN407) File 16 6 Reserves Keirunga Gardens Quilters Cottage 1984-1985. 

 
Changes over time 

The Cottage was used as a dwelling from when it was built in 1907 until the mid-1980s when 
a new caretaker’s flat was built as part of the stage-two development of the new complex in 
Keirunga Gardens.  

Internal alterations were made around 1984 for the Rock and Mineral Club.153 This included 
provision of workbenches and removal of a wardrobe.  A toilet in the building at the time was 
also to be removed at the request of Council. A letter from the Rock and Mineral Club notes 
they were planning to ‘redecorate in a style in keeping with the period of the Chalet’s 
construction, with emphasis on native timberwork’.154  
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The plan dating from 1984 shows that the storage area to the south had been constructed by 
that time. A small lean-to addition has been made to the south side of the Cottage at some 
stage, possibly after ownership passed to Havelock North Borough Council, detracting from 
the symmetry of the original gable end. The original exterior wall cladding, and eaves 
overhang is visible within the space. The building has been re-roofed at the time or after the 
addition was made.  

Other changes include forming a large opening to connect the former bedroom with the main 
living room, installation of a sink bench with timber cupboards beneath a Formica bench top, 
repainting, curtains, carpet and vinyl in front of the sink.     

  

East side      North side 

    

 South side       West side 

Figure 21: Exterior views of Keirunga Cottage, 2020, Matthews & Matthews Architects Ltd.   
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Views to west end of main room 

   

Views to north and east end of main room 

   

North room   Wall near entrance  Original eaves inside south lean-to 

Figure 22: Interior views, 2020, Matthews & Matthews Architects Ltd. 
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Possible Architect- William Rush 
 
The distinctive Arts and Crafts and bungalow influences evident in Keirunga Homestead, 
and the Cottage, along with the Gardiners’ general interest in the Arts and Crafts movement, 
would indicate an architectural design, rather than a design drawn up by a carpenter-builder 
such as Robert Holt, who is attributed as the house’s builder.155   
 
Although not confirmed, architect William Rush may possibly have been the involved in the 
design; he had set up a temporary office within Reginald Gardiner’s premises in Hastings in 
June 1907, around the time the house was built.156  Reginald Gardiner had strong 
association with the development of Woodford School at Havelock North from 1910 to at 
least 1924, 157 which was designed by William James Rush, of Rush & James.158   
 
William Rush, who had been in Havelock North from 1904 159 was a talented artist and 
painter who was also a member of the Havelock Work group. 160  A perspective drawing of a 
house by Rush included in The Forerunner No 1 has some similarities with Stadacona, such 
as a verandah integrated with the main roof form and multi-paned windows.161   
 
Rush & James Architects 
 
William Rush (1872- 1966) and Edwin Tako James (1879-1936 formed the architectural 
partnership Rush and James in December 1907 and opened new offices in Hastings above 
London Stewart & Co’s Auction Mart.  
 
Mr Rush was a pupil of H. Holding, ARIBA, one of the leading architects of the Midland 
Counties in England. After completing his architectural articles, Rush spent some time 
studying architectural work in Europe. On returning to England he worked in the architectural 
profession before settling in Hawkes Bay in New Zealand. 162 
 
Edwin James set up an architectural practice in Hastings in September 1907. With practical 
building experience, he gained ‘further practical knowledge necessary to the competent 
architect’. He practised for a short while in Fielding before going to Wellington to study and 
gain further experience. He won second prize in a design competition for a new girl’s school 
in Nelson in February 1907.163 He travelled to Melbourne and Sydney to study the design of 
a variety of commercial and residential buildings.164 James returned to New Zealand and in 
August 1907, advertised as a ‘practical Architect’ about to commence practice in Hastings.165  
 
Following the establishment of their practice in December 1907, Rush and James designed 
several houses, commercial and other buildings in Havelock North and Hastings. Examples 
include:  
 
1907, Two-storey house, Southland Road Hastings, for Mrs SD McLachlan166   
1907, Shops, Offices and Tea Rooms in Heretaunga Street Hastings for Maurice Mason167 
1907, Cottages on the Te Mata Estate for Bernard Chambers168 
1908, Alterations and additions to the Hastings Club.169  
1908, Two-storey homestead, Oleny Station for H Russell170 
1908, ‘Mangawhare House’171 
1908, Two-storey warehouse for FC Tipping and Son, Hastings172 
1908, Managers House for Mr Gaisford, Flaxmere173 
1909, House for Mr Potts, Hastings174 
1909, House for Dr Penrose Barcroft, Market Street, Hastings175   
1910, Presbyterian Church, Hastings176 
1910, Woodford School, Havelock North177 
1911, Hastings Fire Station178 
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1911, Tribune Building, Hastings,179 
1912, Heretaunga Boys School (Hereworth)180 
Iona School and Havelock Village Hall.181 
1914, The Wanganui Club182 
 
 
In 1911 it was noted that Rush and James had opened an office in Tennyson Street in 
Napier under the direction of Mr James, due to their rapidly increasing business there.183 
Rush and James were in practice together until 1916 when James enlisted to join the 12th 
Reinforcements, 2nd Battalion, F Company of the New Zealand Rifle Battalion. 184 At the time 
of his death in 1936 he was living at his residence ‘Lismore’ in Tasman.185 William Rush is 
well-known in Hawkes Bay as an architect and artist.  He taught art at Napier Boys High 
School and Hereworth School. He died in 1966 aged 92. 186 
 
 
Builder- Robert Holt 
 

Robert Holt, said to have built the homestead, was a builder and timber merchant based in 
Napier.187  

Holt emigrated to New Zealand in 1859 and travelled to Napier where he worked as a 
carpenter, joiner and builder. He purchased a site for his business in Napier and established 
a steam-powered sawmill in the 1870s, expanding with a second sawmill at Port Ahuriri by 
1880. He built St Patrick’s Church in Napier, St Andrews Church in Port Ahuriri and the 
Anglican Church in Hastings. In 1886 he established new premises in Thackery Street close 
to the Napier railway station and erected a sawmill at Piripiri near Dannevirke. By 1905 the 
Napier sawmill employed 60 staff, with over 20 at the Piripiri sawmill, cutting timbers used for 
local house construction as well as for shipping. A further sawmill was built at Kereru in 
1908. The successful family business included two brothers James Albert and Walter, and 
sons John, James and Robert. Robert Holt died in June 1909.  

Following his death, his sons John and Robert took over as managing directors. The firm 
became a limited liability company in 1929 and in 1971, by now a public company, merged 
with Carter Consolidated to form Carter Holt Holdings.188   
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4.0 LANDSCAPE DISCUSSION 
 
Overview of the Garden  
 

 

Figure 23: Newspaper clipping 7 May 1937 with caption: View from the Havelock Hills. Mr Mason 
Chambers’ residence Tauroa is in the foreground. Mr Thomas Tanner and Mr William Nelson were 
responsible for much of the early tree-planting. Source https://knowledgebank.org.nz/text/newspaper-
photo-1937-heretaunga-plains/ .  

 
The land sold to Reginald Gardiner in 1908 was part of Thomas Mason Chambers’ farm, 
Tauroa, inherited when his father subdivided his landholdings in 1886. 
 
Matthew Wright notes that to prepare land for farming, early pastoralists in Hawkes Bay 
would typically set light to huge areas of fern and manuka regrowth, then let flocks loose 
across the ashes to trample them into the ground. Grass seed could then be sown by 
hand.189  By the early 1860s a gum tree nursery was established by BD Danvers at 
Havelock,190 and by the 1870s tree planting was being undertaken by early Havelock North 
residents including John Chambers, a keen tree planter,191 as well others including Thomas 
Tanner and William Nelson.192    
 
There were specific waves of tree cultivation in the late 19th century; willow, eucalypts and 
pines came in waves of popularity, planted on farms and in urban streets, through ease of 
propagation and scientific theories that arose. These included desiccation theories that 
supported planting of trees on mass after land clearance, with droughts occurring that were 
considered the result of tree removal.193 Trees were known to enhance rainfall and diminish 
the degree of evaporation of water received on the ground.194 
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The nature of any tree planting on the part of Thomas Mason’s farm that was sold to 
Reginald Gardiner in 1908 is not known, but an image showing the view from Havelock Hills 
in 1937 (Figure 23) above gives some indication of stands of trees that had been planted 
across the landscape. 
 
Suffering from ill health, Reginald Gardiner had been advised to seek a warmer climate, and 
he and Ruth moved to Havelock North in 1906 or 1907. The elevated position, and open, 
north-facing aspect of their house, is likely to have been influenced by a desire for fresh air 
and sunshine.  Limited documentary information is available about the Gardiner’s 
development of the garden around the homestead. The location of the driveway is shown on 
Deposited Plan 2398 dating from 1910; likely to have been formed to provide access to the 
house and property. Reginald Gardiner is said to have planted a Cypress tree, adjacent the 
drive to the northern end of Pufflett Road. 195  
 

 

Figure 24: DP2398 dated May 1910, LINZ, Crown copyright reserved. The driveway is shown on this 
Deposited Plan. 
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An early photo showing the property dates from c.1914-1916; (Figure 25) a panoramic view 
which features Iona College.196 Trees, including pines, were growing to the south and east of 
the house. The bank to the north east was in grass. Some trees and shrubs had been 
established on sloping land to the north of the house.   
 
   

 

Figure 25: Part of [ca 1914-1916] Iona College, Havelock North, and surrounding area. Ref: 1/2-
101808-F. Alexander Turnbull Library, Wellington, New Zealand. /records/23107589. 

 
 
 
  

https://natlib.govt.nz/records/23107589
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1920s  
 
Early photographs of the garden to the north of the house date from the 1920s when Charles 
and Mary Tanner owned the property. These photos show garden beds in front of the north 
verandah, and what appears to be a climbing plant over parts of the verandah west of the 
stairs.  A well-established gum tree right at the north east corner of the verandah. (This tree 
no longer remains). There does not appear to be any rock edging to the planted beds in front 
of the house. Roses appear to be evident in the foreground. Pine trees are growing to the 
south of the house. ‘Picking gardens’ around the Homestead would have provided flowers to 
cut for use in floral arrangements in vases inside. 
 

 

Figure 26:The homestead at Keirunga in the 1920s. Michael Fowler Collection.197 

 

 
 

Figure 27: Charles Tanner at Keirunga in the 1920s. Michael Fowler Collection.  
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An image from c.1923-1928 shows what appear to be pine trees on the bank to the east of 
the house and a well-established stand of pine trees to the south of the house.198  
 

 

Figure 28:1923-28 Part of Ref: Pan-0733-F. Alexander Turnbull Library, Wellington New Zealand, 
records /23114761. 

 

 
Nelson Era- 1929 to 1964  
 
The most considerable development of the landscape was made during the period of 
ownership by George and Elizabeth Nelson, from 1929 to 1964.  Most of the existing 
structure of the garden including driveways, paths, and walls, as well as many plantings, 
relate to the Nelson’s period of ownership. Said to have been inspired by his love of Kew 
Gardens in England George Nelson transformed 6 hectares of land around the house into a 
park-like landscape. He was helped by Charlie Morley, Arthur Morris, Harry Avison, Eric 
Dawson and the Havelock Reserves Superintendent, Les Jardine.199 They planted trees and 
shrubs, laid paths, dug drains and created rock formations.200 The character of Nelson’s 
garden development in the 20th century can be described as naturalistic, with use of stone a 
dominant feature.  
 

A newspaper clipping (not dated, but c.1977) on file at Hastings Library notes that: 
 
 ‘when Nelson bought Keirunga at the age of 57, he immediately began to landscape the 
gardens surrounding the homestead, He propagated many of the seedlings himself and 
others such as the Te Aute Oak and Oregon pines he bought from the homes of friends. 
Some of the original trees planted were lost in fires and Mr Nelson installed many large 
bored taps throughout the property to protect from further fires. Many trees were lost in a 
great gale on 2 February 1936 and the Tauroa plantations as well as big red gum trees were 
severely damaged. Mr Nelson was influenced by Kew Gardens when landscaping the 
gardens and was assisted by five men, including the former Havelock North Superintendent 
of parks and reserves, Mr Les Jardine’.201 (The Tauroa plantations are thought to be pines 
sourced from Tauroa by Nelson). 
 
George worked in London, Europe and USA during the first 20 years of 20th century.  
In an ‘Excerpt from ‘Keirunga Gardens’ in Keirunga News Vol 4, No. 22, Nov 1984, Judith 
Payne noted: 
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‘While in England he lived for a time at Richmond in Surrey 202, and was a frequent and 
deeply appreciative visitor to Kew Gardens. In 1928, when Mr Nelson became resident in the 
Chalet, he was fifty-seven years old. Perhaps he was looking towards retirement when he 
bought Keirunga ... His work in flood control had given him respect for the practical values of 
trees, his love of Kew Gardens acute awareness of their beauty and a deep desire to 
propagate and continue the planting begun by previous owners. Many of the seedlings he 
propagated himself, others such as the Te Aute Oak and the Oregon Pines [Cupressus 
macrocarpa?] he brought from the homes of friends – the oak from Mr. Williams property, 
the pines from Tauroa.  

Three of the professional reports he wrote, which are held in New Zealand libraries include:  

Nelson, G, 1928. Report on the Waimakariri River. A Report to the Waimakariri River 
Trust, Christchurch. (Cited and map in Griffiths, GA 1991. Draft Waimakariri River 
floodplain management plan. Canterbury Regional Council Report R91(9). 117 pages. 
[Quotes the 1928 paper] 203 

Nelson, George W; Rehbock, Theodor; Maccani, Camillo & Boehi, Karl. 1928. Report 
on the Waimakariri River (New Zealand): Being a General Discussion of the Problems 
Presented by that River and the means of solving them, with a view to the Prevention 
of Damage by Floods and the creation of stable conditions. London: Cook, Hammond 
& Kell, Printers. [No pages given.] 

The Waimak. Loan Proposals. Sir Francis Briggs Report. In, The Press [Canterbury, 
NZ], 30 October 1928. page 5.204  

 
With his knowledge of flood control, the planting by George Nelson at Keirunga would have 
been done with consideration of environmental management as well as amenity and beauty.       
 
Miss Knapp, who did housekeeping and gardening for the Nelsons just after World War II, 
recalled the gardens being developed like a park, with displays of agapanthus, bush roses, 
mauve and white wisteria, the banksia rose, daffodils, and the red gum. She recalled the 
enormous compost heap, large vegetable garden, apricots and figs, grapefruit, oranges and 
lemons. A gum tree which was a special feature alongside the down-drive had to be taken 
down for safety reasons. 205 
 
An image dated 1932 shows work including rock walls at the front entrance to Keirunga 
being formed by George Nelson.206 Nelson was a pioneer motorist and a founding member of 
the Hawke’s Bay Automobile Association.207 It is likely he would have undertaken work to 
driveways for car access and may also have built or added to an outbuilding located to the south of 
the homestead,  which included a garage with an inspection pit.208  
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Figure 29: 1932, a new entrance for Keirunga. A stop for a photo gives us a look at what George 
Nelson is going at his Keirunga Front entrance. Credit: Herbert Lambert August 1932, Snow covered 
hills behind Havelock North, Knowledge Bank, GJ Lambert Collection. 209 

 
A number of trees were lost to a gale on 2 February 1936 including the ‘Tauroa plantations’ 
as well as big red gum trees which were severely damaged.210 This storm is also said to 
have blown the top off the cypress tree by the entrance gates. A large tree by this time, the 
cypress was presumed by Nelson to have been planted by Reginald Gardiner.211 

The Nelsons hosted occasional events in the grounds such as a garden party for the 
Hawkes Bay Branch of the Registered Nurses Association in February 1939, when it was 
said that ‘the beautiful old world garden presented a vivid picture blazing with colour’.  The 
drawing room was ‘aglow with sweet peas’.212    

The woodland area on the western side of Keirunga Gardens is named Arthur’s Path for 
Arthur Morris, who drained the lower part of the gully and formed the path along a woodland 
of oak trees that George had planted with oaks collected from all over Hawke’s Bay.213 
Charlie Morley also had a path named after him – Charlie’s Path, which is near the Tanner 
Street gates. 
 
A booklet titled ‘Keirunga Gardens- A Glimpse into the Past’ printed c. 1997 describes some 
of the Nelsons favourite plants and trees within the garden. The booklet notes: 
 
‘Among his favourite trees were twin oaks standing at the top of a gully to the west of the 
Live Steamers station. The car park is the site of a former vegetable garden where grew the 
biggest carrots in the Bay, as well as Mr Nelson’s favourite kumi kumi (squash).The garden 
was backed by a buddleia hedge and fronted by a line of feijoa bushes, the first young Les 
had seen.  
 
Near the current courtyard, old trees include ‘gnarled Pepper trees, under which cineraria’s 
once grew, a cherry tree, and by the back door of the homestead, an old camelia tree, 
probably a seedling. At the western end of the homestead are the purple-flowered 
Lasiandras from Brazil, Les Jardine’s favourites. Elizabeth Nelson’s favourite may have been 
the big orangey-red flowered gum at the other end of the house, for it was a frequent subject 
of her paintings.  



KEIRUNGA HOMESTEAD AND COTTAGE                                                                CONSERVATION PLAN 

 

46 

 

 
Down the bank above Pufflett Road and just to the south of the red gum is an old plum tree, 
whose fruit ripened at Christmas, … and close by are the terraces contained by George 
Nelson’s beloved stone walls. Lois Dolbell recalls the lower terrace beds being built to such 
a height that violets grown there could be picked without stooping. 
 
Stock were never allowed at Keirunga not only because of the danger to young trees but 
also to the stone walls. Perhaps the best remembered feature in the Homestead area is the 
yellow banksia rose that scrambled along the verandah, growing so wide in the mid-1940s 
that Les Jardine was anchored by a rope to prune it. A clump of this rose remains in the 
north-east corner, close to the melia tree, parent of many now growing in the Village. 
 
Below the sweep of the front lawn reminders of the past are the grapefruit trees, the 
crouching figure of the old fig tree, remnants of a sweet scented ‘garden of repose’ 
purportedly planted by Elizabeth Nelson, wintersweet, and lemon-scented verbena and in 
the north eastern corner a big loquat tree.  
 
In his engineering life , George Nelson seems to have had an affinity with water, being 
associated with flood control and hydro-electric schemes, and from the front lawn the main 
garden seems to cascade down past’ Reginald Gardiner’s cypress- planted by the 
homestead’s first owner at the beginning of the last century to the northern end of Pufflett 
Road. This brings is close to the gully running towards Tanner Street below the cemetery 
and the scene of George Nelson’s ‘unfinished business’ at the time of his death.  
 
The main part of this gully was to be his “Rhododendron Dell’ and though this ambition was 
not achieved in his lifetime, in 1995 the Hastings District Council present administrators of 
the garden, planted a wide variety of rhododendrons in this area with further plantings in 
1997. 
 
Elizabeth Nelson had an absorbing interest in gardening, painting and poetry. Mrs Nelson 
had an affinity with the garden’s birds, naming song thrushes she had tamed, Pavlova, 
Chirpy and Selina. 
 
George Nelson worked meticulously to remove tall fescue, a grassy weed growing in clumps 
like a small toetoe.  
 
Gum trees below the eastern side of the present car park were planted specifically to attract 
tuis.214 
 
The area of the garden to the west of the house, where the Rotary Garden was formed in the 
early 1970s, was known as ‘the Island’. This area included a pergola over which Chinese 
Gooseberries (Kiwi fruit) grew. 215 
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Figure 30: Photo included in newspaper article 1976, Knowledge Bank, MJ Walmsley Collections, 
research copy.216 The Indian-bead tree, Melia azedarach, which grew on the south west side 
of homestead fell around 2019. 
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Figure 31: ‘Memories of Keirunga- Based on an interview’, included in Keirunga News Volume 4, No. 
19, May 1984. 
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Figure 32: Aerial photo 19 April 1950, Retrolens SN541. Sourced from http://retrolens.nz and licensed 
by LINZ CC-BY 3.0. 

 
An aerial photo dating from 19 April 1950 217 shows the structure of the gardens developed 
by Nelson including drives, paths and planted areas. A row of trees was planted around the 
corner of the property adjacent to the Tanner Street boundary. Two well-established trees 
were located to either side of the entrance drive from Pufflett Road (one of which thought to 
be the Cypress said to have been planted by Reginald Gardner), and trees lined the drive. 
The large vegetable garden is evident south of the homestead, sheltered by hedges and 
feijoa bushes.  
 
There was an open lawn to the north of the homestead, with trees on the sloping land below. 
A group of trees and shrubs remained between the homestead and Cottage.  
 
A series of trees were located to the south of the cottage, where the Garden of Memories is 
currently. This 1950 photos shows the workshop and garage building located to the south of 
the Homestead.  (Refer drawings in Appendices) 
 
In December 1956, the Nelson’s decided to give around 7 hectares of their property, to the people 
of Havelock North as a site for public gardens. 218 Following the death of George Nelson in 
1964 death, the main homestead property was transferred to the Havelock North Borough 
Council in 1965. 219  
 
The Council ‘asked Mr Nelson to outline his plans for Keirunga and details of his plantings as 
a guideline to the development of the garden. He worked on the project of developing the 
property as a recreational area for Havelock North up until his death in October 1964, aged 
93.’ 220 
 

Garage and workshop, and vegetable garden 
south of homestead 

Reginald Gardiner’s 
cypress? 
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Figure 33: Undated aerial photograph, framed inside Keirunga Homestead. 

 
An undated aerial photograph (possibly c.1950s?) which hangs inside the Homestead shows 
a large tree at the north east corner of the house, and well-planted garden beds along the 
north verandah, with what appears to be the curved rock edging in place. Views from the 
Homestead to the Cottage were screened by shrubs. An image towards the north-east 
corner of the Homestead (Figure 34) shows neatly formed rock walls, and a bench seat 
under the two trees located near the house.  
 

 

Figure 34: View to north east corner of the Homestead. Knowledge Bank, MJ Walmsley 
Collections.221 
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Figure 35:Part Aerial photo 22 March 1956 Havelock North, Hawkes Bay, includes farmland, township 
and housing. Whites Aviation Ltd: Photographs. Ref: WA-41365-F. Alexander Turnbull Library, 
Wellington, New Zealand. /records/30118138.  

 

Whites Aviation photo WA-41365-F dating from 22 March 1956 shows the row of trees 
adjacent to Tanner Street and well-established planting on the east side of the house. 
 

 

Figure 36: Aerial photograph November 1958, Havelock North, Hastings District, Hawke's Bay 
Region. Whites Aviation Ltd: Photographs. Ref: WA-48452. Alexander Turnbull Library, Wellington, 
New Zealand. /records/32057649. 

 

  

https://natlib.govt.nz/records/30118138
https://natlib.govt.nz/records/32057649
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Havelock Borough Council- Hastings Council Ownership-Post 1965 
 
Progressive changes have been made to the landscape since it has been fully in Council 
ownership after 1965.222 Volunteers worked in the garden and Havelock Borough Council 
Parks and Reserves staff took over the maintenance and care of the gardens. 223  
 
With the development of Keirunga Gardens for community use, changes in the grounds after 
1965 included creating the Rotary Garden in 1972,  and forming the carpark and south 
entrance from Pufflet Road in conjunction with the staged development of buildings to the 
south of the homestead and the courtyard adjacent, commencing in 1976.  
 
Trees were lost in the storm on 10 April 1968 that caused the Wahine disaster; two or three 
gums in the park and two wattles were blown over near the driveway. The top was blown out 
of the red gum near the north-east corner of the Homestead.224  
 
Aerial photographs show what is believed to be agapanthus adjacent to the drives around 
1965.   The sundial now set on the north lawn and birdbath to south west of the homestead, 
may have been repositioned from earlier locations in the gardens. (For example, one circled 
in Figure 37 below). The sundial is not evident in its present location in aerial photos 
available up to 1989.   

 

Figure 37: Aerial photo dated c.1965, Hastings District Council CTA-02-12-09-491 Civic Treasures 
and Archives; Aerial Photo Keirunga Map Case 7 Drawer 4. 

 

Other changes in the landscape after 1976 have included installation of paved paths from 
the drive to the Homestead and from the west entrance of the homestead to the Cottage, 
brick garden edging and paving in  the Garden of Memories located to the south of the 
Cottage, artworks, signs, installation of pergolas and arbours to the south and west of the 
homestead, and installation of seats with commemorative plaques on the north lawn. The 
Indian-bead tree, Melia azedarach, which grew on the south west side of homestead fell 
around 2019. 
 

Reginald Gardiner’s cypress 

Agapanthas? 
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Figure 38: Part of aerial photo dated c.1969, Hastings District Council. 

 

 

Figure 39: Part of aerial photograph 4 May 1976, Havelock North, showing cemetery, Iona college 
and surrounding area. Whites Aviation Ltd: Photographs. Ref: WA-73501-F. Alexander Turnbull 
Library, Wellington, New Zealand. /records/22855550. 

 

https://natlib.govt.nz/records/22855550
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Figure 40: 1975, Constance Horne on the steps of Keirunga Homestead. Constance’s mother was a 
sister of George Nelson. Note the Iceland poppies planted in front of the house. Knowledge Bank, MJ 
Walmsley Collections.225  

 



KEIRUNGA HOMESTEAD AND COTTAGE                                                                CONSERVATION PLAN 

 

55 

 

 

Figure 41: 1989 aerial photo.  Hastings District Council, 72570#0003, Photos Keirunga Gardens 
Homestead Havelock North C1989 2 5 HNBC Brochures (HN198A).  

 

Figure 42: 1989, Hastings District Council, 72570#0003, Photos Keirunga Gardens Homestead 
Havelock North C1989 2 5 HNBC Brochures (HN198A).  
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5.0 CULTURAL HERITAGE SIGNIFICANCE 
 
General Approach  
 
A summary of the cultural heritage significance of the place has been prepared based on the 
range of values that make this place significant. This understanding is important in 
developing appropriate policies to ensure the significance of the place is retained in its 
ongoing use and care. 
 
The general approach to assessing the cultural significance of a place comes from an 
understanding of the historic development, physical character, uses, relationships, and 
associations of the place over time.  The summary of the significance of Keirunga 
Homestead and Chalet, and their setting is set out below based on assessment criteria set 
out in the Heritage New Zealand Pouhere Taonga Act 2014.226  
 
HISTORIC VALUES  
 
People: Is the place associated with the life or works of a well-known or important individual, 
group or organisation?  
 
Keirunga Homestead and Cottage and the surrounding landscape setting are significant for 
their associations with Reginald and Ruth Gardiner, who had the house and Cottage built 
around 1907. The Gardiners profoundly affected the sense of village life in Havelock North in 
the early 20th century; they were pivotal in the development of an artistic, cultural, and 
spiritual movement that became known as the “Havelock Work”. Reginald Gardiner was a 
leading businessman in Havelock North, a real estate agent, secretary for Woodford 
College, instrumental in the establishment of Hawkes Bay Tribune, and an enthusiastic 
contributor to community affairs. 
 
The place is also significant for its associations with members of well-known Havelock North 
pastoralist families including Mason Chambers who sold part of Tauroa  Station to Reginald 
Gardiner in 1908, and Charles Ord Tanner and his wife Mary, who owned it from 1910 until 1929.   
 
Keirunga Homestead and Cottage and the surrounding landscape setting is significant for its 
associations with George Nelson, his wife Mabel who died in 1935, and his second wife 
Elizabeth Nelson who he married in 1937. During the Nelson’s ownership, George Nelson, 
with the help of others, undertook significant development of the landscape, building walls, 
installing paths and planting trees.  An engineer, Nelson is associated with development of the 
freezing works in Hawkes Bay as well as harbour and flood management schemes. A trained 
nurse, Elizabeth Nelson served during the first World War and subsequently ran a convalescent 
home in Napier.  Keirunga Gardens is significant for its establishment as a result of the gifting of 
the property by the Nelsons to the people of Havelock North as a site for public gardens and a 
tribute to the early settlers of the District; Māori and Pakeha.  
 
The place is also significant for its association with the Keirunga Gardens Society, established in 
1967 by Frank Bacon and others, to utilise the property as a cultural centre.  The place has 
important associations with a wide variety of people and groups who have been associated with 
Keirunga Gardens since that time, including Elizabeth Nelson who was patron of The Keirunga 
Gardens Society until her death in 1982.   
 
The use of the property after 1965, as a community arts and cultural centre owned by Havelock 
North Borough Council and subsequently Hastings District Council, is significant for enabling a 
long-term community connection to the place.   
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Events: Is the place associated with an important event in local, regional or national history? 
 
The place is associated with a number of important local events including the opening of the 
new building in 1976 attended by thousands of people , as well as numerous open days, 
performances, exhibitions, workshops and functions that have brought the local community 
together.  
 
Patterns: Is the place associated with important aspects, processes, themes or patterns of 
local, regional or national history?  
 
The place is associated with early Māori-Pakeha land transactions in Havelock North, as 
well as the subsequent subdivision of parts of larger farm holdings in the early 20th century. 
Keirunga Homestead and the Cottage are significant for their associations with the artistic, 
cultural, creative community life of Havelock North, established through the Havelock Work 
in the early 1900s, and continued through use of the property by the Keirunga Gardens 
Society after ownership of the property passed into Council ownership in 1965.  
 
PHYSICAL VALUES 
 
Archaeological information: Does the place or area have potential to contribute 
information about the human history of the region, or to current archaeological research 
questions, through investigation using archaeological methods? 
 
No archaeological assessment has been prepared as part of the preparation of the 
conservation plan for the c.1907 Homestead and Cottage.  
 
Aesthetic values/Architectural values: Is the place significant because of its design, form, 
scale, materials, style, ornamentation, period, craftsmanship, or other design element? 
 
Built around 1907, Keirunga Homestead and Cottage are significant in Havelock North as 
comparatively early examples of residential designs in the Arts and Crafts and bungalow 
style.   Consistent with Arts and Crafts ideology, both buildings reflect concepts of simplicity, 
beauty based on utility, and an honest expression of structure and materials, adapted to suit 
the local site, context, and climate. 
 
A simple dwelling, the Homestead incorporates distinctive design features including the 
gabled sarked ceilings and timber panelling, adzed brickwork to fireplaces, built-in window 
seats, timber door latches, multipaned windows and high double hung sash windows. The 
Cottage incorporates a distinctive tiled fireplace and sheet linings with timber battens, which 
have similarities with other houses designed by architect William Rush.   
 
The landscape is significant for its aesthetic values retaining the Homestead and Cottage in 
combination with evidence of the evolving landscape from the Edwardian period, and 
particularly from 1929 through to the early 1960s developed by George Nelson and others. 
 
Technological and Engineering: Does the place demonstrate innovative or important 
methods of construction or design, does it contain unusual construction materials, is it an 
early example of the use of a particular construction technique or does it have potential to 
contribute information about technological history?  
 
While the Homestead and Cottage are built using traditional timber construction methods 
and materials for the period, they also demonstrate a high standard of craftsmanship in their 
detailing.   
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Rock walls and paths in the garden are significant as landscape features developed by 
George Nelson and others.   
 
Scientific: Does the area or place have potential to provide scientific information about the 
history of the region? 
 
The grounds have potential to contribute scientific information about early trees and 
plantings.  
 
Rarity: Is the place or area, or are features within it, unique unusual, uncommon or rare at a 
district, regional or national level or in relation to particular historic themes?  
 
Representativeness: Is the place or area a good example of its class, for example in terms 
of its design, type, features, use, technology or time period? 
 
Integrity: Does the place have integrity, retaining significant features from its time of 
construction, or later periods when important modifications or additions were carried out? 
 
The Homestead and Cottage are significant for their integrity. Although some changes have 
been made, they retain their plan form and original fabric to a high degree. The grounds 
retain plantings, drives, paths and rock walls formed by George Nelson, in conjunction with 
later buildings, carpark, plantings, paths, paving and garden structures added since the 
property has been owned and managed by Hastings Council.   
 
Vulnerability: Is the place vulnerable to deterioration or destruction or is threatened by land 
use activities? 
 
The buildings are vulnerable to damage from fire. Other potential risks to the buildings and 
setting include vandalism, deterioration due to deferred maintenance, weather patterns and 
weather events.  
  
Context or Group: Is the place or area part of a group of heritage places, a landscape, a 
townscape or setting which when considered as a whole amplify the heritage values of the 
place and group/ landscape or extend its significance?  
 
Keirunga Homestead and Cottage make a significant contribution to the Havelock North 
area, retaining the dwellings and surrounding landscape that once formed part of a larger 
farm in the area, adapted and developed as a public reserve. The property is one of a 
number of former farm estates in Havelock North that have subsequently become part of the 
network of reserves in the area.  
 
CULTURAL VALUES  
 
Identity: Is the place or area a focus of community, regional or national identity or sense of 
place, and does it have social value and provide evidence of cultural or historical continuity? 
 
At the heart of Keirunga Gardens and forming part of the arts and cultural facility, Keirunga 
Homestead and Cottage are a significant focus for community identity in Havelock North 
associated with an important cultural and creative facility. 
 
Public esteem: Is the place held in high public esteem for its heritage or aesthetic values or 
as a focus of spiritual, political, national or other cultural sentiment? 
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Keirunga Gardens is held in high public esteem. Both buildings are recognised as having 
significant historic and cultural value, demonstrated by the inclusion of the place in Hastings 
District Plan Schedule of Heritage.  
 
Commemorative: Does the place have symbolic or commemorative significance to people 
who use or have used it, or to the descendants of such people, as a result of its special 
interest, character, landmark amenity or visual appeal? 
 
Kerirunga Gardens is significant for its commemorative values; the Nelsons are 
commemorated in the Garden of Memories which includes a seat with plaque and two seats 
in the north lawn commemorate others associated with Keirunga.  
 
Education: Could the place contribute through public education, to people’s awareness, 
understanding and appreciation of New Zealand’s history and cultures?  
 
The place has potential to enhance awareness through the provision of interpretive 
information about the buildings and the grounds. Significant trees could be labelled, and 
herbarium specimens gathered.  
 
Tangata whenua: Is the place important to tangata whenua for traditional, spiritual, cultural 
or historical reasons?  
 
Statutory recognition? Does the place or area have recognition in New Zealand legislation 
or international law including: World Heritage Listing under the World Heritage Convention 
1972, registration under the Heritage New Zealand Pouhere Taonga Act 2014, is it an 
important archaeological site as defined by the Heritage New Zealand Pouhere Taonga Act 
2014, is it a statutory acknowledgement under claim settlement legislation, or is it recognised 
by special legislation? 
 
The place is not listed under the Heritage New Zealand Pouhere Taonga Act 2014.  
 
Summary Statement of significance  
 
Keirunga Homestead and Cottage are of great historic significance in the Havelock North 
area for their association with the history of the area and families including the Chambers 
family, Ruth and Reginald Gardiner, Charles and Mary Tanner and George Nelson and his 
wives Mabel and Elizabeth Nelson. 
 
Keirunga Homestead and the Cottage are significant for their associations with the artistic, 
cultural, creative community life of Havelock North, established through the Havelock Work 
in the early 1900s, and continued through use of the property by the Keirunga Gardens 
Society after ownership of the property passed into Council ownership in 1965.    
 
The landscape is associated with the subdivision of part of a larger farm holding in Havelock 
North in the early 20th century. Established in the Edwardian period when the homestead 
and Cottage were built, the grounds were substantially developed from 1929 to the mid- 
1960s by George Nelson and others.  
 
The subsequent development of the property as an arts and cultural centre by Keirunga 
Gardens Society in conjunction with Havelock North Borough Council and later Hastings 
District Council is of historic significance for enabling a long-term community connection to 
the place.  
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The Homestead and Cottage are of great significance for their aesthetic values, being 
comparatively early examples in Havelock North of dwellings in Arts and Crafts and 
bungalow style. Located in an elevated position, with views of the surrounding landscape, 
the beauty of the buildings and surrounding gardens was recognised in the Nelson’s 
decision to offer the place to Havelock Borough Council in 1956, and has been valued and 
enjoyed by the community since 1965.      

 
6.0 HERITAGE INVENTORY 

 

To assist in guiding decisions on the care, and conservation of a place it is useful to identify 
the individual parts of the building and setting which contribute (or detract) from its 
significance, and to give some idea of the relative contribution of each part. The heritage 
value of each element may be defined by careful analysis against the range of values that 
contribute to the overall significance of the place. The value of a particular element derives 
from the contribution it makes to a proper understanding of the place. Value is by definition a 
subjective view but has been based on a careful analysis. 
 
A tiered scale of cultural heritage values has been used to show the relative contribution of 
each element or space to the overall significance of the place. This approach can be useful 
to summarise the most important, original or intact parts of the building or setting, which 
should be conserved and changed as little as possible, and those parts where more flexibility 
is possible without detracting from heritage values. 
 
Following is a description of the degrees of significance used and an explanation of how 
these ratings should guide ongoing use and care of the place.  

 
High Items of high significance 

Spaces or elements assessed as having high significance make an essential 
contribution to the overall understanding of the heritage values of the place 
and should be preserved and protected.  

 
Moderate Items of moderate significance 

Elements or spaces assessed as having moderate significance make an 
important contribution to an understanding of the heritage values of the 
place and should also be retained and conserved as far as practicable.  

 
Some Items of some significance 

Elements or spaces as having some significance make a lesser contribution 
to the overall understanding of the heritage values of the place.  
Retention is preferred, but modification of such items may be appropriate for 
functional improvement or to recover the significance of an item of higher 
heritage value. 

 
Nil Items of little or no significance or not relevant 

May be retained for functional reasons where there is no conflict with items 
of significance.  Retention or removal of such items are options. 

 
Int Items which are intrusive on conservation values 

Should be replaced or concealed if practicable, where this will assist the 
recovery of heritage significance. 
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HERITAGE INVENTORY SITE MAP 
 

 
 
Hastings District Council landscape plan – annotated to show built and natural features 
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6.1 Heritage Inventory- Site 
 
The following inventory describes significant built and natural features, items that may be of no particular 
significance or those which may be intrusive on heritage values to assist with ongoing conservation, maintenance 
and management. 

 
 Buildings and 

structures 
Photo Significance 

1 Keirunga 
Homestead 
c.1907 

 

High 

2 Cottage c.1907 

 

High  

3 Arts Facility 
(1976-1986, 
rebuilt following 
fire in 2016) 

 

Moderate 

4 Pergola (date not 
confirmed) 

 

Low 
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5 Arbour (date not 
confirmed) 

 

Low 

6 Arbour (date not 
confirmed) 

 

Low 
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 Landscape 
Elements 

  

7 Stone walls and 
paths - Nelson era  

 

 

High 

7 Stone walls to 
picking garden beds 
to north of 
homestead- 
Nelson era walls 

 

High 

8 Sundial, thought to 
possibly be a Nelson 
era feature, though 
not in this location. 
Possibly formerly 
located in ‘the 
Island’- refer aerial 
photos. The circular 
brick base and 
sundial in this 
position not evident 
in c. 1989 photo held 
by Hastings District 
Council  

 

High 



KEIRUNGA HOMESTEAD AND COTTAGE                                                                CONSERVATION PLAN 

 

65 

 

9 Bird bath 
Thought to possibly 
be a Nelson-era 
feature, though not in 
this location- it was 
possibly located in 
the area known as 
‘the Island’. 
 

 

High 

10,11 Seats with 
commemorative 
plaques and other 
commemorative 
plantings and 
elements  

 

Moderate 

12 Sign 

 

Nil 

13 West Drive  
(Earlier referred to as 
the ‘up-drive’) 

 
 

High 
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14 South West Drive 

(earlier referred to as 
the ‘down-drive’.) 

 
 

High 

14 Lower west drive 
Driveway position 
evident on DP dating 
from 1910 (Refer DP 
2398). Nelson-era 
stone edging.  

 
 

High 
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15 Lower west drive-
entrance 
Stone walls built by 
George Nelson, refer 
1932 photo 

 

High 

16 Path A to south of 
homestead 

 

Nil/Low 

16 Path B, linking 
Homestead to 
Cottage 
Laid after 1989, refer 
aerial photos 

 

Nil/ Low 
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17 Path C - west of 
Cottage, Nelson-era 
path 

 

High 

17 Path D- leading up to 
homestead to north 
of lawn. 
Possibly Nelson-era 
but modified edging 
and surface material 

 

Moderate 

17 Path D continued 
leading up to 
homestead to north 
of lawn 
Possibly Nelson-era 
but modified edging 
and surface material 

 

Moderate  
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17 Path E- Nelson-era 
stone edged path 
near curved stone 
wall 

 

High 

17 Curved stone wall- 
(currently covered 
with ivy)  
Nelson era wall north 
of homestead. 
  
Circular brick paving 
may have been 
added later. 

 
 

 

High 

 Ivy over stone wall Historic images show the stone wall 
was earlier visible 

Ivy-Intrusive 

18 Courtyard to Arts 
building  

 

Moderate 
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19 Picking gardens; 
Nelson era stone -
edged beds north 
side of homestead 

 
 

 
 

High 

20 Trees and shrubs to 
east of north lawn 

 

High 

21 Planting west side of 
homestead 

 High 

22 Planting to south 
west of homestead 

 
 

 

High 
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23 Planting to east side 
of homestead 

 
 

Moderate 

24 The Rotary Lawn, 
formed in 1970s in 
the area known in 
Nelson era as ‘the 
Island’, being the 
area between the up-
drive and down-drive  

 
 

 
 

Modertate  

25 Timber benches west 
of Rotary Lawn 

 
 

Moderate  
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26 trees around the 
Rotary lawn 

 

Moderate 

27 Planting to east side 
of cottage,  
post 1989 
box hedging, roses 

 

Low 

28 Planting to north of 
cottage 

 Moderate 

29 The Memory Garden 
– west of homestead  
(Date not confirmed) 
Timber seat with 
plaque, 
commemorating the 
Nelsons 
Urns 

 
 

 

Moderate 

30 Car park. Located in 
area of former 
Nelson era 
Vegetable gardens 
and compost heap   

 

Low 
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31 Toilets near car park 

 

Low 

32 Remnant Nelson era 
plantings to east of 
carpark including 
orchard trees and 
bamboo  

 Moderate 

33 Rare tree- Erythrina 
Christigalli near car 
park  

 

High 

34 Citrus -Nelson era 
plantings 

 High 

35 Conifer near 
entrance from Pufflet 
Road- thought to be 
planted by Gardiner   

 

High 
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 6.2 Heritage Inventory - Homestead 
 
 
 

Element Photo and notes Significance 

Exterior Keirunga Homestead   

Roof Cross-gabled roof clad in corrugated iron, with lower 
pitched roof to verandah on north and west sides, and 
skillion roof at south of east wing.  

High 

Spoutings and 
donwpipes  

Coloursteel spouting, PVC downpipes Nil 

Chimneys The two brick chimneys have been reduced in height 
at some stage, possibly following the 1931 
earthquake. Cylindrical terracotta chimney pots have 
replaced the earlier arched ones evident in photos 
dating from c.1920s. 

  
 

 

Moderate 

 A chimney in the kitchen has been removed at some 
stage (Refer 1914-1916 image: 1/2-101808-F. 
Alexander Turnbull Library, Wellington, New 
Zealand. /records/23107589), Evidence remains at 
roof level of its former location visible inside the 
cupboard to the left-hand side of the timber lined wall 
to the south side of the kitchen.  

 

Exterior The exterior is clad with rusticated timber 
weatherboards, with timber barge boards, fascia 
boards and soffits. 

High 

North Elevation 

 
The north elevation features multi-paned bay 
window at the eastern end, three double hung 2 
over 4 light French windows, glazed front door with 

High 

https://natlib.govt.nz/records/23107589
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fan light over.  
 

Verandah 

 
Plain edge beam, posts and rail. Painted timber 
sarking and exposed rafters to underside of roof 
Some early timber decking boards remain at east 
end.  

High 

 

 
North west corner of the verandah enclosed with 
multipane windows and vertical timber boards by 
around c.1920s 

Moderate 

West elevation 

 
The west elevation remains largely unchanged and 
retains expressed brackets to west gable end. 

High 

 The west verandah was enclosed with multipaned 
windows and toplights c.1920s 

Moderate 

 Lining over windows to inside where former 
darkroom was located   

Intrusive 
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West porch 

 
Worn timber steps to porch. 
Glazed TGV door with top light to hall  
Early coat hooks at right 

High 

South elevation 

 
The south elevation remains largely original. 
Limited change includes construction of an 
additional toilet and external doors adjacent.  

High 

Doors and toilet 

 
Toilet and exterior doors added post 1965. 

Nil 
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Original or early toilet, shown on early floor plan   

Moderate 

 

 
 Double-hung sash windows to south elevation 

High 

East elevation 

 
The east elevation remains generally intact. 
Repairs include replacement of some 
weatherboards. The early floor plan shows a 
projected ventilated- storage cupboard (food safe) 
south of the existing window, instead of the current 
door.  
Glazed door and double-hung sash window to 
kitchen, multi-paned and double hung sash 
windows to dining room bay.  
living room bay with lapped timber capping and 
multi-pane windows. 
Expressed brackets to east gable end, evident in 
early photos, have been removed at some stage. 
 

High 
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Glazed screen to east end of verandah added post 
the c. 1920s, refer photo above. 

Moderate 

   

Interior  The interior generally remains in largely original 
condition. Minor changes have been made to the 
plan layout including: 

• removing walls which separated the living 
room from the adjacent entry hall and 
middle bedroom,  

• infilling doors from the passage to the 
former middle bedroom 

• removing the food safe in the kitchen and 
installing an exterior door 

• forming T&G cupboards within the kitchen 
chimney breast, where a coal range would 
have originally been located.  

• Adding a toilet and external doors to the 
south side     

 

 Significant original materials , finsihes and 
details remaining to the interior include: 

• Ceilings including painted or varnished 
sarking, brackets and beams, and tongue 
and groove linings 

• Varnished board and batten timberwork to 
gable ends, above beams and fireplaces 

• Built in storage including window seats and 
cupboards, including repositioned timber 
cupboards in south store rooms 

• Original doors and doors hardware 
including original hinges, and timber 
latches 

• Original windows including double hung 
sash types, and multi paned   windows with 
colured glass toplights and original 
hardware 

High 
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• Original architeaves, bevelled skirtings and 
dados 

• Fireplaces with adzed brickwork, timber 
mantles and cement heartsh and hearth 
surrounds 

• Evidence of early finishes such as textured 
pale olive green paper inside window seat 
in living room 

• Timber floors  

• Paintings and framed photos displayed 
inside the house 

• Items in display cases 

• Evidence of changes are also of some 
significance such as the hatch from the 
kitchen to the dining room.   

 Non-original  linings, finishes and details which 
are not significant include: 

• Gib board and painted or wall paper finish 
to walls, and painted picture rails. 

• Painted hardboard linings to bathrooms, 
store rooms and toilets 

• Kitchen benches with cupboards beneath, 
Zip, dishwasher, stove, fridge 

• Electrical fittings and equipment including 
lights, heaters  

• Non-original floor coverings including 
caropet and vinyl 

• Curtains  

• Loose furniture generally (check timber 
tables with turned  legs on verandah and in 
living room)    

Nil 

 Intrusive elements include : 

• Utilitarian bolts added to door near south 
porch 

• Lining applied over windows to west 
verandah and particle board to walls within 
the enclosed verandah 

• Surface mounted wiring 

Intrusive 

Former Scullery and 
washhouse, now 
Miniatures Club room 

 
 

Moderate 
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Tongue and groove linings to ceilings and walls. 
Double hung sash windows. Carpet over timber 
floor, part concrete slab by entrance door.  Internal 
walls have been modified. Some hardboard linings 

 Skylights, benches and shelves added.  Nil 

Kitchen 

 
 

 
Significant original fabric includes sarked ceiling 
with expressed rafters, brackets and beams, board 
and batten timberwork to gable ends, T&G linings 

High 
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to walls with no skirting, original architraves, doors 
and window joinery including hardware, fireplace 
surround, now containing cupboards, and timber 
floor. The hatch to the dining room is likely a 
reasonably early change.  

 Fixtures and fittings  and changes made after 1965 
include benches, stove, fridge, sliding cupboard 
doors, vinyl to floor, lights.  

Nil 

Dining Room 

 
Significant original fabric includes sarked ceiling 
with expressed rafters, brackets and beams, board 
and batten timberwork to gable ends, original 
architraves, and door, bay windows to east 
including built-in window seat and multipaned 
window joinery including hardware, built in dresser 
and hatch to kitchen,  fireplace including mantel, 
adzed brickwork and plastered hearth, timber floor. 
Early wall covering inside window seat. Photos 
related to the history of the spinning and weaving 
club 

High 

South Passage 

 
 

High 
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Living Room 

 
 

 
Significant original fabric includes sarked ceiling 
with expressed rafters, brackets and beams, board 
and batten timberwork to gable end, original 
architraves, and door, bay windows to north and 
east including built-in window seats and multipaned 
window joinery including hardware, fireplace 
including mantel, adzed brickwork and plastered 
hearth, timber floor. Evidence of early wall covering 
remains inside window seats, pale olive-green 
textured paper. Framed items related to the history 
of the house on the mantle and items in the display 
cabinet. 

 

 Interior finishes and fittings after 1965 including 
painted hessian or textured paper over gib board to 
walls,picture rails, lights  

Nil 

Former entry hall 

 
Original front door with fanlight above. Earlier wall 
positions are evident on the floor.   
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Former Middle 
Bedroom  

 
Significant original fabric includes sarked ceiling 
with expressed rafters, brackets and beams, board 
and batten timberwork to gables, original 
architraves, double-hung sash windows including 
hardware, fireplace including mantel, adzed 
brickwork and plastered hearth and hearth 
surround, timber floor.   

 

Former West 
Bedroom 

 
 

 
Significant original fabric includes sarked ceiling 
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with expressed rafters, brackets and beams, board 
and batten timberwork to gable ends, original 
architraves, skirtings, doors and window joinery 
including hardware, fireplace with adzed brickwork, 
timber mantel, cement hearth and hearth surround, 
built-in cupboards to west wall, recessed shelves 
near fireplace, timber floor.    

 Wall paper finish over gib board to walls added 
post 1965  

Nil 

West Passage 

 
Significant original fabric includes sarked ceiling 
with expressed beams, timber architraves and 
original doors including hardware, timber dado and 
skirting, and timber floor. Framed paintings and 
other framed items related to the history of the 
house. 

High 

 Wall paper finish over gib board to walls added 
post 1965  

Nil 

Ladies Toilet- 
 Former Washroom 

 
Significant original fabric includes T&G lined ceiling 
and walls, timber floor  

Moderate 
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Toilet added post 
1965 

 
Toilet added post 1965, hardboard -lined walls and 
ceiling  

Nil 

Mens Toilet- Former 
Bathroom  

 
 Located within the early bathroom shown on the 
early floor plan. 

Moderate 

 Painted sheet wall and ceiling linings and vinyl to 
floor  

Nil 

Toilet  In same position as toilet on the early floor plan. Moderate  

 Painted sheet wall and ceiling linings and vinyl to 
floor 

Nil 
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Former Middle South 
Bedroom (Store) 

 
Significant original fabric includes T&G lined 
ceilings, original door and window including 
hardware, architraves, skirting, timber floor and 
(repositioned) wardrobe. Floor retains early waxed 
finish 

Moderate 

 Interior finishes after 1965 including painted gib 
board to walls, light  

Nil 

Former West South 
Bedroom (Store) 

 
Significant original fabric includes T&G lined 
ceilings, original door and windows including 
hardware, skirting, timber floor. Evidence of early 
extension of the room evident in ceiling and floor. 
Floor retains early waxed finish 

Moderate 

 Painted hardboard with battens to walls, architrave 
and shelving post 1965. 

Nil 
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West storeroom    

 
Sarked timber ceiling and expressed rafters. 
Timber boards to east side, exposed framing to 
other walls, timber floor 

Moderate 

Enclosed verandah at 
north-west corner 

 

Moderate 



KEIRUNGA HOMESTEAD AND COTTAGE                                                                CONSERVATION PLAN 

 

88 

 

 
Painted sarking to underside of verandah roof, 
rusticated weatherboards to east and south, timber 
floor. 

 Windows to west lined over inside, particle board 
and MDF linings at north end, chicken mesh over 
vent above door, disused fittings   

Intrusive 
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Heritage Inventory -Keirunga Cottage  
 

Element Photo and notes Significance 

Exterior Keirunga Cottage (The Chalet)  
 

 

Roof Low pitch L-shaped gabled roof clad in corrugated 
iron. Timber barge boards. Eaves overhang with 
timber soffit and exposed rafters  

High (form) 
Cladding not 
original 

East 

 
Asbestos-cement sheet with battens to the gable end, 
timber board and batten to the north wing. Low 
pitched roof to porch supported on simple posts and 
beams. Balustrade with vertical T&G boards below 
plain rail. 
 

High 
(Note asbestos 
containing 
cladding may 
require 
replacement) 

South 

 
Lean-to addition built prior to 1984, clad with fibre-
cement sheets with battens.  

Intrusive- lean-to 
addition detracts 

 Interior of window lined with water-stained particle 
board. 

Intrusive 

West 

 

High 
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The west wall is clad with a combination of timber 
board and batten to the north room, and sheet 
cladding with battens to the gable end. Casement 
windows and a door are located to either side of the 
chimney. Roof overhang lined with timber boards. 

North 

 
Clad with wide timber board and battens. Two pairs of 
6-light windows. 

High 

Main Room 

 
Significant original fabric includes sarked ceiling with 
expressed rafters, sheet lining with timber battens to  
walls, original architraves, skirtings, doors and 
window joinery including hardware, fireplace with, 
timber mantel and facing, tiled surround and hearth 
surround, built-in window seat which serves as 
storage to east wall, shelves to south of fireplace 

High 

 early black surface mounted conduit and switches, 
and early switch board  

moderate 

 Kitchen bench unit  Low 

 Later surface mounted wiring and plastic switches  Intrusive 

 Floor coverings, curtains and blinds Nil 
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Entry  

 
 Doors with three-lights above timber panelled base  

High 

North Room 

  
Significant original fabric includes painted sarked 
ceiling with expressed rafters, board and batten lining 
and windows to north wall. 
 

High (original plan 
form and early 
joinery) 
Later linings and 
opening not 
significant fabric 
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 Wider doorway formed to connect to main room 

nil 

South Lean-to  

 
 Original eaves and south wall. Original eaves and 
south exterior wall remain evident  

Original eaves- 
high  
Lean-to- intrusive 
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7.0 DEVELOPMENT OF CONSERVATION POLICY 
 
FACTORS AFFECTING THE CONSERVATION OF KEIRUNGA HOMESTEAD AND 
COTTAGE 
 
A range of factors will influence the ongoing maintenance, conservation and use of Keirunga 
Homestead and Cottage and their setting. These requirements will need to be balanced to 
meet reasonable requirements for ongoing use while also ensuring that significance is 
retained. Consideration needs to be given to: 
 

• the significance of the Homestead, Cottage and their setting, and understanding what 
features need to be retained and protected with as little change as possible in the 
ongoing use. 

• Requirements that need to be met because the buildings are scheduled in the 
Hastings District Plan, together with relevant acts and regulations 

• The requirements of the owners, managers, and users of the place. 

• Requirements arising from the condition, potential threats and ensuring that a 
conservation approach is taken to care and maintenance. 

• Budgets for ongoing maintenance and any special conservation treatment or repairs 
required. 

 
 
 
7.1 CONSTRAINTS ARISING FROM THE SIGNIFICANCE OF HOMESTEAD, 
COTTAGE AND SETTING 
 
The summary of significance sets out why Keirunga Homestead and Cottage and their 
setting are considered important and the heritage inventory identifies particular features that 
contribute to their significance.  The Homestead and Cottage are significant for their historic 
values and associations with significant people and organisations as well as for their design 
and physical values. Both buildings are significant for their integrity, having had reasonably 
limited change made over time. 
 
A key to retaining their value will be ensuring that future change is kept to a reasonable 
minimum, and that maintenance is carried out regularly in a manner that matches the 
original architectural quality and character, and retains significant features in the landscape.  
 
 
7.2  CONSTRAINTS ARISING FROM EXTERNAL FACTORS AND STATUTORY 
FRAMEWORK 
 
Keirunga Homestead and Cottage have been identified as being of cultural heritage value by 
Hastings Council. Scheduling in the district plan imposes constraints under the Resource 
Management Act, as do statutory requirements under the Building Act and Building Code.  
 
Resource Management Act 1991 
 
The Resource Management Act (RMA) promotes the sustainable management of natural 
and physical resources in New Zealand. Under the RMA, historic heritage means those 
natural and physical resources that contribute to an understanding and appreciation of New 
Zealand’s history and cultures deriving from archaeological, architectural, cultural, historic, 
scientific, and technological qualities. 
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Historic heritage includes: 
 

• Historic sites, structures, places and areas 

• Archaeological sites 

• Sites of significance to Māori including wahi tapu 

• Surroundings associated with the natural and physical resources 
 
Section 5 of the RMA outlines the purpose of the Act; to promote the sustainable 
management of natural and physical resources. In achieving this purpose under Sec 6(f) of 
the Act, Councils must recognise and provide for historic heritage. For this reason, the 
Hastings District Plan includes Schedule 1- Heritage Buildings and Items. 
 
Local Authority Scheduling and District Plan Controls 
 

Schedule 1, the Schedule of Heritage Buildings and Items in Hastings District Plan includes 
Keirunga Homestead (HC Reference HB83) and Keirunga Cottage (HC Reference HB84) in 
category II, which includes places of historical or cultural heritage significance or value.  

Rules for heritage items are set out in Table 18.1.5 A. 

Repairs and maintenance of heritage items is a permitted activity. (Rule H1) Exterior 
repainting is permitted if in accordance with colours from the British Standard Colour range 
as noted in Rule H4. 

Internal alterations for the primary purpose of improving structural performance, fire safety or 
physical access are permitted activity for category II heritage items. (Rule H2) 

Any proposal for additions or alterations will require resource consent as a restricted 
discretionary activity. (Rule H7). Any new buildings within the same site and located within 
50 metres of a heritage item requires a restricted discretionary resource consent. (Rule 
H13). 
 
Relocation of any building in Category II within or beyond the property boundaries requires 
discretionary resource consent. Demolition is non-complying.  
 
Notable Trees 
 
The Scarlet Gum near Kerirunga Homestead is identified as an Outstanding Tree in 
Appendix 52 to the Hastings District Plan. It is identified as significant as a tree ‘of special 
botanic interest because of scarcity or uniqueness or as a good example of the species.’   
 
Rules for notable trees are set out in Table 18.1.5 B. Minor trimming is permitted if 
undertaken in accordance with current accepted arboricultural practice, that does not reduce 
the values for which it is identified.  
 
The pruning or removal of any Outstanding Tree requires discretionary resource consent, as 
does construction or any work within the dripline of any Outstanding Tree. 
 
Reserve Classification 
  
Under the Reserves Act 1977, the majority of land occupied by Keirunga Gardens is 
classified as Local Purpose Reserve, with a small area classified as Recreation Reserve.  
Under this legislation the reserve must be administered and managed so that:  
 

(a) where scenic, archaeological, geological, biological, or other scientific features, or 
indigenous flora or fauna, or wildlife are present on the reserve, those features or that 
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flora or fauna or wildlife shall be managed and protected to the extent compatible 
with the principal or primary purpose of the reserve, 

(b) to the extent compatible with the principal or primary purpose of the reserve, its value 
as a soil, water, and forest conservation area shall be maintained 

The Keirunga Gardens Reserve Management Plan is being reviewed in 2020. It sets out the 
vision for the reserve, provides an overview of opportunities and issues and includes 
management objectives and policies and priorities for implementation. This conservation 
plan should be read in conjunction with the Reserve Management Plan.  

 
Building Act 2004 Requirements 
 
The Building Act 2004 applies to all existing buildings227, alterations or removal of existing 
buildings and to new building work. All building work, whether or not it requires Building 
Consent, must comply with the Building Code. 
 
No buildings are to be constructed, altered, demolished or removed without a Building 
Consent.  Some building work is exempt under Schedule 1; generally building work that will 
not significantly affect public safety or the structural integrity or fire safety components of the 
building. General repair, maintenance and replacement to match existing is exempted in 
Schedule 1. 
 
7.3  FACTORS ARISING FROM REQUIREMENTS OF THE MANAGERS AND USERS 
 
The Homestead and Cottage are currently used in conjunction with the other facilities in 
Keirunga Gardens creative hub. Member groups use the Homestead, and it can also be 
hired for functions.  
 
Some constraints in the use of the building include that kitchen facilities are not adequate for 
use for functions, toilets need upgrading, the entry is unclear, particularly when approaching 
from the main carpark, the building is very cold in winter and the building is not readily 
accessible to all, including people in wheelchairs or using walking frames or pushchairs.   
  
It is reasonable to expect that the kitchen facilities and bathrooms may need to be 
periodically upgraded in the future. Consideration should also be given to clarifying the 
entrance to the Homestead when approaching the building from the carpark. Options for 
heating the building should be investigated, in conjunction with installing insulation where 
possible. The interior has been periodically refurbished in the past, and is currently in need 
of some careful cleaning, conservation and re-finishing in keeping with architectural qualities. 
Elements such as loose furniture and lighting could be upgraded to enhance the 
presentation of the interior. 
 
The Cottage is also generally well-maintained. Investigation has confirmed asbestos in the 
sheet material linings used in the building, and recommendations have been made to reduce 
associated risks. The interior will also likely require periodic refurbishment.   
 
Items stored inside spaces in both buildings should be periodically reviewed and rationalised 
to make sure the interior can be regularly cleaned and inspected for things like borer activity. 
Storage fittings should be freestanding to ensure the original building fabric isn’t damaged. 
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Approach and entry 
 

  
View to south of the Homestead from main pathway leading from the car park. 

 

   
Views to south side from approach  

 
While the front door is located on the north side, the approach from the Keirunga car park to 
the Homestead is from the south. When approaching the Homestead from the carpark, the 
way to enter is unclear for anyone unfamiliar with the building.  
 
Views available from the path are towards a door to the toilets. The rear porch is not readily 
visible. There is no access for people in wheelchairs through the porch. A small ramp is 
located in front of the toilet door.   
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Given the main access from the south, it would be sensible to investigate provision of an 
entry porch in this corner in conjunction with providing ramped access. The adjacent toilet to 
the east, built after 1965, could be removed to enable this. Bollards and chains across the 
front of the courtyard also inhibit the approach to the Homestead and should be adjusted.  

 

Figure 43: Bollards and chains across the courtyard inhibit the approach to the Homestead from the 
south carpark. 

  
7.4  FACTORS ARISING FROM CONSERVATION STANDARDS 
 
Because of the recognised cultural significance of the Homestead and Cottage and their 
surrounds, all maintenance and conservation work carried out on the property should be 
consistent with accepted conservation good practice, particularly as expressed in the 
ICOMOS New Zealand Charter. (Refer appendices) 
 
7.5 FACTORS ARISING FROM CONDITION OF THE BUILDINGS 
 
The exterior of both the Homestead and Cottage currently appear to be in reasonable 
condition; exterior painting was carried out in 2014. No other major building works have been 
undertaken since.  
 
Homestead  
 
Corrugated iron roofing appears generally sound. The roof has been replaced at some time 
after 1989228. Flashings to the south east chimney appear loose. Mesh to the top of the 
chimney pots is deteriorated.  
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Minor deterioration evident includes splitting to the ends of barge boards to the west and 
south gable ends and opening-up at the apex of the south gable. The fascia board to the 
east side of the men’s toilet is split. Dark green paintwork to joinery is beginning to flake in 
some areas, including the base of the front door.  
 
Cracks to glazing includes the top left pane of the kitchen window, and a pane in the east 
living room window.   
 
Garden beds and paving are adjacent to weatherboards along parts of the south side, and 
adjacent to the rear porch which may lead to decay.  
 
There are some minor splits to base boards along the base of the north verandah, a loose 
board at the west end and splitting to stair treads. Some opening up has occurred at the 
junction of the handrail to verandah posts.   
 
The enclosed verandah at the north-west corner has a visible lean, window joinery has 
deteriorated and the ends of some of the decking boards are decayed. The downpipe in the 
north-west corner is not properly connected near ground level.  Parts of the interior of the 
enclosed verandah are lined with particle board; leaking has caused deterioration.   
 
The steps to the west porch are worn, reflecting the patina of age and use. The 
weatherboard to the right side of the sill to the west storeroom door is decayed.  
 
The interior incorporates timber panelling, expressed timber beams and battens to the 
ceilings, timber floors and built in furniture in some of the rooms.  
 
Under the current lease agreement, Council is not responsible for interior maintenance. It is 
unclear therefore how interior maintenance issues such as borer damage and leaks are 
managed. 
    
The interior generally appears to be in reasonable condition, with some areas of 
deterioration.  Leaking is evident to parts of the interior of the enclosed verandah. Some 
timber windows have become dry and sun bleached. There is evidence of borer activity in 
the built-in cupboards to the north- west bedroom.  
 
The interior is cold in winter and painted ceilings in the living room appear mouldy. An 
appropriate form of heating, together with installing insulation where possible, should be 
investigated to keep the homestead warm and dry. It may be possible to install sub-floor 
insulation beneath the north rooms. Insulation to the roof should be investigated for 
installation when the homestead requires re-roofing. 
 
The Homestead requires re-wiring, with care required to conceal wiring where possible. 
Lights could be upgraded to enhance the presentation of the interior.   
 
Wall papers and paint finishes to the interior date from after 1965 when the property passed 
into Council ownership. These will require periodic upgrading. Interior refinishing should be 
based on investigation of early colours and finishes. The early waxed finish to the timber 
floors remains in the south west rooms. The passage and living room appear to have been 
finished with gloss polyurethane.  
 
A wax finish, or hard wax-oil should be used if the floors are refurbished in future. Advice 
from a timber conservator should be obtained for refurbishment of all interior timberwork. 
 
Upgrading of the sink bench and cupboards, equipment and vinyl floor in the kitchen, which 
are not original or early, may be periodically required.  
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There is an existing security alarm system in place. However, it does not include security 
cameras, which would be useful to monitor all parts of the house and spaces inside and out. 
 
An Asbestos Refurbishment Survey by C.A.S Asbestos Consultancy has identified low risk 
asbestos containing materials including insulating board on the internal switchboard and to 
insulated pipework and electrical wiring. The report recommends these are removed if likely 
to be disturbed by works.  
 
Fire is one of the greatest risks to the Homestead; a fire sprinkler system should be 
investigated.   
 
Cottage 
 
Corrugated iron roofing and spouting appear generally sound.  
 
Minor deterioration evident includes decay and splits to the barge board end over the 
storeroom lean-to. Ground level is built up adjacent to the south side, with deterioration 
evident along the base. Bamboo growing close to the south west corner restricts building 
maintenance. Unpainted particle board lining inside the window on the south side detracts 
from the appearance of the building and shows evidence of damp.  
 
There is deterioration to the base of timber corner soakers and boards at the south corner of 
the porch.  There are gaps to the top of facings to the windows on the north side. Opening 
up is evident at the junction at the apex of barge boards and flashings on the west side, and 
some splitting is evident to timber soffit boards.   
 
The west door is not used, remnant steps remain adjacent on the west side.  
 
The Cottage has been re-piled. Entries to rabbit burrows can be seen under the front east 
wall. 
 
The cottage is clad in an asbestos containing sheet material, which is also used inside the 
building.  The sheet lining is visible unsealed inside the bench seat in the main space.  
 
An Asbestos Refurbishment Survey by C.A.S Asbestos Consultancy has identified low risk 
asbestos containing materials including sheet linings and insulating board on the internal 
switchboard. The report recommends these are removed if likely to be disturbed by works. It 
is also recommended that the contents of the window seat storage is vacuumed with an 
appropriate H-class vacuum before being removed to enable sealing of the asbestos 
containing sheet material with a paint sealer to encapsulate the product to prevent fibre lift.  
 
Fire is one of the greatest risks to the Cottage; a fire sprinkler system should be investigated. 
 
7.6 MANAGING THREATS TO HERITAGE SIGNIFICANCE 
 
Heritage fabric can be placed at risk by neglect of maintenance, poor risk management and 
inappropriate activities or uses. Careful management is required to limit the potential for 
such threats.  Potential risks to the significant buildings on the property include:  
 

• Damage from fire 

• Damage during severe weather events 

• Damage in the event of an earthquake 

• Damage during maintenance or construction works  
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• Wear and tear on significant fabric from use as well as during maintenance works or 
inspections 

• Graffiti and vandalism  

• Development impacting on the significance of the surrounding landscape and 
important views to and from buildings. 

• Loss of significant fabric due to deferred maintenance 
 
Potential risks to the landscape include: 
 

• Damage during severe weather events 

• Damage during maintenance or construction 

• Deterioration caused by pest plants and animals 

• Loss of significant features through inappropriate development or lack of knowledge 

• Vandalism  
 
Regular monitoring and maintenance will be required to limit deterioration to both the 
landscape and built structures.  Action will be required if deterioration is observed through 
monitoring, with the aim of retaining significant features and fabric. Monitoring will also be 
required for any damage caused by graffiti or vandalism.  Any required upgrading for fire 
protection and security, or structural upgrading, will need to be planned for and 
implemented. 
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8.0 CONSERVATION OBJECTIVES AND POLICIES 
 
CONSERVATION POLICIES 
 
The following conservation policies are intended to help to guide ongoing care of the 
Homestead and Cottage and their setting, including reasonable changes that may be 
required at a future stage to enable their ongoing use. 
 
Objective 1: Good practice approach and conservation standards 
 
The conservation and management of buildings and surrounds should be based on 
recognised standards of conservation practise and knowledge. 
 
Policy 1.1  Conservation and management of the Homestead, Cottage and their 

surrounds should be carried out in accordance with the principles set out in 
the ICCOMOS New Zealand Charter which include the following: 

 

• Do as little as possible and as much as necessary, with minimal 
intervention and consistent with long-term care. 

• The implementation of a conservation process which will manage 
ongoing conservation and maintenance. 

• Any decisions should be based on an understanding and appreciation 
of all aspects of cultural heritage value. 

• Enabling compatible use, that supports the conservation of the place 

• The greatest respect for, and least possible loss of material of cultural 
heritage value, 

• Making use of relevant conservation values, knowledge, disciplines, 
arts, crafts, trades and traditional skills. 

• Recording all work carried out and any changes made. 

• Enhancing understanding of the history and significance of the place 
through the provision of interpretive information. 

 
Policy 1.2 All work concerned with the conservation of historic elements on the site 

should be carried out under the direction of people with recognised training, 
and the necessary specialist skills and experience.  

 
Policy 1.3 Contractors and other advisors for work on the property should be selected 

based on expertise in their respective fields, and experience with working on 
heritage projects. 

 
Policy 1.4 Good records of inspections and works carried out should be kept and 

updated. Before any work is commenced; photographic, written, and other 
relevant records of the existing state of the fabric should be made. 

 
Policy 1.5 The conservation plan should be periodically reviewed, particularly when 

further knowledge is gained during conservation work. It is recommended that 
the conservation plan be reviewed at ten yearly intervals or earlier if 
significant modifications occur. 

 
Policy 1.6 Opportunities to highlight the history and significance of the Homestead, 

Cottage and gardens should be developed, including further interpretative 
information inside the buildings, in the grounds and online. Information on 
particular themes could be developed such as the history of the land from 
Māori settlement through to the present day, the role of women associated 
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with the garden history at Keirunga, Elizabeth Nelson’s service in the First 
World War, George Nelson’s expertise in environmental management 
including flood control and tree propagation, how water was provided for 
Keirunga Gardens, composting and the former large vegetable garden and 
fruit trees at Keirunga and the love of birds associated with former owners of 
Keirunga.   
 
Information about people and groups currently associated with Keirunga 
should be gathered, including oral histories and keeping records of use.    
 

 
Objective 2 Statutory requirements 
 
The need to meet statutory requirements should be carefully integrated with conservation 
planning and implementation. 
 
Policy 2.1 Because the buildings are scheduled in the Hastings District Plan, any 

proposed changes should be discussed at an early stage with heritage 
advisors at Council, and resource consent applied for if necessary. 

 
Policy 2.2 All building work shall be carried out in accordance with the Building Code to 

comply with requirements of the Building Act.  
 
Policy 2.3 The cultural values of the site and buildings should be understood and 

carefully considered when investigating any upgrading to meet current 
standards. 

 
Objective 3 – Retaining significance  
 
The Statement of Significance and the associated Heritage Inventory which provides an 
assessment of heritage features and fabric should guide planning for conservation, 
maintenance and adaptive use. 
 
Policy 3.1  The overall significance of the place should be retained through the 

conservation and maintenance of built and natural elements that have been 
assessed as significant elements. Significance should be recovered where 
possible with the removal of elements that detract from significance, if feasible.   
As far as practicable, the following conservation processes should apply: 

 
Elements of high significance should have as little intervention as possible. 
Modification should be limited to processes of maintenance, repair, 
stabilisation, restoration, reconstruction or reinstatement. 

Items of moderate significance should also be retained and conserved as far 
as is practicable. Any change should be the minimum necessary limited to 
processes of maintenance, repair, or restoration. 

Items of some significance should be retained where practicable. A greater 
degree of intervention may be possible, for example for functional 
improvement. 

Items of little or no significance or not relevant (Nil) may be retained or 
removed for functional reasons where there is no conflict with items of 
significance.  
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Items which are intrusive on conservation and heritage values should be 
removed, replaced or concealed, where practicable. 

 
Objective 4: Maintenance and Use 
 
Policy 4.1  The Homestead and Cottage should continue to be well maintained, regularly 

monitored and repaired if needed, to enable ongoing use as part of the 
Keirunga Gardens creative community facilities. The original form and plan 
arrangement of the buildings should be retained as far as practical.  

 
Policy 4.2 Repair of material rather than replacement should be a priority. Significant 

building fabric and detail that is still in place and in reasonable condition 
should be retained wherever practicable. 

 
Policy 4.3 Any new fittings required, including hardware, and finishes should be 

designed or selected with consideration of original design intentions materials 
and finishes.  

 
Policy 4.4 Where original fabric has been lost or has decayed beyond repair this should 

be replaced with new fabric to match the existing as closely as possible.   
 
Policy 4.5 Any significant fabric that has to be removed in the process of work to the 

building should be carefully labelled and kept in appropriate storage for 
possible future reinstatement 

 
Policy 4.6 If material is to be replaced or new fabric added it should be clearly 

identifiable on close inspection as new work. 
 
Policy 4.7 The patina of age should be acknowledged particularly in regard to finishes 

and materials which show reasonable wear through weathering and use, 
where this is not detrimental to the condition of the building or its safety and 
the safety of users. 

 
Policy 4.8 The buildings and landscape should be protected from damage when any 

work is carried out including possible damage from dust, water, fire, paint etc 
as any work proceeds. Debris from any maintenance work should be carefully 
removed.   

 
Policy 4.9 Maintenance works should be carefully planned, checking for possible 

unexpected consequences, for example on structural performance of other 
parts of the building, possible effect on materials adjacent, weather-tightness, 
drainage or moisture levels and ventilation. 

 
Policy 4.10 Specialist advice should be sought on the maintenance and conservation of 

building elements where necessary such as interior timberwork and joinery.   
 
Policy 4.11 Periodic inspections of all existing services, wiring and electrical fittings 

should be carried out to check condition and requirements to retain. All new 
cabling should be neatly surface mounted or concealed where possible to 
avoid detracting from the appearance of the buildings. Early surface mounted 
conduit and switches should be retained if practical. Surface cabling and 
wiring should be removed, consistent with the asbestos report.  
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Policy 4.12 Colour schemes should be based on investigation of the original or early 
colours used. Historic photos for example show that the cottage was painted a 
darker tone that the Homestead; early colours should be investigated.   
Original finishes on interior timberwork should be retained and conserved with 
advice from a conservator. Any new fittings and finishes should be designed 
or selected with consideration of original design intentions materials and 
finishes. 

 
Policy 4.13 The buildings should be adequately insured to enable authentic reinstatement 

or repair of any damage, to conservation standards.  
  
Policy 4.14    Options for fire protection and upgrading fire safety should be investigated in 

conjunction with any proposed changes. 
 
Policy 4.15 Planting immediately adjacent to the buildings should be managed to enable 

maintenance and sub-floor ventilation. Ensure garden bed soil is not mounded 
up against walls or over vents. 

 
Policy 4.16 Items stored inside the buildings should be kept to a reasonable minimum, to 

allow for interior inspection, cleaning, and maintenance. Review and 
rationalise regularly.  Shelving and storage should not be fixed or attached in 
a way that could damage interior materials. 

 
Objective 5: Significant Landscape features 
 
Significant early trees, plants and built landscape elements should be retained, as well as 
features added over time that contribute to significance.  
 
Policy 5.1  Significant natural and built features within the site should be retained as far 

as practicable and conserved and maintained as part of the historic park 
landscape, including rock walls, driveways, drainage and paths formed by 
George Nelson and others, as well as early trees and plants.   (Refer 
inventory) 

 
Policy 5.2  Elements that have been added at later stages, that do not detract from 

significance, should be retained and maintained, as evidence of changes that 
have occurred over time.    

 
Policy 5.3  Elements that have been identified as intrusive, that detract from the 

significance of the landscape, should be removed or replaced in the long 
term, if practical.  

 
Policy 5.4  Planting in the grounds around the Homestead and Cottage should take into 

consideration the types of plants known to have been planted and enjoyed by 
the Nelsons and others associated with the place, and key themes in the 
historic development of the place. (Refer recommendations below) 

 
Policy 5.5 Regular checking and any maintenance required to trees should be carried 

out under the direction of a qualified arborist. 
 
Policy 5.6 A risk assessment for storm damage to historic tree stock should be 

prepared. 
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Policy 5.7 Weed plants including ivy and agapanthus should be controlled and if 
possible, removed, where this is not detrimental to stone walls. Methods 
should be trialled to ensure no unintended damage to the walls.  

Two trees are potential weeds spreading seed include the Chursan Palm, 
Tracycarpus fortuneii growing on Rotary/island garden and one large Brazilian 
Pepper Tree, Schinus terebinthifolia growing near the Cottage/Chalet. 

 
Policy 5.8 The use of herbicides and insecticides should be controlled and used 

sensitively to ensure that the well-being of the garden is maintained 
 
Policy 5.9 GPS all notable trees, to produce a grid code position from satellite sources. 
 
Policy 5.10 To enhance knowledge and appreciation of trees in the grounds, some of the 

mature trees should be labelled with discrete metal plaques to include 
botanical names, common name, family and county of origin. 

  
Policy 5.11 Educational gardening programmes on composting and vegetable gardening 

could be developed to reflect this aspect of the history of Nelson’s garden 
which included a large vegetable garden and composting to the south of the 
homestead.  

 
Policy 5.12 Create herbarium of all major trees as a teaching resource and scientific 

record of trees, as genus are known, but some species require confirmation re 
rarity. Duplicate to be deposited at the Auckland War Memorial Museum 
herbarium for all Eucalyptus and other trees - confirming botanical names of 
trees. 

 
Policy 5.13 Propagate rare plants found in the grounds. 
 
Policy 5.14 In the long term, the existing arbour and pergola structures should be 

replaced with well-designed timber structures, more in keeping with the age, 
style and character of the Homestead and Cottage.  

 
Policy 5.15 Protection from falling to the top of the circular stone wall to the north of the 

Homestead should be well-designed in timber or steel, in conjunction with low 
planting to inhibit movement close to the edge. Refer to the aerial photograph 
dating from 1965 (Figure 34) which indicates that shrubs or trees inhibited 
walking near the edge.   

 
Policy 5.16 Paths in the area around the Homestead and Cottage should be based on an 

understanding of the historic location of paths and materials used.   
 
Policy 5.17 Maintenance and repair of the stone walls should match the existing materials 

and methods of construction.   
 
Recommendations 
 
Consistent with the conservation policies the following recommendations are made for the 
Homestead, Cottage and surrounding landscape: 
 
Homestead 
 

• Required maintenance and repairs should be addressed. 
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• The enclosed verandah, a feature of the homestead since the 1920s, should be 
retained and repaired.  Linings over the inside of windows, should be removed, and 
the interior repaired and lined with materials appropriate to its original construction.  

 

• Ramped access to the homestead should be investigated in conjunction with clear 
entry from the south. 

 

• Kitchen facilities and bathrooms should be enhanced to support use of the 
homestead. 

 

• Improved insulation should be planned for including sub-floor insulation where 
possible, insulating the roof when the buildings are next to be re-roofed, and 
insulation to walls in south rooms investigated where wall linings have previously 
been changed. 

 

• Heating should be upgraded. Options should be investigated including a sub-floor 
ducted heat pump system or other appropriate system.    

 

• Electrical wiring should be upgraded, including removal of asbestos containing 
components as recommended in the asbestos report.  

 

• Interior finishing should be based on evidence of original and early finishes. Non-
original wall papers, paint finishes and floor coverings could be replaced based on 
investigation. Interior timberwork should be conserved and maintained with specialist 
advice from a timber conservator.  

 

• Lighting and loose furniture should be upgraded to enhance use and presentation of 
the interior. 
 

• All items stored inside the buildings should be kept to a minimum to enable cleaning 
and maintenance, annually reviewed and rationalised. Shelves should be self-
supporting and not fixed or attached in a way that could damage the original interior.    

 

• Planting immediately adjacent to the house should be managed to enable 
maintenance and sub-floor ventilation. Planting should be kept clear of exterior walls 
and garden bed soil should not be mounded up against walls. 
 

• Reinstating water tanks could be considered to collect roof water for watering the 
gardens, based on investigation of options for discrete location.  

 
 
Cottage 
 

• Required maintenance and repairs should be addressed. 
 

• Asbestos containing components should be managed as recommended in the 
asbestos report.  

 

• Interior finishing should be based on evidence of original and early finishes. Non-
original wall papers, paint finishes and floor coverings could be replaced based on 
investigation. Interior timberwork should be conserved and maintained with specialist 
advice from a timber conservator.  

 



KEIRUNGA GARDENS HOMESTEAD AND COTTAGE                                                                 CONSERVATION PLAN 

 

107 

 

• Bamboo adjacent to the south of the Cottage should be managed to enable 
maintenance and sub-floor ventilation. Planting should be kept clear of exterior walls 
and garden bed soil should not be mounded up against walls. 

 

• Although useful for storage, the lean-to addition to the south of the Cottage has 
detracted from the appearance of the building and should be removed in the long 
term. 

 
Landscape Recommendations  
 
 

• Knowing that the Tanners and Nelson’s loved birds at Keirunga, and included plants 
specifically to attract them, it is recommended that the bird bath be repositioned to 
the north lawn, possibly where the sundial is currently located, or in another position 
on the north lawn. The sundial could be repositioned on the empty circle within the 
walled circular area below the north lawn. 

 

• New plantings in the gardens should be suitable for soil and climate conditions and 
reflect themes in the history of the property and gardens including: 

▪  The earlier farm landscape associated with the Chambers, 

▪  the Edwardian and Arts and Crafts era associated with the Gardiners 

▪ early 20th century associated with the Tanners  

▪ main period of 20th century development of the grounds by the 
Nelsons   

• Plant types in the ‘picking gardens’ around the Homestead should reflect types 
known to have been planted on the property including: 

Phlox, Peony, Bearded Iris, Hollyhock (Bi-annual), Delphinium (Bi-annual), Poppy-
Iceland (annual), Sunflower (annual), Rose, Lavender, Lupin (annual) and Pinks 
[Carnations]. 

• If change is proposed in future to the box hedging in front of the Cottage, or if its 
condition deteriorates, less formal planting could be considered in this location with 
reference to historic aerial photos.   

• Plant types in the wider grounds could reflect the range of themes associated with 
the property for example historic gum planting on farms in the area, as well as what 
is known of planting by Nelson. This could also include plantings that reflect his large 
vegetable garden, and fruit trees:  

TREES 

• Acacia melanoxylon. Blackwood. Australia 

• Acacia podalyriifolia. Queensland Silver Wattle, Australia 

• Backhousia citriodora. Lemon Myrtle. Australia  

• Banksia ericfolia, grandis. Australia  

• Eucalyptus/Corymbia ficifolia, Crimson gum, Australia 

• Eucalyptus citriodora, Lemon scented gum. Australia 

• Grevillea robusta, Silky Oak, Australia 

• Stenocarpus sinuatus, Firewheel tree, Australia 

• Telopia oreades, Waratah, Australia 
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SHRUBS 

• Adenadra fragrans South Africa 

• Boronia megastigma, Australia  

• Buddlia salifolia 

• Calliandra tweedii 

• Chimonanthus praecox, Winter Sweet 

• Cistus ‘Brilliancy’ Sun Rose, Mediterranean. 

• Carmichealia williamsii, NZ Broom 

• Callistemon citrinus, Bottlebrush. Australia 

• Ceonothis papillosus ‘Roweanus’ Californian Lilac 

• Ceratopetalum gummiferum, NSW Christmas Bush 

• Choisya ternata Mexican Orange Blossom 

• Clianthus puniceus, NZ 

• Daphne cneorum 

• Dryandra formosa West Australia 

• Epacris impressa [5ft] East Australia 

• Hebe parvifolia, NZ 

• Leptospermum scoparium ‘Martinii’, NZ 

• Lonicera fragrantissima, Winter Honeysuckle 

• Malus ioensis ‘Plena’ Betchel Crabapple 

• Myrtus communis. Common Myrtle 

• Pieris forrestii. Himilayan Peris 

• Protea neriifolia. Narrow-leaf Sugar Bush, South Africa 

• Russelia juncea, Coral Bush 

• Schinus molle, Pepper Tree.  

• Schinus terebinthifolia, Brazilian Pepper Tree [Potential weed tree.] 

• Tibochina urvileana. 

•  

PERENNIALS –  

(Refer Harrison, RE & CR. 1967. Know Your Garden Series. Bulbs and Perennials. 
AH & AW Reed. 207p.) 

• Dimorphotheca ‘African Beauty’ 30-50 cm. South Africa. Shrubby, herbaceous. 

• Echinacea purpurea 'Magnus', Coneflower -cutting 

• Hemerocallis x hybrida 'Ruby Spider.' Day Lily 

• Iris kaempferi Japanese Iris. 40-60 cm. Japan 

• Iris reticulata Dutch Iris. 40-60cm 

• Iris sp. Bearded Iris. 40-60cm. Cutting. 

• Kniphofia praecox ‘Winter Cheer’ and Kniphofia uvaria. Red Hot Poker. Africa. 

• Paeonia suffruticosa, Tree Peony. Cutting. 

• Silene coronaria (syn Lychnis coronaria), Rose Campion 

FRUIT/ ORCHARD TREES 

• Apricot 

• Fig (Turkey) 

• Grapefruit 

• Orange 

• Lemon 
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Information on Keirunga Gardens available from Hastings District Libraries. 
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Information on Keirunga Gardens available from Hastings District Libraries. 

 

  



KEIRUNGA GARDENS HOMESTEAD AND COTTAGE                                  CONSERVATION PLAN 

 

Matthews & Matthews Architects Ltd                                                              Page | 123  

 

Information on Keirunga Gardens, from Hastings District Libraries. 
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Information on Keirunga Gardens, Hastings District Libraries. 
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Appendix 2: Land History Information  

 
 1908, DP 2055. LINZ, Crown copyright reserved. 
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 1909, DP 3304.LINZ, Crown copyright reserved. 
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1910, DP 2398.LINZ, Crown copyright reserved. 
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1937, DP 9601. LINZ, Crown copyright reserved. 
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 1974 DP 14123. LINZ, Crown copyright reserved. 

 
1975 DP 14254. LINZ, Crown copyright reserved. 
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Appendix 3: ICOMOS NEW ZEALAND CHARTER 
 
ICOMOS New Zealand encourages the wide use of its Charter in Conservation Plans, 
Heritage Studies and other documents relating to the conservation of places of cultural 
heritage value. Inclusion of the Charter does not however constitute an endorsement of the 
report in which the Charter appears. 
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Appendix 4: Drawings   

 
 
‘Original House, Keirunga Garden’, floor plan layout, not dated.  Hastings District Council archives, 72510#0008 BD1004 Construction 
Document and drawings (N617) Plan 673 6 35. This is believed to be a c.1960s drawing showing how the original plan was arranged. Hastings 
District Council archivist Chris Johnson notes that the reference to ‘Graeme’  at the top of the sheet would likley have been Graeme Cousins, 
the local building inspector from c.1960s on.   The drawing includes the floor plan for the garage and workshop building that was located to the 
south of the house and removed when the community arts facility was built after the mid-1970s. 
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Hastings District Council Archives, CTA-02-14-04-58 (HN618 2) Keirunga Stage II 19832 Building Architect Kingsford Sands Norwell and Partners Plans 
Havelock North 6 Pufflett Road. Site plan shows garage and workshop building that was to the south of the homestead.  
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Information provided by Hastings District Council  
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1982 Stage II Building for the Keirunga Gardens Society, Kingsford Sands Norwell and Partners, Architects and Consulting Engineers.  
Hastings District Council, 72570# Design for Keirunga Gardens Society Stage II Building – Not as built. 
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1995, Proposed additions to caretakers flat at Keirunga Gardens Society, Neville Norwell & Associates Architects. 
 Hastings District Council records, 72570#004 BD Additions to Caretakers Flat BD1048 Craft Workshop and Drainage Plan Ex- Microfiche. 
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Hastings District Council Keirunga Gardens Chalet Quilters Cottage floor plan ( proposed ) 1984 ( HN407) 16 6 Keirunga Reserves location HNBC archives 
Rm. Drawing showing proposed alterations to the Keirunga Chalet.  
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Measured Drawings 2020 
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Appendix 5: Cyclical Maintenance Plan- Buildings 
 
  

Description of Maintenance Work Frequency 

EXTERIOR  

Roof  

Inspect roofs, using drone survey methods as required, and check for 
loose flashings or deteriorated roof materials.  Replace if necessary, with 
materials to match existing. 

Annually/ and 
following severe 
weather events 

Inspect spouting, and down pipes. Sweep out debris from spoutings and 
check downpipes are not blocked and operational. 

Annually in 
autumn 

Repainting of rainwater goods. Clean and prepare surfaces in accordance 
with paint manufacturer's recommendations and re-coat painted roofs with 
approved paint. 

Every 5-7 years 

Walls and exterior timber work:  

Inspect visually for loose or decayed timber and record and notify defects 
for repair or remedial action. 

Annually 

Wash down exterior surfaces with low pressure water, mild detergent and 
gentle brush  

Annually  

Inspect for build-up of organic debris at base of buildings. Inspect for any 
plant growth on the building and remove. Spray weeds to base of all 
exterior walls. 

Annually 

Prepare all painted surfaces for repainting based on paint manufacturers 
recommendations and repaint with approved paint to walls and 
weatherboards, and alkyd enamel to timber window joinery. Note any 
darker coloured trim and decorative work will need repainting on a more 
regular basis.  

Every 5-7 years 
for paint work. 

Windows and Doors  

Check all windows and doors for cracked or broken glass, loose or missing 
putty and replace as required. Check for any decay in timber work and 
replace as required 

Biannually 

Check all door furniture and hardware to ensure all operational. Repair as 
required 

Annually 

Gully Traps and Drains:   

Check all gully traps and drains are working properly. Clear out any debris 
and unblock if required. 

Six monthly 

Sub-floor area  

Check sub-floor area for dampness and any leaking pipes and make good 
as required.  

Annually 

INTERIOR  

General  

Check electrical appliances and installation, equipment, lights, fuses Annually 

Check all taps and repair any leaking pipes, dripping taps Annually 

Spring clean interior, dust using soft dusters  Annually 

Check all air conditioning and heating equipment Annually 

Check fire detection and protection systems and all extinguishers Annually 

 
A brief report should be made recording inspections carried out, including all remedial work 
undertaken, and when work was completed. This report should be referred to prior to the following 
Maintenance Inspection. 
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Appendix 6: Record of Paint Colours provided by Hastings District Council 
 
 

Element  Paint colour 

Exterior Walls, soffits, window and door facings, 
sills up to the sash and verandah posts 

Merino 
 

Spouting, downpipes, gable end trusses, base 
boards and vertical infill boarding to both 
veranda's 

Hi gloss- Palmleaf 

Timber decks to Nelson cottage and concrete 
deck to Chalet 

Sidewalk paving paint- Platypus 

Veranda handrails Enamel -Merino 
 

Window Sashes Full Gloss Enamel-Tomthumb 
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